


TABLE OF CONTENTS
PCC 2019 CSR REPORT
Message from 
the Chairman

P.2

Appendix
P.80
P.82
P.84
P.88
P.91
P.111
P.112

P.116

Third party Assurance Statement

Reporting Standards

Stakeholder Engagement

Material Topics of the Footwear Business

Management Approach for Material Topics

ISO 14001:2015 EMS Third-Party Certification

Employee Diversity Indicators and 

Education and Training Data

GRI Standards(2016) Index

A

B

C

D

E

F

G

H

CHAPTER 2
P.10 Corporate 

Governance

CHAPTER 3
P.20Decent Work

CHAPTER 5
P.70Building a Sustainable 

Community

CHAPTER1
P.4Robust Operational 

Performance

CHAPTER 4
P.50 Green Manufacturing

NO
POVERTY

DECENT WORK 
AND ECONOMIC 
GROWTH

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

GENDER
EQUALITY

PEACE JUSTICE
AND STRONG
INSTITUTIONS

GOOD HEALTH
AND WELL-BEING

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

DECENT WORK 
AND ECONOMIC 
GROWTH

NO
POVERTY

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

SUSTAINABLE CITIES
AND COMMUNITIES

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Notice to readers
The English version of PCC 2019 CSR report is translated from the Chinese 
version. If there is any discrepancy between the English version and the 
Chinese version or any difference in the interpretation of the two versions.
The Chinese shall prevail.
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Persistence on Belief,  Implementation on Vision
Since foundation in 1969, from rooting in Taiwan to global operation, Pou Chen has always upheld the core values of 
“Professionalism, Dedication, Innovation and Service”, with focus on corporation governance, invest in human capital, 
service for social well-being as well as dedication to implementation of its business vision “Providing most valuable solu-
tions in the sports industry and beyond.”

Stable Growth Continual Increase in Business Performance

Pou Chen concentrates on management of its core businesses with proactive advocacy in business capacities of manu-
facturing upgrade and service innovation, which resulted in a record-high consolidated sales in 2019 surpassing the new 
milestone of NTD 300 billion at NTD 313.157 billion, which increased by 6.8% compared to 2018. Whilst the business main-
tained a steady growth, we remained our social responsibility as a global citizen via long-term dedication to corporation 
governance, social participation and environmental protection, which enabled us honors of top 50 in Large Enterprise 
group of 2019 Excellence in CSR Award of CommonWealth Magazine and selected as one of the constituents in FTSE-
4Good Emerging Index and FTSE4Good TIP Taiwan ESG Index, in addition, we defended the honor of top 5% in the listed 
company group in the 6th Corporate Governance Evaluation Result issued in end of April 2020 by Governance Center of 
TSEC.

Diverse Understanding and Tolerance to Build a Friendly Workplace

Pou Chen has more than 350 thousand employees with different nationalities, languages, cultures and beliefs. We estab-
lish diverse communication channels, value and listen to thoughts by fellow workers, host diverse and rich club activities 
and encourage balance between work and life, furthermore, we continue to advocate an athletic workplace and fulfill 
health management which made us certified with iSport Athletic Enterprise Certification by Sports Administration, MoE in 
2019. The Company moreover commits to fulfilling the policies concerning principle of impartiality and human rights by 
complying the Group’s Code of Conduct, Universal Declaration of Human Rights by UN and Declaration of Fundamental 
Principles and Rights at Work by ILO in its conscientious employment. Pou Chen became a supplier member of Fair La-
bor Association (FLA) in June 2011 and accredited by FLA accreditation in June 2018, which showcased the Company’s 
dedication in complying with regulations and internal audit meeting highest labor standards, creating a safe, tolerant, 
friendly and dignified workplace in a concrete foundation.

Legacy of Talents, with Proper Planning of Training Blueprint

Pou Chen believes that the key to sustainable development of a business results from continual talent training and invest-
ments combined with the Company’s mission, vision, strategy and goals. Pou Chen plans employee training courses in 
different phases following each capability systems and provides diverse learning channels to conglomerate internal con-
sensus and shape corporate values and mutual culture, furthermore creating and strengthening a soft power irreplace-
able to the business. In addition, Pou Chen furthermore performs “Leadership echelon management skills training” to 
middle and senior management roles in order to attain progress in capabilities of incumbent talents and pass on training 
to talents on all orientations;  meanwhile, to ensure the inheritance of key technologies in the core business of footwear 
manufacturing, we actively cultivate local talents in our domestic and overseas locations, with achievement of legacy 
on key technologies and knowledge documents year by year.

Performing Social Mutualism to Show Corporate Positive Power

Business locations of Pou Chen span across Taiwan, China, Indonesia, Vietnam and other nations around the world. In 
order to ensure stable local management in the long run, the Company proactively blends in and participates in friend-
liness campaigns at the local communities, driving local development and creating a rapport relationship and common 
prosperity with the communities. In cooperation with service connotations lying in the Company’s core value, the Com-
pany continues focusing on education and culture, and relations between health care and local communities. In partic-
ular, dedication to education and culture is the orientation the Company has long focused and cultivated. “Yue Yuen 
Kids Reading House” founded under collaboration of Pou Chen and Yue Yuen Education Foundation officially opened 
in 2019. The House provides a warm and cozy reading space for parents and children, which allows pre-school children 
to breed the reading habits since little. Meanwhile, through continued contribution in scholarship plans, sponsorship in 
hardware resources for schools, support to sports events in distant and rural areas, Pou Chen wishes to contribute to the 
school kids by providing a more tolerant and impartial learning opportunities, allowing the kids to overturn their destitute 
and create a brighter future through education. 

Environmental Sustainability with Active Implement of Green Manufacturing

According to the risk report issued by World Economic Forum (WEF) in 2020, environmental issues of extreme climate, 
failure in climate campaigns, material natural disaster, loss in biodiversity and man-induced environmental disaster occu-
pied the top five of long-term risks in the upcoming 10 years for the first time. Pou Chen advocates Sustainable Develop-
ment Goals (SDGs) of UN by not only focusing on international trends and policies and regulations continuously but also 
gradually promoting various energy conservation and carbon reduction by introducing environmental management sys-
tem for effective operations, with Cleaner Production (CP) pushed forward. Currently, four of our plants have obtained 
the certificate of qualified Cleaner Production assessment system. Pou Chen also commits to maintaining close coopera-
tion with brand customers and strategic suppliers to ensure the manufacturing processes will meet environmental sustain-
ability requirements and furthermore build a sustainable ecology with resources shared.

As the year 2019 marked the 50 years anniversary of Pou Chen’s establishment, Pou Chen specially chose Taichung Met-
ropolitan Park at the Dadu plateau in Taiwan as the location to perform primeval forest restoration event. With aspira-
tions of “Restoring a forest for kids”, an ecological greening was made by 1,600 of Pou Chen’s employees in the event by 
planting the primeval sapling symbolizing hope. The event was held with expectations to restore the primeval forest lost 
due to land cultivation and development in the recent century, allowing our next generation to own a primeval forest. 
With such event, Pou Chen made its part in responding to environmental sustainability issues through concrete charity 
participation. In addition, Pou Chen sponsored the “Dadu Mountain Forest Restoration Center” founded by Taichung 
City Government.  

As we had a retrospect on the past, we found that the collective endeavor throughout half of the century as well as sup-
port and tolerance by the society are what made Pou Chen today. Pou Chen will remain its insistence in core value, re-
inforce corporate governance, dedicate in facilitating perpetual goals of corporate sustainability and social friendliness 
and mutually realize the sustainable values of altruism to enter another rosy 50 years.

Message from the Chairman

50 Years of Establishment 
Heading for Sustainability 

Pou Chen Corporation

Chan, Lu-Min   
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CHAPTER

Robust Operational  Performance
The consolidated sales in 2019 reached NTD313.157 billion, with a growth for a consecutive 5 years
and a compound annual growth rate at 3.87%.
In 2019, a total of 322.4 million pairs of athletic shoes and casual /outdoor shoes were manufactured.
As of the end of 2019, the sales network covered 5,883 directly-operated stores and 3,950 sub-distributor stores.

Performance Highlight
Pou Chen dedicates in creating economic values with stability for shareholders/investors and stakeholders on a long-
term basis. Also, the Company focuses on  two core businesses of footwear manufacturing and sporting goods retailing 
and brand licensing, accompanied by cultivation of talents in diverse territories, accumulation of core competency 
strength and implementation of corporate social responsibilities, in addition, it continuously enhances overall manage-
ment effectiveness with expectation to enter a perpetual quality growth. The following contains key performance in eco-
nomic category of 2019.

NTD 313.157 
billion

Consolidated sales in 
2019

322.4 million
pairs of shoes

in 2019

Annual output

5,883

3,950

3.87% CAGR
Growth in consolidated 
sales for a consecutive 

5 years

20% Global 
Market Share

Vertically Integrated Industry 
Value Chain

Raw Material → Manufacturing 
→ Distribution Channels

Global Branded Athletic and 
Casual/Outdoor Footwear 

Market Calculated at 
wholesale price

Directly-operated Stores and 

Sub-distributor Stores
In Greater China Region as 

of the end of 2019

Approximately

NO
POVERTY

DECENT WORK 
AND ECONOMIC 
GROWTH

RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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Pou Chen Corporation (hereinafter “Pou Chen”, “the 
Company”) was founded in September, 1969. As of the 
end of 2019, the Company’s paid-in capital was NTD 
29.468 billion, with a total of approximately 351,000 em-
ployees. The Company is headquartered at No. 600, Sec-
tion 4, Taiwan Blvd., Xitun Dist., Taichung City, Taiwan. The 
global operating bases are located in Taiwan, Hong Kong, 
Macau, China, Vietnam, Indonesia, Cambodia, Bangla-
desh, Myanmar, United States, Mexico, etc. The Company 
is a listed company with the stock code of 9904 traded on 
the Taiwan Stock Exchange.

Company Profile

Global leader in the manufacture of branded athletic and 
casual/outdoor footwear
The leading sporting goods distributor in the Greater China 
Region

Through its subsidiaries Yue Yuen Industrial (Holdings) Limit-
ed (hereinafter “Yue Yuen”) and Pou Sheng International 
(Holdings) Limited (hereinafter “Pou Sheng”), Pou Chen 
focuses on “footwear manufacturing business” (hereinafter 
“footwear business”) and “sporting goods retailing and 
brand licensing business” (hereinafter “retail business”). 

Footwear Business 

In its early stage, Pou Chen mainly engaged in producing 
plastic shoes. In 1978, Pou Chen entered the athletic shoes 
OEM market, followed by focusing on manufacturing of 
athletic shoes and casual/outdoor shoes, with its business 
model transformed from the OEM to ODM. In addition, 
Pou Chen has kept close partnership with scores of inter-
national brand names, including Nike, adidas, Asics, New 
balance, Timberland and, Salomon and more.

Footwear Business is currently taken charge of Yue Yuen, a 
subsidiary of Pou Chen. The Company is a worldwide lead-
er in the manufacture of branded athletic and casual/
outdoor footwear, accounting for approximately 20% of 
combined wholesale value of the global branded athletic 
and casual/outdoor market. In 2019, a total of 322.4 million 
pairs of shoes were manufactured, among which Vietnam, 
Indonesia and China constituted the major production 
bases, accounting for 44%, 39% and 13% respectively.

For information on the operation of the footwear business 
as well as environmental, social and governance report, 
please see the Company’s 2019 annual report, Yue Yuen’s 
2019 annual report, and Yue Yuen’s 2019 Environmental, 
Social and Governance Report. Yue Yuen’s official web-
site: www.yueyuen.com.

Retail Business

The brand licensing business started as early as1992, and 
then it gradually established its sales network widely distrib-
uted in Greater China Region. Through establishment of 
versatile online and offline channels, as well as marketing 
and distributing of globally renowned sports and leisure 
brands, the Company provides customers with various 
footwear, apparel and accessories, and the Company lat-
er on extended its business scope from sales of products to 
marketing sports services.
The retail business is mainly operated by Pou Sheng, a sub-
sidiary of Pou Chen. As of December 31, 2019, Pou Sheng’s 
sales network covered 5,883 directly-operated stores and 
3,950 sub-distributor stores.

For information regarding the business model of the retail 
business and the environmental, social and governance 
report, please see the Company’s 2019 annual report and 
Pou Sheng’s 2019 annual report. Pou Sheng’s official web-
site: www.pousheng.com.

External Organization Participation

Pou Chen has membership in Taiwan Footwear Manufac-
turers Association, Changhua County Industrial Association 
and Changhua Importers and Exporters Chamber of Com-
merce. and the Company joined Fair Labor Association 
(FLA)as its participating supplier since 2011 and advocat-
ing the “FLA Workplace Code of Conduct” with an objec-
tive of building a fair, appropriate and humane workplace. 

As for Pou Chen’s subsidiary Yue Yuen, it joined World Fed-
eration of the Sporting Goods Industry (WFSGI) in 2016 and 
became one of its manufacturer members.
 

About Pou Chen Economic Performance

Ongoing growth in business performance is the crucial 
foundation of a company’s sustainable operations. Pou 
Chen continuously deepens the strategic partnership with 
brand customers and actively enhances product devel-
opment and innovation capacity in order to provide pre-
mium products, innovative service and all-over solutions 
which are most valuable in the industry chain. On the other 
hand, the Company fulfills a rigid cost and expense control 
measures and endeavors in achieving a better manufac-
turing efficiency to furthermore create greatest value to 
itself.

Record-high consolidated sales in 2019

Pou Chen’s 2019 consolidated sales reached a record 
high at NTD 313.157 billion, a 6.8% increase compared to 
that in 2018 and officially surpassed the threshold of NTD 
300 billion, which mainly benefited from stable growth in 
footwear business, and continual expansion of sales net-
work and growth of same-store sales in retail business.

As Pou Chen’s consolidated sales in 2019 kept ongoing 
growth, the consolidated gross profit and consolidated 
operating income for 2019 were NTD 79.515 billion and 
NTD13.95 billion respectively, in addition, as benefitted 
from influx of non-operating income, the Company’s 2019 
net income attributable to owners of the Company was 

NTD11.829 billion with an EPS at NTD4.01. For relevant per-
formance details, please see Pou Chen’s 2019 Consolidat-
ed Financial Statements.

Pou Chen’s 2018 profit distribution has been resolved at the 
Company’s 2019 general shareholders’ meeting, with a 
distribution in cash dividend at NTD 1.50 per share paid on 
August 7, 2019. Pou Chen convened a board of directors’ 
meeting on April 28, 2020, and the profit distribution in 2019 
has reached a resolution at NTD 1.25 per share distributed 
in cash dividend.
 

Footwear Business Retail Business Other Business

Segment Information
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Consolidated Financial Statements
Sales of Products (Services) by Region

Growth in Consolidated Operating Revenue for a consecutive 5 years

Tax  Information  in  recent  5  years

(Unit: NTD Millions)

(Unit: NTD Millions)

USA EuropeAsia Others

Income Before Income Tax

Income Tax Expense

Income Tax Rate (%)

Income Tax Paid

Rate of Income Tax Paid(%)

20,240

3,639

17.98%

2,747

13.57%

2015Item
Year 2016 2017 2018 2019

26,280

3,278

12.47%

4,075

15.51%

24,818

3,087

12.44%

3,692

14.88%

20,260

3,888

19.19%

4,207

20.77%

21,522

3,519

16.35%

3,336

15.50%

Note: for relevant information, please see Pou Chen 2015~2019 Consolidated Financial Statements.

(Unit: NTD Millions, except earnings per share)

Operating Revenue

Operating Costs

Gross Profit

Operating Expenses

Income from Operations

Interest before Income Tax

Income Tax Expense

Net Income

Attribute to owners of 
the Company

Earnings per share

Shareholder Dividend 
(NTD/per share)

Employee salaries and 
benefits

269,081

204,576

64,505

52,152

12,353

20,240

3,639

16,601

9,531

274,895

204,512

70,383

52,598

17,785

26,280

3,278

23,002

13,057

278,632

205,564

73,068

56,000

17,068

24,818

3,087

21,731

12,922

293,316

217,845

75,471

61,662

13,809

20,260

3,888

16,372

10,709

313,157

233,642

79,515

65,565

13,950

21,522

3,519

18,003

11,829

100.0%

73.8%

26.2%

20.1%

6.1%

8.9%

1.1%

7.8%

4.6%

100.0%

74.3%

25.7%

21.0%

4.7%

6.9%

1.3%

5.6%

3.7%

100.0%

74.6%

25.4%

20.9%

4.5%

6.9%

1.1%

5.8%

3.8%

3.24

1.50

70,009

4.43

1.50

71,111

4.38

2.00

68,564

3.63

1.50

73,038

4.01

1.25

77,783

Note: for relevant community investment expenses, see Chapter 5.

100.0%

76.0%

24.0%

19.4%

4.6%

7.5%

1.4%

6.1%

3.5%

100.0%

74.4%

25.6%

19.2%

6.4%

9.6%

1.2%

8.4%

4.8%

Consolidated 
Statements

2015

Amount Amount Amount Amount Amount% % % % %

2016 2017 2018 2019 

Tax Policy
Pou Chen supports the sustainable tax policy and fulfills 
its  social responsibilities, with the following principles 
upheld and commitments:

All business activities are in compliance with local tax 
laws and regulations, and tax disclosure is handled in 
accordance with relevant regulations.

According to the transfer pricing regulations, profit 
allocation is based on the arm’s length principle.

Monitoring trends of international tax affairs and 
conducting regular tax risk assessment to formulate 
response strategies.

Maintaining benign communications with taxation 
authorities under the good faith.

Ӫ

Ӫ

Ӫ

Ӫ

Disclosing relevant tax information on public 
information including financial statements and 
annual report, with strive for transparency in tax 
information.

Ӫ
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CHAPTER

NO.1

33.3％

22.2％

Corporate Governance
Pou Chen commits in building a diversified board of directors.
9 directors are elected in 23 rd board of directors, which includes 3 independent directors.
The members of directors include 2 females and a gender equality in governance hierarchy is therefore fulfilled.
The backgrounds of directors cover multiple disciplines including the industry, finance and accounting, technology, 
business administration, law and more, and all directors are equipped with professional knowledge, skills and quality 
required to perform their duties.

Performance Highlight
Pou Chen follows its corporate Core Values in establishing a rigid and effective corporation governance mechanism, in 
addition, it follows the main principles of company governance to guarantee the equity of shareholders, to strengthen 
the capability of the board of directors, to fulfill risk management, to enhance business performance, to show respect 
to rights of stakeholders, and to enhance information transparency. In 2019, Pou Chen kept the goals of guaranteeing 
shareholders’ equity and striving for corporate sustainable goals. Please see the following key performance for corporate 
governance.

5-time recognition as a 
first-tier, listed company 
group, TWSE Corporate 
Governance Evaluation

Honored with the 
constituent of “FTSE4Good 
TIP Taiwan ESG Index” and 
“TWSE CG 100 Index”

of the directors are female,
which is higher than 

average of listed companies 
(13.39%)

Established the
Remuneration Committee 
and the Audit Committee

Honored with the constituent of
“FTSE4Good Emerging Index”

of the directors are independent 
directors

GENDER
EQUALITY

PEACE JUSTICE
AND STRONG
INSTITUTIONS
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5-time recognition as a first-tier listed 
company in TWSE Corporate Governance 
Evaluation

Corporate Governance
Duties of Board of Directors

Pou Chen’s Board of Directors is the highest govern-
ance unit of the Company and the center of significant 
management decisions. Its main duties include estab-
lishing independent directors, functional committee, 
internal audit and other systems for monitoring the 
Company’s compliance with various laws and regula-
tions and transparency in management;  business man-
agement meetings are held on a regular basis to un-
derstand the management risks and challenges faced 
by the Company and confirm management strategies 
and guidelines accordingly;  assessing management 
team and appointment/dismissal of managers are also 
performed. A performance evaluation to the entire 
Board of Directors and to individual board member 
shall be made at least once a year to reinforce opera-
tion and governance systems by Board of Directors.

Organization of the Board of Directors

Pou Chen’s Board of Directors is composed of members 
responsible for formulating diversified guidelines based 
on company operations, business model and develop-
ment requirements, and the members are with back-
grounds including but not limited to gender, age and 
education background. 9 directors have been elected 
as members of Pou Chen 23rd Board of Directors, with 
a term of 3 years. The members of the Board of Direc-
tors contain 2 females and 3 independent directors; 
as for age distribution of directors, 4 are within the age 
group of 30~49 years old, and 5 fall in the 50 years old 
and older group; the backgrounds of directors cover 
multiple disciplines including the industry, finance and 
accounting, technology, business administration, law 
and more, and all directors are equipped with profes-
sional knowledge, skills and quality required to perform 
their duties.

Election of Directors

Pou Chen stipulates “Regulations Governing Election of 
Directors”, which a candidate nomination system shall 
be adopted in Election of Directors, and shareholders 
holding 1% or more of total shares issued may propose 
candidates for di rectors to the Company and 
shareholders may participate in nomination procedures 
for directors following Article 192 of the Company Act.

Mechanism Avoiding Conflict of Interest 

Pou Chen has stipulated “Principles for Board of 
Directors Meetings, “which states Conflict of Interest 
clauses for directors requiring directors to recuse the 
discussions and voting related to proposals on the 
agenda in the Board of Directors meeting and that 
directors may not exercise the rights to vote as proxy of 
other directors. In addition, the Company has elected 
3 independent directors, whose opinions will be 
sufficiently taken into consideration where any proposal 
is discussed by Board of Directors to effectively protect 
interests of the Company. Procedures of avoidance of 
interest has been followed by the Board of Directors in 
2019 in its operations, and no affairs of interest conflict 
has occurred.

For more detailed information on Board of Directors 
member, professional experiences, and operation 
circumstances for the Remuneration Committee and 
the Audit Committee, please see Pou Chen’s 2019 
annual report.

In order to accelerate the advocacy of Corporate Gov-
ernance among listed and OTC companies in Taiwan 
and to facilitate sound development as well as increase 
in market confidence, TWSE and the TPEx jointly entrusted 
the Securities & Futures Institute to conduct the “Corpo-
rate Governance Evaluation of Listed and OTC Compa-
nies”. Through continuous improvement, Pou Chen has 
achieved excellent results for 6 consecutive years, and 
has been recognized as 5% of the first-tier ranking of the 
listed company in TWSE Corporate Governance Evalua-
tions for 5 times, and has continued to be the constituent  
of "FTSE4Good TIP Taiwan ESG Index", "TWSE CG 100 Index" 
and "FTSE4Good Emerging Index", which is an indicator 
that Pou Chen's performance on Corporate Governance 
is highly recognized by the competent authorities and ex-
ternals.

Key Behaviors of Corporate 
Governance 
Pou Chen continues in strengthening Corporate Govern-
ance by conducts including amendment to adoption of 
a candidate nomination system for Election of Directors in 
the Company’s Article of Incorporation, facilitating exer-
cise of shareholders’ rights, and increasing disclosure on 
relevant Corporate Governance and Corporate Social 
Responsibilities information on company website. The fol-
lowing contains Key Behaviors of our Corporate Govern-
ance in recent years:

A candidate nomination system for Election of Directors 
is fully adopted, allowing shareholders to obtain 
sufficient information and furthermore facilitating 
shareholders to exercise their rights.
Annual reports and relevant shareholders’ meeting 
information in English have been compiled to satisfy 
the needs for English information by foreign institutional 
investors and to ensure all shareholders are treated 
equal.
3 independent directors are elected and the Audit 
Committee has been established with a view to 
reinforce Board of Directors structure and to enable 
them in effectively performing their competencies.
Concrete dividend policy is constituted to enhance 
information transparency.
A Corporate Social Responsibility report has been 
compiled and verified by a third party as an act of 
incorporating corporate social responsibility in The 
Company’s business core.
A majority of the Remuneration Committee members is 
taken by Independent Directors with a view to fortifying 
the independence of the Remuneration Committee.
All directors are insured with l iabil ity insurance, 
enabling them to wholeheartedly performing their 
competencies and furthermore making maximal profits 
for shareholders.
“Regulations governing Performance Evaluation 
of Board of Directors” is promulgated, in addition,  
evaluations on performance of Board of Directors via 
self-evaluation by directors and overall self-evaluation 
or evaluation by others by Board of Directors are 
conducted at least once a year, with Board of Directors 
performance evaluation result presented in the Board 
of Directors meeting closest to the end of the year.
Supervisors for Corporate Governance responsible for 
supervising advocacy and reinforcement of Corporate 
Governance affairs have been assigned.

Work smart
Teamwork

Be Creative
Be Proactive

Elevate Customer’s 
Competitiveness

Be Socially 
Responsible

Be Ethical
Be Accountable

Pou Chen’s Enterprise Core Values

Professionalism

Innovation Service

Dedication

Leader

Sustainable 
Manufacturing

Employer
of Choice

Community 
Partnership

Consistent vision, value and operations
Transparent Communications
Defining and Measuring Impacts
Autonomous management and 
accountability of regional offices, business 
dept. and factories

Lean Integration of 
Values 
Energy Saving & Water 
Conservation
Chemicals Management
Pollution Prevention & 
Control
Waste Reduction & 
Recycling

HR Investment
Employee Communications, 
Retention and Development
Striving in enhancing 
employee services, dining 
and medical service in 
particular 
Seeking rigid 
safety and health 
management culture

Equality & Tolerance
Development Plans for Community & 
Employee and their families
Conversations with all parties of community

One Standard
(PCG CoC)
Whole 
Compliance

Pou Chen has always persisted in realizing the core values 
of “Professionalism, Dedication, Innovation, and Service”, 
actively facing and overcoming, difficulties and chal-
lenges in the industry. In addition to continued focus on 
management of the two main core businesses of footwear 
manufacturing and retail business, Pou Chen endeavors in 
excelling the five competencies in “speed, flexibility, inno-
vation, quality and sustainability”, daring to explore for the 
opportunities of innovation and breakthrough centered on 
sports value chain with a view to construct a diverse plat-
form with highest value among the globe which is oriented 
on smart manufacturing and innovative service for creat-
ing irreplaceable and unique business value, rewarding 
various stakeholders and actively realizing the long-term 
goal of sustainable management.

Core Values

Pou Chen’s  Sustainable Development Execution Strategy

㣐垦겗♴
堾箁♴
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Internal Audit

Organizational Chart

Items

Group Newbie 
Motivation Camp

Orientation for New 
Employees in the Group

Group Personnel Training

Group Personnel Training

Group Personnel Training

Training to Employees 
at Global Supply Chain 
Management 

Offline Course

Offline Course

Online Course

Online Course

Online Course

Offline Course (training 
by seeded lecturers via 
knowledge transfer)

Course Type

Advocacy on Code of Conducts and Core Values

Advocacy on Core Values and Workplace Conducts

Advocacy on Ethical Management, Codes of Ethical 
Conduct, Anti-Corruption Trade and Group Interest 
Protection

Advocacy on Ethical Management, Codes of Ethical 
Conduct, Anti-Corruption Trade and Group Interest 
Protection, and Prohibition on Insider Trading

Advocacy on Ethical Management, Codes of Ethical 
Conduct, Anti-Corruption Trade and Group Interest 
Protection, and Prohibition on Insider Trading

Advocacy on Ethical Management, Codes of Ethical 
Conduct, Anti-Corruption Trade and Group Interest 
Protection, and Prohibition on Insider Trading

Advocacy Contents

12 sessions, 2,634 attendees 

11 sessions, 2,369 attendees totally 

147 sessions, 35,933 attendees 
totally

150 sessions, 5,625 attendees 
totally

8 sessions, 275 attendees totally

39 sessions, 595 attendees totally

Attendees

In 2019, 367 ethical management advocacy and employee training sessions
joined by 47,431 attendees are held  Pou Chen’s internal audit is an independent unit affiliat-

ed with Board of Directors that is responsible for auditing 
each and every operating units of The Company and 
the supervision and management to The Company’s 
subsidiaries, and it furthermore evaluate the effective-
ness of the design and implementation aspects of The 
Company's internal control system on a regular basis, 
allowing management to understand the existing or 
potential risk issues and suggestions for improvement. A 
total of 42 audit items were prepared according to the 
results of the 2019 annual risk assessment, including the 
monthly, quarterly and annual audits and other impor-
tant operational matters as regulated by Regulations 
Governing Establishment of Internal Control Systems 
by Public Companies, handled after passage by the 
Board of Directors, and the monthly audit items are 

completed and submitted to the Independent Direc-
tors for review before the end of the following month, 
with the actual implementation of the Board of Direc-
tors audit plan reported. If there are material issues, the 
issues must be reported to the Independent Directors 
at any time. No material abnormal circumstances have 
been found in the random check and verification on 
the self-evaluation procedure on internal control system 
and check result by each unit in 2019.

Ethical Management and Anti-Corruption

Board of Directors and managers of the Company has 
established an internal control system, in addition, through 
continuous and effective management processes, man-
agement effectiveness and efficiency including profit, 
performance and warranty on asset security are ensured, 
and the reports meet the goals of reliability, promptness, 
transparency and compliance to relevant principles and 
laws and regulations.

The Company has promulgated its “Corporate Govern-
ance Best Practice Principles”, “Codes of Ethical Con-
duct”, “Ethical Corporate Management Best Practice 
Principles”, “Procedures for Ethical Management and 
Guidelines for Conduct”, “Handling Procedures for Whis-
tleblowing on Illegal and Immortal or Unethical Conducts” 
and various management regulations for compliance, 
and the promulgated principles and regulations are 
announced at the Company’s internal and external 
websites, with stakeholder communication windows, whis-
tleblowing channels and case transaction procedures 
provided.

For the Company’s  concrete implementation and actions 
on morality & integrity and anti-corruption, its employees 
are required to comply with our workplace rules, with 
“Employee Professional Ethics Undertaking”and ”Non-Dis-
closure Undertaking”signed otherwise;  the major suppliers 
having business trading with the Company shall follow 
the Company’s anti-corruption trade system by signing 
the Company’s “Anti-Corruption Trade Agreement” or by 
providing its relevant anti-corruption statement or system 
documents for the Company’s understanding;  in addi-
tion, to fulfill Article 8 of “Codes of Ethical Conduct” and 
Article 23 of “Ethical Corporate Management Best Prac-
tice Principles” of the Company, whistleblowing on any 
conducts which are illegal or violating Codes of Ethical 
Conduct or Ethical Corporate Management Best Practice 
Principles are encouraged, and the internal and external 
whistleblowing channels, whistleblowing handling proce-
dures, whistleblower protection and whistleblowing inves-
tigation recusal systems are strengthened for a more com-
plete monitoring and management mechanism. Should 
any event of corruption be found by the Company, legal 
actions necessary will be taken based on the significance 

of circumstances and details to guarantee the rights of 
The Company. No corruption event has been found in The 
Company in 2019.

Pou Chen also establishes its Ethical Management advo-
cacy team responsible for advocacy on ethical manage-
ment policies and prevention plans, with results reported 
to the Board of Directors at least one time a year. The 
concrete advocacy on ethical management in 2019 are 
as follows:

1.Signings of “Employee Professional Ethics Undertak-
ing”and “Non-Disclosure Undertaking” has been promot-
ed in our overseas subsidiaries.

2.Seeded lecturers have been appointed in China, Indo-
nesia and Vietnam with a view to continuously broaden 
ethical management advocacy and employee training.

Anti-Corruption Advocacy and Training

The Company discloses its ethical management policies 
on its internal websites, annual reports, company websites 
or other publicity materials so that the Company's person-
nel, suppliers, customers or other relevant business institu-
tions and personnel can clearly understand the Compa-
ny's ethical management philosophy and regulations.

In the course of engaging in business trading, our person-
nel are required to explain to the transaction counterpar-
ties the Company’s ethical management policies and 
related regulations, and should explicitly refuse to directly 
or indirectly provide, promise, request or accept any form 
or name of improper benefits Including rebates, commis-
sions, hospitality, facilitation payments and other valua-
ble matters, or providing or receiving improper benefits 
through other channels.

The Company also entrusts its Legal department at head-
quarter to hold education advocacy and training on 
ethical conducts, in addition, online advocacy courses on 
“Anti-Corruption Trade and Group Interest Protection” are 
taken by the group’s employees and new employees with 
a view to further promote The Company’s ethical man-
agement philosophy and regulations.
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Supervision and
Management 
Units

Board of Directors / Audit Committee

Senior executives Stakeholders

Supervision and M
anagem

ent U
nits

Type Risk 
Identification

Risk Control Measures

2019 Risk Identification and Control Measures

Financial Risk

Information Risk

Legal Risk

Climate Change 
Risks

Change in 
Environmental 
Protection 
Laws and 
Regulations 

Infectious Disease 
Control Risk

Fire Safety 
Management

Safety and Health 
Risks

Fulfillment of Compliance to Laws & 
Regulations 

Pou Chen is a responsible enterprise, and compliance 
to laws and regulations in each of its business location is 
the basics to our management essentials. Administration 
center under the main business operations regions of the 
Company performs examination on newly announced 
laws and regulations of the year and the legal items which 
shall be followed jointly with the personnel from accounta-
ble legal and business units every year, and relevant edu-
cation and advocacy meetings reminding each business 
management unit to fulfill and execute relevant compli-
ance management affairs will be held when necessary. In 
2019, no conducts or events concerning penalty with hefty 
fines and administrative punishment resulted from material 
violation occurred in the Company. Events of occasional 
violation on environmental friendliness rules in daily oper-
ations and management will be describe otherwise in the 
Chapter 4.

Consultation, Grievance and 
Whistleblowing Principles and Channels

Employees unable to judge whether their performing on 
business tasks would violate the ethical management 
policy or have concerns over such execution may consult 
their direct supervisors in their department or seek assis-
tance from the supervisors of the Legal Department at 
Headquarters. To serve the purpose of responding to the 
comments of employees and grievances, the Company 
established the following five internal grievance and whis-
tleblowing channels in accordance with the "Work Rules". 
If any personnel of the Company may be found to be in 
violation of the law or have unethical conducts, anyone 
may provide relevant information via any of the following 
channels. If the Company discovers any occurrence of 
corruption, necessary legal actions will be taken based on 
the significance of the circumstances and case details to 
protect the rights and interests of the Company.

● Direct Supervisors of the Employee’s Affiliated 
    Department
● HR Department at each plant
● Grievance Mailbox at each plant, which is managed 
     directly by HR Department
● E-Mail address for HQ Mailbox: HQ@pouchen.com
● The Company’s Internal Website: http://website.
     pouchen.com/integrityadmin/tw/

Stakeholders may also perform consultation and whistle-
blowing at the “Stakeholders Section” in the Company’s 
website, and the Company will assign specific personnel 
to transact and transfer to accountable unit for further 
handling and response based on the scope and charac-
ter of the concerned issue.

Management Risk Assessment and 
Countermeasures

As the scale of operations enters the international stage, 
impacts and challenges by changes in economic circum-
stances becomes gradually complicated. The Company 
identifies relevant risks which are potential factors affect-
ing the enterprise’s sustainable development from daily 
operations and stipulates relevant management strategy 
and countermeasures to lower the potential risk of opera-
tion stoppage.

Risk Flow and Management Mechanism

The Company’s risk control is separated into three tiers 
(mechanisms), with “first mechanism” as the responsible 
unit or handling personnel responsible for identifying, 
assessing and reporting risks in preliminary operations. 
“Second mechanism” is handled by the general manager 
and supervisors of each department responsible for com-
prehensive assessment on various risks and decisions on 
countering management. “Third mechanism” will be the 
auditing by audit unit and control and supervision by the 
Board of Directors.

Risk Management Organization Structure and Duty

First mechanism
(the first line of defense)

Second mechanism 
(the second line of defense)

The third mechanism
(the third line of defense)

Enterprise Image 
Changes

Morality & Integrity 
and Anti-Corruption

Operational Risk
Economy

Environment

Society

Contagious disease prevention measures including plants entrance and exiting control measures, incidents 
handling measures, plants disinfection measures, employee self-health management and health checkup, 
epidemic reporting mechanism and logistics nursing and carrying mechanism, and viewing & storing epidemic 
resources are reinforced.

Establishing a sound information management, multiple control and protection on internet information security, 
and strengthening of information security active protection and alert capacities.

Ongoing focus on changes in financial market and macro-economy indexes, selecting appropriate interests and 
exchange rate hedging measures, active management on customer risks, and prudent investment evaluation 
and management.

Ongoing fulfillment of fire prevention measures application and a rigid implementation of fire control have 
been taken.
Strengthening employee fire prevention awareness and fire extinguishment & self safety patrol.

Workplace Safety & Health Committee is established for regular examination on workplace safety concerns 
and corresponding improvements.
Workplace Safety culture is promoted, with ongoing employee workplace safety and health employee 
training taken.
Hazardous risks protection measures and operations control are reinforced to ensure the safety and 
production order at workplace.

With international climate change risk management trends, relevant impact risks are promptly assessed, and 
relevant adaptation and prevention measures are stipulated.
In cooperation with relevant energy use and emission reduction policies required by the local governments, 
we gradually promote clean and low-carbon fuel alternatives and seek energy conservation and carbon 
reduction opportunities.
Through ongoing energy and resource usage examination and source management, an examination and 
analysis on the shoe manufacturing plant’s energy usage and carbon emission are made monthly, and 
promotion on energy conservation and carbon reduction action plans are stipulated accordingly.

Ongoing examination and compilation of latest laws and regulations as well as hosting of education 
advocacy and training, with compliance to various laws & regulations fulfilled.
Assistance in providing legal consultation and contract review to reduce business controversies.

Ongoing contribution of resources on automation, advanced technology and process improvement in 
response to industry trend and changes in circumstances for accumulating competitive edge and heightening 
production efficiency.
Utilizing production strengths at each location, maintaining the maximal flexibility of productivity portfolio, 
and increasing nimbleness and diversity in management capacity.
Providing value-added service and introducing innovative production models to deepen the partnership with 
brand customers.

●

●

●

●

●

Stipulating internal regulations such as “Group Code of Conducts”, “Codes of Ethical Conduct”, “Ethical 
Corporate Management Best Practice Principles”,“Procedures for Ethical Management and Guidelines for 
Conduct”and“Handling Procedures for Whistleblowing on Illegal and Immortal or Unethical Conducts” to 
shape a benign governance culture of the enterprise.
Ongoing promotion of employee training and advocacy on Morality and Integrity & Anti-Corruption. 

●

●

Continuing in facilitation management performance following management principles of professionalism and 
ethic.
Valuing corporate governance, environment protection, social responsibilities, and implementation of risk 
control, actively implementing the long-term goal of enterprise sustainable management.
Continuing facilitation in information transparency, and strengthening the interactions and communications 
between stakeholders with a view to effectively showcase The Company value.

●

●

●

●

●

●

●

●

Examination on compliance to local regulations in business locations is reinforced, with regular review on 
the plant’s conformity to environment assessment document and rectification plans for non-conformed items. 
Active contribution in pollution prevention facilities and monitoring is taken, and pollutant matters emission 
compliance management is reinforced.
Environmental safety and health index stats management system and incidents reporting system are 
reinforced to effectively monitor risk events in daily operations.

●

●

●

●

●

●

The organizer or person-in-
charge

The president and heads of 
departments

Internal Audit
Risk identification, assessment 
and reporting of preliminary 
operating risks

Risk Identification
The following 5 major categories of overall risk to the Company have been identified:
1.

2.

3.

4.

5.

Operational and management risk: The impact and influence of changes in the domestic and overseas economy, 
technology, environment and consumer sports gear market.
Strategic investment risk: Fluctuations in the market price for short-term securities investment and operational 
management of longterm investments.
Credit management risk: Risks of losses resulting from the failure of the counter-party to exercise their contracts or 
obligations.
Operational risk management: Losses due to mistakes in internal business processes or failures or errors in the 
information system.
Legal management risk: Risks of a financial loss or goodwill loss resulting from failure to compel the courter-party 
to perform its contractual obligations due to weaknesses in the contract terms, lack of authority, weak regulations or 
the counter-party not being a legal entity or other factors.

Conducting a general analysis of 
all risks and their corresponding 
management measures
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Type Risk 
Identification

Risk Control Measures

2019 Risk Identification and Control Measures

●

●

●

●
Headquarter Sustainable 
Development Department (HQSD)

Administrative Center SD (ACSD) Business Unit SD (BUSD)

Communication and integration
service of regional ESG issues

●

●

●

●

●

●

●

●

●

Define sustainable development policies and 
system in accordance with the Company’s 
operation strategies and needs
Integrate and optimize the allocation of 
human resources for the Company’s 
sustainable development
Review and make continuous improvements 
to the sustainable development guidelines 
and processes

Effectively integrate resources to manage 
routine SD operations in each country
Regional integration based on Company 
policies
Assist Business Unit SD in meeting customer 
needs

Customer CSR issues
Develop an in-depth understanding of the 
BU’s needs and build a partnership for pro-
viding essential consulting and value-adding 
services
Assist in the communication and implemen-
tation of company polices and regulations; 
integrate SD action plans/performance targets 
at the corresponding Business Units

Factory ESG 
issues

Human Resources 
Risk Management

Product Quality 
Management

Product Safety 
Management

Society

Continued risk control on compliance to local laws and regulations at the operations locations, recruitment 
operations, performance management, compensation management, training development, labor laws 
regulations adjustments and employee management affairs are made.
Ongoing optimization on recruitment channels and processes, calibrating on compensation and remuneration 
level and market, and reinforcement to employee care measures.

Relevant product safety management regulations are stipulated and employee training are strengthened, 
including development and design management, manufacturing material management, production safety 
management, plants safety management, information system safety management, transportation safety 
management and trade secrets safety management, intellectual property rights maintenance, crises 
disposition, etc.
With sustainable goals of “zero leakage”, “zero accident” and “zero losses”, the development center 
and plants in overseas regions continue on production safety auditing to effectively discover problems and 
solutions.

●

●
●

A strict following on international regulations and branded customer’s MRSL standard for use of raw 
materials has been taken throughout the product development process from development, trial production to 
mass production.
Relevant product quality policies and measures are promoted to all.

The Company has established its Sustainable Development 
Department (SD) responsible for integrating and providing 
implementation strategizing and project management 
concerning enterprise social responsibilities issues faced 
by plants in each region when attempting to meet the 
objective of sustainable production, including requirements 
by code of conduct on sustainable management by 
brand customers, compliance to laws and regulations 

as promulgated by competent local authorities, as well 
as employee relationship management and responding 
to external NGOs on their request to audit and review 
the affairs in the Company’s plants;  moreover, relevant 
implement results and suggestions are regularly provided 
and reported to management levels of the Company.

CSR Organization Structure

Feedback of C
om

pliance Execution w
ith

Local Law
s and Regulations

G
roup regulations and guidelines

G
roup regulations and guidelines

Feedback of custom
er ESG

 issues

“Needle Breakage” protection and “Metal Testing Measures” are taken in the manufacturing process as a   
  strict precaution from harming the consumers as they wear the products.
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CHAPTER

Decent Work
The Only Footwear Manufacturer That Has Been Accredited by the Fair Labor Association (FLA)

GOOD HEALTH
AND WELL-BEING

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

DECENT WORK 
AND ECONOMIC 
GROWTH
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92.8%

Since 2010, a 30-day“Pou Chen Employee’s Children Summer 
Camp”event has been held for families of factories in China from 
July to August every year, which has benefitted a total number of 
4,310 households.

Collective Bargaining Agreements covers approximately 300,000 
employees globally, which accounts for 92.8% of the total number 
of employees in the footwear sector.

The Voice of the Employee (VOE) survey was conducted. With 
a total number of 6,214 grievance and consultation cases 
have been logged on the employee relationship management 
system,  of which the settlement rate reached 98.6%.

Note : Senior employees refer to employees who have served for more than 15 years and been making contribution to the welfare system; they were rewarded 
        with one golden ring weighted 1 mace.

Items

Weddings, Funerals and celebrations/ 
Childbirth/ Hospitalization subsidies

Birthday cash gifts / vouchers

Labor Day cash gifts

Dragon Boat Festival cash gift / vouchers

Moon Festival cash gifts / vouchers

Travel subsidies

Retirement compensation

Senior Employee Rewards

Number of Beneficiaries

Pou Chen Welfare Committee provides various welfare and events. In 2019, 

more than NT$ 27 million has been spent on benefits and subsidy expenses

Subsidized Amount (in NT$)

965,600

5,314,000

1,625,112

2,628,700

2,623,100

13,021,500

647,320

514,980

608

5,405

5,421

5,307

5,333

5,277

42

100

Performance Highlight

FLA Accreditation

350,000 Job Opportunities 0 Child Labor

Nearly 100% of 
Settlement Rate

Benefitted 4,310 households
Taiwan i Sports Certificate 
of Corporate Wellness by 
Sports Administration, 
MoE 2019

CommonWealth Magazine's 
2019 Excellence in Corporate 
Social Responsibility Award

We are the only sports shoes manufacturer around the world 
accredited by Fair Labor Association (FLA).
With a total number of 8 independent and objective cross- border 
labor inspection reports within a consecutive 9 years, Pou Chen is 
proven a manufacturer providing a working environment, salary 
and benefits that meet the legal requirements, and thus ensuring 
the rights of 350,000 employees worldwide.

More than 350,000 full time employees are employed worldwide 
,including around 270,000 female employees accounted for 
77.6% of all employees. In addition, Pou Chen has dedicated to 
maintaining gender equality.

Compliance with International Labor Organization (ILO) 
Convention 138 Minimum Age Convention, no child labor has 
been employed.

Diverse Employee Welfare Benefits

Employee Welfare System and Measures 
at Overseas Major Operation sites

Taiwanese expatriates work in overseas area are all grant-
ed with the welfare items equivalent to their counterparts 
in Taiwanese region including health care, life & entertain-
ment, festival benefits, family care, etc.; different mea-
sures and facilities are provided to employees at different 
compounds according to local regulations and operations 
environment:

The Company adheres great importance to the physical 
and mental health and welfare of employees, with diver-
sified and flexible benefit measures provided based on 
circumstances in each region to ensure the life quality of 
employees and to promote balance between work and 
life.

Taiwan

Health Care : We provide general employees with reg-
ular statutory health check-ups and mid-  and top-level 
management with health check-up grants and various 
health facilitation activities and symposiums to help em-
ployees build up correct health awareness and healthy 
living.

Comprehensive Facilities : We hire five-star chefs from 
our related company Windsor Hotel to cook dishes for 
employees and we provide a cozy dining environment. 
Moreover, commuter service to and from the Company 
as well as breastfeeding rooms are available at main 
factory sites. A full range of facilities are provided to 
employees to work in peace.

Life & Entertainment: We provide club activities, dis-
counts at contracted stores, and various events (sports 
competition, charitable campaign, group competi-
tions, etc.) and celebration at major festivals, allowing 
employees to relax themselves and strike a balance 
between body, mind, and soul after work.

Festival Benefits: Various types of benefits and grant 
are provided, including birthday cash gifts, cash gifts or 
vouchers for the Dragon Boat Festival, Moon Festival, 
and the Year-end, Labor Day gifts or cash gifts, wed-
ding cash gifts, and childbirth cash gifts.

Family Care: For employees who have undergone ma-
jor sufferings and in urgent need of assistance, we help 
and provide subsidies for funerals, hospitalization and 
major emergency to help them overcome difficulties.

Various Sports/Exercise Facilities: basketball courts, foot-
ball courts, fitness gyms, tennis courts and employee 
activity centers.
Recreation centers: Libraries has been established for 
employees to enjoy reading and borrowing books and 
magazines freely.
Kindergartens and Daycare Centers are available at 
main factory sites.
Clinics providing adequate medical services are availa-
ble at respective regions.
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1 VOE(Voice of Employee)

We encourage management to engage in direct con-
versations with employees. In addition to collecting voic-
es of employee through diverse channels, we have also 
established various grievance channels for employees in 
different areas and a platform to record and analyze em-
ployee’s grievances systematically.   Meanwhile, through 
internal and external employee bonding events held an-
nually,  we continue to gradually enhance internal cohe-
sion and organizational identity to achieve a harmonious 
employment relationship.

With the original intention of increasing communication 
opportunities among management and employees, since 
the 1990s, the Company has gradually provided various 
employee communication channels, including phones / 
hotlines, social media or mobile APP, short message ser-
vice(SMS), suggestion boxes, e-Mails, Management and 
Worker Conversation Meetings / Heart to Heart Commu-
nication Meetings / Management Communication Meet-
ings, internal and external referrals, direct communication 
/ interviews, and Consultation room / Life Counseling Offices.

It is worth mentioning that since 2012, the Management 
and Worker Conversation Meeting has been incorporated 
in the necessary implementation scope of the Company's 
internal compliance program. Currently, most  factories 
are able to hold such meetings at least once a month. All 
the factories are able to implement properly, and commu-
nication quality and frequency are enhanced. In 2019, 777 
Management and Worker Conversation Meetings were 
held and  32,587 employees participated.

During the meeting held at each factory, employees are 
free to express their opinions and propose suggestions. 
Factory operation managers are required to attend all 
Management and Worker Conversation Meetings. Besides 
expressing their appreciation for employees’ hard work, 
and promoting or disseminating important information at 
the meeting, they also listen and respond immediately to 
problems raised by employees. In so doing, they not only 
set themselves as an example to other managerial staff to 
take voice of employees seriously, but also help bridge the 
gap between management and employees.

In 2019, a total of 6,214 grievance/consultant cases 
were recorded in to the Company’s Employee Relation 
Management system, of which the total settlement rate 
reached 98.6%. The issues of concerns to the employees 
were primarily related to topics of living environment, in-
ternal communications, and regulatory welfare. Among 
the received reports there are 234 suggestion cases con-
cerning improvement of working environment, with 222 
cases closed and an improvement rate at 94%. Relevant 
improvement cases include:

1 2 3 4 5

54

1,118

53

113

729

3,262

81

31

378

395

6,214

Employee Care

VOE
 (Voice of
Employee)

Diverse Club 
Activities

Employee 
Home Visits

Summer 
Camp for 

Employees’ 
Children

Respect 
for diverse 

religions and 
cultures

As footwear manufacturing is a labor-intensive industry, the 
production bases are mostly located in regions where labor 
costs are relatively low. Therefore, many employees of Pou 
Chen’s factories are mostly workers who leave their home 
town and dwell at dormitories. They contribute energy 
and strength during the work and some of them may feel 
lonely after work,  deriving emotional maladjustments 
or frustrations but there’s no one to be their company, 
and thereby gradually lose their enthusiasm for work or 
even have negative attitude towards life. Consequently, 
since 1999, Pou Chen has actively conducted out 
unprecedented humanitarian initiatives in footwear 
manufacturing industry – the employee counseling and 
guidance system, in which the “Life Counseling Office” 
is set up with counseling professionals and systems in 

order to train professional counseling personnel with 
consultative skills.  We also hold the Management and 
Worker Conversation in the factories, provide employees 
with counseling service regarding work and life, and 
help them communicate and address the grievance, so 
that we can effectively relieve employees' physical and 
mental stress and problems. Doing so not only wins the 
trust of employees, but also significantly enhances the 
production efficiency and stability as they work in the 
factories. By means of collecting employee grievances 
and suggestions, the factories are also able to improve 
the working environment and management tactics 
accordingly.

1.

2. 

Resulted from extreme climate change by global 
warming, temperatures are getting higher and higher in 
summer every year. Factories have added ventilation 
system such as negative pressure fans or air conditioners 
to lower the temperature at working environment in 
summer.
Due to the long-term use of ventilation equipment 
and receipt of grievances by employees on odor 
issues, ventilation pipelines and relevant equipment 
are added and chemical smells or odors at toilet are 
therefore resolved effectively.

Source of Cases Subtotal

VOE (Voice of Employee)

Internal Referral

Short message service (SMS)

External Referrals (Brand Customers, Local authorities, Third-Party Referrals)

Direct Communications / Interviews

Social Media or Mobile APP

Management and Worker Conversation Meetings / Heart to Heart Communication 
Meetings / Management Communication Meetings

Suggestion Boxes

E-Mails

Phones / Hotlines

Consultation room / Life Counseling Offices  

Total

Employee Care Measures “Listening”: Smooth Communication Channel for 
employees – Face to Face Conversation/ Grievance Mechanism
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Grievance Mechanism for Employee 
Complaints

According to the Company’s Grievance and Manage-
ment Procedures, grievance handling progress and results 
shall be reported back to the complainant and relevant 
reporting units in a timely manner, and the maximum peri-
od shall not exceed 10 working days for usual cases. Cases 
concerning sexual harassment, harassment or abuse, or 
other specific and sensitive issues, the processing time may 
be prolonged but no longer than two months depending 
on the intervention circumstances.

Since Pou Chen operates globally, it is never easy to un-
derstand and communicate in different cultural contexts. 
In order to maintain fair and equitable principles in the 
handling of events at each of the Group's operating bas-
es, the internal policy "Discipline/ Engagement Committee" 
was officially adopted in 2017, and in 2018, the Discipline/ 
Engagement Committee mechanism was commenced at 
various operations based on the case status.

To cope with the needs to deal with employee complaints 
that are controversial, each region shall set up an investi-
gation taskforce, the members of which shall not overlap 
with those of the Discipline/ Engagement Committee. In 
2019, another amendment to the Engagement Committee 
Policy was made. With specific reinforcement in cultural 
perspectives and at the aspect of sustainable operations
for the Company’s localization, the policy suggests that 
the local employees to serve as the chair, and, through 
meetings convened monthly, besides resolving controver-
sial cases, it could also be a mechanism for reviewing the 
processing status of grievance cases, and further improve-
ment in a more equal and impartial manner. Meanwhile, 
The Company abides by the non-retaliation principle that 
any unit or individual shall not for any reason impose any 
conduct of retaliation on the workers who raise complaints. 
Should there be such cases; a filing of such grievance can 
be made via various grievance channels. In 2019, no retal-
iation based on any grievance is discovered.

Stakeholders-Concerning Issues in 2019

In September, 2018, Pou Chen was informed by a custom-
er that some employees filed grievances to an external 
NGO, Center for Alliance of Labor and Human Rights 
(CENTRAL) over the dispute that Pou Chen’s Phnom Penh 
footwear factory in Cambodia, did not abide by the un-
binding ruling of the Cambodia's Arbitration Council that 
demanded it pay compensation based on the direction 
of unspecified duration contracts (UDC) at factory closure. 
After the Company was informed of the incident, it ac-
tively contacted and communicated with the NGO and 
employee representatives, stating that the factory had 
objected to the arbitration ruling according to local laws 
and regulations, and the local labor department officially 
sent to the employee representatives a letter indicating its 
confirmation that Company's practices complied with the 
local law. In order to respond to this dispute in a solid man-

ner, the Company once again obtained the clarification 
of the compensation issue from the Ministry of Labour and 
Vocational Training of Cambodia, confirming again that 
the compensation packages of termination of the Com-
pany was in compliance with local laws and regulations. 
However, adhering to the philosophy of caring for employ-
ees, and on a legal basis, Pou Chen was willing to expand 
its compensation adjustments to all eligible employees of 
the Phnom Penh factory in 2017 based on the direction of 
the unspecified duration contracts (UDC) as advocated 
by the NGO and some employees. As of December 2019, 
93.5% of the employees have received it.

With regards to prevalence and convenience of digital in-
formation, the Company also set up information exchange 
platforms at respective operation bases providing local 
activities and updated information, allowing employees 
to receive latest news of Pou Chen’s upcoming employee 
events, cultural information and life knowledge.

● Pou Chen Group (Pou Chen Corperation)
○ Facebook https://www.facebook.com/
    pouchengroup/
○ LinkedIn https://tw.linkedin.com/company/pou-
    chen-group
● Vietnam: Pou Chen Vietnam Facebook https://www.    
     facebook.com/PouChenVN/
● Indonesia: Pou Chen Indonesia Facebook https://www.
      facebook.com/PTNikomasPouchen/ 
● China:Pou Chen China WeChat ID: Pou Chen HOME.

2 Diverse Club Activities
Overseas Regions
Adhering to the people-oriented and whole-person 
considerations, the implementation of employee care 
contains higher diversity. To balance work and life, the 
Company frequently holds related off-work clubs (e.g. bas-
ketball club) and various types of activities in cooperation 
with labor unions, with combination to cultural festivals in 
each location. Activities includes yoga courses, Christmas 
events, Employee Olympics, etc., enriching the life of em-
ployees after work.

Compared with 2018, the Company’s events had a com-
prehensive development in overseas regions in 2019. 
Internal activities of the employees include local festi-
val celebrations for cultural inclusion, sports contest for 
strengthening of interaction and cohesion, and the Com-
pany's community engagement focusing on education 
and health. In addition, local officials and unions’ repre-
sentatives are also invited to participate in internal activi-
ties. Employee cohesion and recognition are consolidated 
through these activities, making work more compatible 
with life. In 2019, a total of 330 internal employee activities 
were held at overseas bases.

Adhering to the spirit of service and innovation of the 
Company’s core values, the Company actively and strate-
gically focuses activities on four major dimensions : Sports 
Vitality, LOHAS, Health and Wellness and Festival Events, 
with encouraging participation by its employees and their 
families. In 2019, a total of 100 events were held, with an 

accumulated number of employees and their families at 
13,526 participants and expenditure of NT$14,780,870.

Taiwan

Employee Team Building Event (Vietnam)

Medical Event (Indonesia)

Yoga Class (Vietnam)

Christmas Event (Myanmar)

Employee Olympics (Indonesia)

Tazaungdaing Festival Event (Myanmar)
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Persevering in building an athletic workplace culture

“To benefit healthy lives by providing the most valuable 
solutions in the sports industry and beyond.” is the vision of 
Pou Chen. Besides being an international sportswear man-
ufacturer providing sports products with premium quality, 
the Company spares no strength in actual promotion in 
health and sports events, especially in campaigns promot-
ing the awareness of exercise to the employees.

Pou Chen is an excellent enterprise established for more 
than 50 years that employs a wide range of employees 
in different age: seniors, middle-aged employees and 
younger generations. Through providing subsidies for ex-
ercises, Pou Chen encourages employees to do various 
types of exercise while satisfying health and exercise needs 
by different demographics. Via collection points in events 
and redeeming prizes, Pou Chen supports employees at 
different age groups to involve in the sports they love. 
Secondly, through hosting employee club activities, em-
ployees can do the sports with trustworthy fellows such as 
mountain-climbing lovers or ball players in the Company. 
With companions, building a long-lasting habit of exercis-
ing is much easier. The Company also holds various types 
of sports events allowing employees to befriend with others 
through sports at work. Three-on-three basketball matches 
is one of the sports that younger employees are in favor 
of. Running is also a sport joined by many employees. Pou 
Chen’s employees getting off from work can be seen ev-

erywhere at Lukang Stadium in the evening.

Pou Chen not only promotes the awareness of exercising 
but also takes the exercising in combination of the Com-
pany’s culture to the next level. In Pou Chen’s Family Day 
and Team Building activities, a hue of exercising can be 
spotted, cohering to the Company’s philosophy of valuing 
a healthy life. “Pou Chen Vertical Marathon” is one of the 
most representing events. Our Headquarter in Taichung is 
a 23-story building, and employees usually go to different 
floors by taking the elevator. Through Vertical Marathon, 
employees are offered an opportunity to go all around the 
headquarter building with their own feet and realize their 
wishes of hiking the entire building. Pou Chen encourages 
employees to complete the entire race over competing 
for best records. Through self-challenges, employees may 
know their physical fitness and take discretions on exercis-
ing. By ongoing promotion of exercising experiences, Pou 
Chen builds a working environment filled with awareness 
of exercise.

In 2019, Pou Chen had its first entry in the enterprise certi-
fication by Sports Administration and was soon awarded
【2019 Taiwan i Sports Certificate of Corporate Wellness】
which not only recognized Pou Chen’s commitment in 
corporate social responsibilities but also served as the best 
proof as a friendly workplace!

Pou Chen was awarded Taiwan i Sports Certificate of Corporate Wellness by 
Sports Administration, MoE in 2019

i Sports Certificate of Corporate Wellness

Theme Activity
Times of 
Holding 
Activities

Activity 
Expenditure

No. of 
Participants

Diverse and Abundant Club Activities in Taiwan in 2019

Sports Vitality

Sports Events

Sports 
Experiences 
Symposium

Enjoyment 
during 
Exercising

Allowances 
and rewards 
for Exercising

Pou Chen 
Vertical 
Marathon

Club activities (Mountain Hiking Clubs, Badminton Clubs, 
and Bowling competitions) and participation in external 
badminton games,  providing employees with variety of 
sports activities and furthermore increase communication 
channels

Pursuit of happiness is a vital goal in life. Through 
exercising, one has found the secret to a happy life.

We encourage employees to participate in internal and 
external sports activities after work to build a habit 
of exercising and to strike a balance between life and 
work.

With a view to promote awareness of exercising in 
the Company, we encourage employees to actively 
participate in various events and win prizes as a 
delegation of Pou Chen to gain exposure in events.

By means of this event, we encourage employees to 
challenge their limits by persistence and will, to enjoy 
the excitement through the process and to achieve the 
effect of physical fitness.

Dragon King 
Festival event

Cooperating with the Changhua County Government to 
participate in local festival events.Festival Events

Pou Chen’s 
Family Day for 
Sports

Movie 
Watching

Unitas Literature 
Series Forums

Ecology 
Workshops 
for Parents 
and Kids

Kids’Theater

Pou Chen 
Camping

We encourage employees to experience with nature, and 
we invite their families and friends to join in company 
events. It does not only bring the employees’families 
and friends closer but also create memories for both the 
Company and employees.

Singing Contest
Pou Chen Best Singer Singing Contest provides employees 
of their self-expression through singing contests, and to 
exert other expertise and interests in their spare time. 

This event strengthens unit cohesion via fun contests; 
improves parent-child relationship for participating 
employees and relatives; enhances the sense of belonging 
of employees for the Company via meaningful and 
relaxing activities.

Through the wonderful footage presented in the movie, 
one can appreciate the different roles of life. We expect 
to promote our employees to reflect, self-understand, 
cherish others, broaden visions, and enrich lives.

We invite celebrities from different fields to share their 
life stories and knowledge. Through the sharing and 
conversation, employees are greatly inspired and touched. 
We expect to make arts and literature as a part of our 
lives through this series of forums.

Through the Global Earth Day Ecology Workshops, on 
the eve of Earth Day, we invite everyone to rehabilitate 
a forest for our children, and through the Ecology 
Workshops, we practice the implementation on how 
to make the Dadu Mountain’s forest appear again. 
         

Through highly-interactive fable story theater performances, 
children can learn how to accept new friends, care about 
others, and recognize and improve their own shortcomings 
at ease.

LOHAS

Health 
Promoting 
Activities

We hold regular seminars related to physical and mental 
well-being and blood donation activities; emphasizing the 
concept of prevention over treatment, and strengthening 
mental and physical balance for employees

Health and 
Wellness
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4,310

3 Employee Home Visit
Pou Chen attaches great importance to the practice of 
sustainable service and conducts family visits from the 
perspective of whole-person care. Through the home visit 
activity, the Company gets closer to the local employees 
and community. The employee’s direct supervisor and 
the management of factories have the opportunity to be 
closer to the employees and their families, to understand 
the local culture and living environment, and to provide 
necessary assistance for the families in needs.

Employee home visit has been one of the Company’s 
long-running projects. Pou Chen understands the needs of 
employee families and the communities they live in and 
establishes good interactions with their families through fre-
quent employee home visits. In addition to enhancing lo-
cal employment and opportunities for economic develop-
ment, the visits also introduce various community-friendly 

services such as volunteer medical consultations and ser-
vices, house construction and renovation and scholarship 
programs, etc. With Employees as the focus and whole 
person care as the scope, we connect with the families 
and communities of employees, hoping to bring quality of 
life and sustainable development to the society. In 2019, 
Pou Chen visited the families of our 1,329 employees, in-
cluding excellent employees, employees with difficulties, 
pregnant employees, injured employees, etc., and deliv-
ered 1,329 sets of daily necessities and groceries. The visi-
tors and those being visited together accumulated 9,408.3 
hours of footprint of home visits.

Employee Home Visit (China)

Employee Home Visit (Vietnam)

Employee Home Visit (Indonesia)

Community Home Visit (Vietnam)

4 Summer Camp for Employees’  
   Children
"The genuine employee care requires us to observe and to 
find out employees’ actual needs." 

For employees who leave their hometown for work, noth-
ing could concern them more than their families and 
children. Because of this, it has been normal in the China 
production sites that employees quit their jobs due to their 
worries that children in their hometown have nowhere to 
go during summer vacations. Seeing that the employees 
and their children are more apart than accompany, Pou 
Chen’s related units began to consider the possibility of in-
tegrating various activities and resources. Considering the 
issue from the perspective of employees, Pou Chen has 
been holding the "Pou Chen Summer Camp for Employ-
ees’ Children" with duration for around 30 days from July 

to August every year in China production sites. During the 
summer vacation, children participate in summer camps 
during the day to learn about love, service and moral 
education through a variety of courses and activities. At 
night, children enjoy family time and happiness of being 
together with their parents. In 2019, a total of 417 children 
participated in the summer camp, and another 134 inter-
nal and external employees and volunteers were involved. 
Since the summer camp firstly commenced in 2010, it has 
benefited a total of 4,310 families over the years.

Cumulative Chart for Number of Households Benefitting from 
Summer Camp for Employees’ Children

 households
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There are tens of thousands of religions and beliefs around 
the world. People pursue the Almighty and spirituality in 
the hope of finding a bridge leading them from real life 
to a supernatural world, where their soul will enjoy peace 
and eternity. Pou Chen supports and ensures the freedom 
of employees’ religious beliefs, by flexible adjustments on 
management system and by supporting the employees to 
follow their religious rituals during working hours.

Employees in Pou Chen’s Myanmar production site are 
mostly faithful to Buddhism. Therefore, we set up a large 
statue of Buddha in the compound, from which employees 
can draw spiritual sustenance.

Meanwhile, at compound in Indonesia and Bangladesh, 
about more than 90.0% of the employees believe in Islam. 
According to the Islamic classic "the Koran," Muslims must 
pray in the direction of Mecca, a city in Saudi Arabia, five 
times a day to show their appreciation with Allah and to 
follow the guidance of Islam every day. Pou Chen respects 
religious beliefs of employees and has set up several 
prayer rooms/Mosques, in production sites for employees 
to use freely. There are also an independent small prayer 
rooms in the workplaces to facilitate the use of employees.

The fasting of Islam requires Muslims not to eat or drink from 
dawn to dusk during the Ramadan. The purpose of fasting 
is to pursue the feeling of being close to Allah. Muslims 
must be grateful and dependent on Allah in the Ramadan 
to make up for the mistakes they made in the past and 
to pay attention to those in need. Pou Chen cares for 
employees ‘physical conditions. Should any employee 

feels uncomfortable, there are ambulances standing by 
at the factories, and a regular service of health center is 
available for employees to receive timely care.

Eid al-Fitr in each year is as important as the New Year. 
Believers will get up really early, complete Morning Prayer, 
have breakfast and then go to listen to the recital of 
Quran by Imam and collectively perform prayer toward 
the direction of Mecca. On this day, Muslims will also visit 
their relatives and friends, hugging and greeting each 
other, and restore the connections among friends and 
relatives. Muslims will put on festive outfits on the day, and 
a sense of festivity and happiness can be spotted. Eid al-
Fitr is a peaceful and joyful festival not only marking the 
end of Ramadan but also a chance for believers to show 
gratitude to Allah and steadfastness of their beliefs.

Pou Chen holds Eid Mubarak feast events at production 
sites in Indonesia and Bangladesh. At Pou Chen Indonesia
, the management will join an Eid Mubarak feast events 
with residents of the community and local orphanage. 
Moreover, free homecoming buses and flexible working 
hours are arranged for employees to have their luggage 
packed and return home ear ly to celebrate the 
Indonesian New Year.

Workplace Standards

Responsibility and Head Office Training

Production Staff Training

Func t ion ing Gr ievance 
Mechanisms

Timely and Preventative Remediation

Responsible Production Practices

Consultation with Civil Society

Verification Requirements

5 Respects for Diverse Religions  
   and Cultures

Buddha Statue in Myanmar 
production site

Mosque in Indonesia production site

FLA Labor Examination
Working with labor inspections conducted by a third party signifies that Pou Chen is 
committed to responding to the UN Sustainable Development Goals (SDGs).
For Pou Chen, employees are undoubtedly the most valu-
able assets, and one of the most important stakeholders. 
We not only abide by the UN Universal Declaration of 
Human Rights and the ILO Declaration of Fundamental 
Principles and Rights at Work in conducting responsible 
employment, but also accept that the Fair Labor Associ-
ation (FLA), an American impartial third party, to conduct 
labor and safety inspections at each production site of the 
Company. 

UN SDG 8 states the hope to promote sustained, inclusive 
and sustainable economic growth, full and productive 
employment, and decent work for all. Pou Chen strongly 
believes that every worker has the right to work in a safe 
and fair environment which is the primary reason for us to 
have joined the Fair Labor Association (FLA). We actively 
invited the impartial third-party to undertake independent 
assessment of Pou Chen's global operations to maintain 
compliance standards in human rights and labors.

Pou Chen has joined the FLA and commits to respect “FLA 
Workplace Code of Conducts” and “Principles of Fair La-

bor & Responsible production” and relevant principles of 
key performance indicators (KPI). Meanwhile, in adhere to 
spirits of human rights as advocated by international orga-
nization and meet the purpose of effectively terminating 
forced labor, Pou Chen has signed “Responsible Recruit-
ment” jointly promulgated by Fair Labor Association (FLA) 
and American Apparel & Footwear Association in Novem-
ber, 2019, with continuously promoting and advocating 
including:

1. No employee pays for their job or right to work; 
2. Employees retain control of their travel documents and 
    have full freedom of movement; and
3. All employees are informed of the basic terms of their 
    employment before leaving home.

Upholding the above-mentioned principles, Pou Chen 
implements Responsible Recruitment into the Company’s 
daily operations and monitoring by internal assessment 
mechanism to ensure that no forced labor will happen in 
Pou Chen production sites.

DECENT WORK 
AND ECONOMIC 
GROWTH

 MonitoringCollection and Management of 
Compliance Information

Company Affiliate collects, 
manages, and analyzes 
workplace standards compli-
ance information.

Company Affiliate conducts 
workplace standards compli-
ance monitoring.

We follow the principles of the FLA Workplace Code of Conduct 
and the principles of Fair Labor & Responsible Production

Compliance with FLA Workplace 
Code of Conduct

Company Affiliate remediates 
in a timely and preventative 
manner.

Company Affiliate estab-
lishes and commits to clear 
standards.

Company Affiliate identifies and 
trains specific staff responsible 
for implementing workplace stan-
dards, and provides training to 
all head office staff.

Company Affiliate ensures that 
workers have access to functioning 
grievance mechanisms, which include 
multiple reporting channels of which 
at least one is confidential.

Company Affi l iate trains 
all management staff and 
employees at its production 
sites on workplace standards 
and tracks effectiveness of 
training.

Company Affiliate identifies, research-
es, and engages with relevant labor 
non-governmental organizations, trade 
unions, and other civil society 
institutions.
 

Company Affiliate meets 
FLA verification and 
program requirements.

Company Affiliate aligns sales and plan-
ning practices with the commitment to 
workplace standards.
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Note: 2017 Vietnam VP Plant Verification report is logged on the FLA internal platform for affiliates.

寶成內部評估機制 FLA Sustainable Compliance 
Initiatives (SCI) Assessment

Pou Chen continue  s to strengthen the transparency of 
production and manufacturing conditions. Since 2011, 
it has taken the initiative to accept the annual FLA’s 
Sustainable Compliance Initiatives (SCI) assessment to 
assess the compliance of Pou Chen’s factories located 
in the area designated by the FLA each year. Such an 
assessment has been taken for consecutive 9 years, with 

an accumulated 8 reports issued publicly. Pou Chen 
adopts corrective measures according to the suggestions 
on the report and regularly provides feedback with action 
plans, and systematically and periodically receive Human 
Rights assessment/monitoring conducted by NGOs.

FLA have audited Pou Chen for 9 consecutive years and released 8 compliance reports. 

2011 2012 2013 2014 2015 2016 2017 2018 2019

Indonesia
Audit Date

2011/12/20-22

China
Audit Date

2012/11/5-9

China
Audit Date

2013/8/27-30

China
Audit Date

2014/11/2-7

Vietnam
Audit Date

2015/10/12-16

Bangladesh
Audit Date

2016/11/1-3

Vietnam VPPlant 
Verification Date
2017/9/26-29

Myanmar
Audit Date
2018/9/5-7

Cambodia
Audit Date
2019/9/5-6

The scope of evaluation by FLA SCI covers Pou Chen’s major global manufacturing operations. 
All compliance reports regarding to labor conditions are available at FLA’s official website
http://www. fairlabor.org/transparency/workplace-monitoring-reports.

Pou Chen established production site in Myanmar in 2015, 
providing about 7,100 job opportunities. In the local envi-
ronment where infrastructures were to be upgraded, many 
local employees had relatively weak awareness of working 
conditions and lack of understanding to labor laws, health 
and safety in workplace. 
We set up management standards, dedicated to employ-
ee training, and furthermore created a working environ-
ment that is safe, friendly and inclusive, and at the same 
time decent for female employees. In addition, we accept 
audit assessment by FLA, third-party labor inspection agen-
cy, to examine the labor risks and health and safety of fac-
tory.

In FLA SCI reports, finding related to human rights and en-
vironment, health and safety in factory were disclosed, 
and the factory also upholds the goal of creating a better 
working environment and performs ongoing improvements 
including:
  1.Performing machinery maintenance and complementing 
    the establishment of on-site machinery safety protection 
      and safety instructions regularly.
  2.Adding ventilation equipment, with on-site supervisors 
     regularly reviewing and ensuring the ventilation situation 
      at production site.
  3.Performing fire safety risks assessments to all buildings in 
      factory.
  4.Ensuring safekeeping of chemicals and its safety at use.
  5.Reinforcing employee’s health and safety at workplace 
     and providing training of the use of Personal Protection 
     Equipment (PPE).
  6.Encouraging employees to create a fair and transparent  
    conversation between employee representative organization 
     and management of the factory.
  7.Properly implementing orientation skills tests to make sure 
    the employee has been assigned to appropriate position.
  8.Regularly conducting employee performance review. 
     The management shall communicate performance results 
     with the employee.
  9.Conducting factory’s internal policy and regulations 
      training to all employees.
10.Regularly providing management skills and relevant on-
     site discipline regulations training to the management.

Since 2012, Pou Chen has built an internal evaluation 
mechanism, including Human Resources Key Performance 
Index (Human resources KPI, HR KPI) and Sustainable De-
velopment Key Performance Index (Sustainable Devel-
opment KPI, SD KPI). The annual audit to the Company’s 
fully owned factories will be conducted. The examination 
standards include the implementation on human rights as 
well as environment safety management.  Factories will be 
graded and classified into four different zones by effective 
measures on reviewing the overall compliance perfor-
mance.

In 2019, the Company’s HR-KPI evaluation has been com-
pleted timely, and the scope covers Pou Chen’s produc-
tion sites in China, Indonesia, Vietnam, Cambodia, Bangla-
desh, Myanmar, etc. Based on previous year’s compliance 
performance of each factory, there were 20 factories with 
relatively higher risks and are filtered out to be audited 
and evaluated on human rights issues, which accounted 
for 48% of all factories. After the annual evaluation, each 
factory has established protection policies for special em-
ployee, including child labor, underage labor and female 
employee. No forced labor and human trafficking issue 
was found. Meanwhile, factories actively advocate on no 
harassment, non-discrimination, prohibition of forced labor 
and respect freedom of association and relevant training 
have been provided.

In the future, Pou Chen will continue to dedicate in imple-
menting relevant principles and spirits provided by Interna-
tional Labor Organization (ILO) and FLA, providing a friend-
ly working environment and a better relationship between 
employers and employees.

Recruitment, Education and training, 
Personnel development and 
promotion, Termination/dismissal, 
Working hours, and Remuneration 
and benefits.

Human Resources 
Management (HRM)

Workplace Conduct and Discipline,
Gr ievance Mechan i sm, Non 
harassment,Nondiscrimination,
Internal Communication, and 
Management of Special Employees

Labor Conditions(Labor)

Safety and Health,Fire Safety, 
Energy Management, and 
Environmental Protection.

Environment, Health and 
Safety (EHS)

Pou Chen’s Internal Evaluation Mechanism 

Respect for Human Rights
Pou Chen upholds local laws and regulations, follows the 
principles of the Universal Declaration of Human Rights, 
and the FLA’s Principles of Fair Labor & Responsible Pro-
duction to formulate the “Pou Chen Group  Code of Con-
duct”, which contains corresponding provisions, such as 
prohibition of employing child labor, non-harassment, non-
discrimination, non-forced labor, freedom of association, 
health and safety, compensation/work hours regulations, 
protection of women, etc. Pou Chen commits to respect 
the principle of fairness and the implementation of human 
rights policies.

Pou Chen upholds the principle of equal opportunities 
and regards highly on contributions and development of 
diversified talents. We provide fair recruitment and em-
ployment opportunities to job seekers and employees and 
do not discriminate on the basis of gender, race, religion, 
age, disability, sexual orientation, nationality, political opin-
ion, social status or ethnic origin. Relevant management 
principles are also realized in the employment, compen-
sation, benefits, promotion, discipline, and termination 
or retirement. Every new employee is required to sign an 
employment contract which explicitly defines the rights, 
responsibilities and obligations of the employer and em-
ployee upon employment. All employees have the right 
to terminate their employment status with the production 
facility. Conclusion, amendment, dismissal and termination 
of relevant labor contracts all strictly adhere to relevant 
laws and policies.

Discrimination Incident Intervention

In 2019, a total of 6,214 grievance/consultation cases were 
recorded in to the Company’s internal employee rela-
tionship management system. Three discrimination cases 
were reported, among which contained a case occurring 
at Changhua, which the employee claimed the unjust 
treatment by supervisor in the resignation interview, how-
ever, there were no direct proofs found, and the case was 
subsequently closed for lack of response as the Company 
invited the employee to provide further information; the 
other two cases occurred in overseas bases, with one filed 
anonymously, and no relevant discrimination affairs were 
found after investigation on the mentioned expatriate;  the 
other case concerned the improper use of example given 
by expatriate in a meeting, which the employee consid-
ered as a discrimination.  An in-plant communication ini-
tiated by Engagement Committee was taken place and 
training on local culture was provided to the expatriate.

After the cases were registered, the staff of the employ-
ee relations unit investigated, clarified, and intervened in 
the cases, and violators concerned were disciplined or 
dismissed pursuant to the Company's regulations. In 
2019, 39 cases involving harassment or abuse were report-
ed, among which contained 4 cases relevant to sexual 
harassment which were investigated and handled imme-

diately and were closed within 14 calendar days; other 
harassment cases were all verbal and behavioral condi-
tions caused by loss of emotional control by supervisors. 
Compared with 2018, the number of harassment or abuse 
cases dropped by 26%. In 2019, 84% of the cases could be 
closed within 15 days, 98.5% of the cases could be closed 
within 2 months, and cases relevant to harassment and 
abuse were fully closed.

Prohibition on Child Labor

We prohibit the employment of child labors in accordance 
with the "Pou Chen Group Code of Conduct," the Inter-
national Labour Organization (ILO) Convention No. 138 
and government regulations. Employing labors at the age 
under 15 or failing to complete compulsory education 
are prohibited, whichever is stricter shall prevail. Relevant 
young labors (underage employees) are documented 
and reported (depending on laws and requirements), and 
develop relevant protection measures are developed to 
ensure that their working hours and jobs comply with laws 
and regulations.

The Company requires job applicants to provide valid 
identification documents to confirm their actual age 
during interview. Once a case of misusing a child labor is 
found, the Company will immediately suspend the work of 
the child and the child will be escorted back to his/her res-
idence to either his/her parents or guardian. Transportation 
and food/ accommodations expense will be covered by 
the Company and the wages for the labor’s actual work 
undertaken will be paid. In 2019, no child labor incident 
occurred in Pou Chen’s production sites.

No Forced or Compulsory Labor

Pou Chen prohibits employing any form of forced labor 
and will not employ labors involved in any form of human 
trafficking. Forced labor includes prison labor, indentured 
labor, bonded labor or any person under the menace of 
any penalty and for which the said person has not offered 
work service voluntarily, no matter the labors are obtained 
through force, scam or threat or involuntary labor or slav-
ery in any form. All workers are working voluntarily, and em-
ployees are entitled to work overtime or resign freely under 
reasonable notices. In 2019, no occurrence of forced labor 
was found. 
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2.8% 

< 50 Years (incl.) over >

37.9% 

< 29 Years (incl.) under >

59.3% 

< 30~49 Years >
77.6% 

< Female >

22.4% 

< Male >

Employee Distribution by Regions

Vietnam

Indonesia

China

Myanmar

Taiwan

Bangladesh 

Cambodia

US / Mexico

Others

145,467 

100.0% (Note 1) 100.0% (Note 1)

113,667

41.37% 

32.33% 

21.08%

2.01% 

1.29% 

0.99% 

0.91% 

0.01% 

0.01% 

Pou Chen production sites adopt diversified recruitment 
channels, and the HR Department will verify if job appli-
cants' documents are authentic, their age has reached 
the legal requirement or not, and if the applicant is willing 
to join the Company during the interview. Only those who 
meet the requirements will be employed. The Company 
will not withhold any of the employee’s personal identity 
card, travel documents or working permit. 

Employees' hours of work are in strict compliance with na-
tional laws, Company standards, and brand regulations. 
Any necessary arrangements of overtime must be agreed 
by the employees voluntarily. Overtime working hours and 
overtime payment shall be both comply with local regula-
tions. 

To maintain the physical and mental balance of the em-
ployees, computerized attendance systems are put in 
place to effectively manage the working hours and day 
offs of the employees. During the working hours, employ-
ees are allowed to move freely within the factory areas 
except for certain restricted areas. 

Acceptable Minimum Notice Period of Sig-
nificant Operational Change

The Company strives to build harmonious employee rela-
tions, and the minimum notice period of significant oper-
ational change is given according to local labor laws. As 
there is no collective bargaining documents signed with 
the labor unions in Taiwan, all employment contracts are 
signed by individual employees with the Company and 
processed according to Article 11 or Article 13 of the Labor 
Standards Act. Provisional clauses stipulate that those who 
wish to terminate employment contracts need to comply 
with the following notice period:

●  Those who have worked continuously for three months 
    but not over 1 year need to give a notice of 10 days before 
     termination.
● Those who have worked continuously for 1 year but not 
    over 3 years need to give a notice of 20 days before 
    termination.
● Those who have worked continuously for over 3 years, 
    shall give a notice of 30 days before termination.

For major operations and production sites outside of Tai-
wan, employee unions have signed collective bargaining 
agreements with the Company under approval from local 
competent authorities. The agreements clearly state rel-
evant employment conditions, rights, and the minimum 
notice period of material changes in operations. All docu-
mentation of collective bargaining agreements has been 
submitted to local competent authorities for approval or 
record purpose.

Freedom of Association

Pou Chen upholds and respects to employees’ rights of 
freedom of association and performs collective bargain-
ing. As stated in the “Pou Chen Code of Conducts”, Pou 
Chen recognizes the legitimate labor unions voluntarily 
established by employees, supports employees to orga-
nize unions freely, respects their rights to negotiate with 
management, and is proactive in communicating and 
interacting with labor unions.

Labor unions which employees may join in voluntarily are 
available at Pou Chen’s production sites in Taiwan, China, 
Indonesia, Vietnam, Cambodia and Mexico. Labor Unions 
coordinate communications on relevant labor issues be-
tween employees and the Company including reviewing 
labor rights stated in the employees ‘handbook/internal 
regulation, stipulating relevant labor standards, engaging 
labor negotiation or events on delegation and other rele-
vant affairs. Labor union has not yet been established at 
production sites in Myanmar and Bangladesh, however, 
under requirements of local regulations, the Worker Coor-
dination Committee (WCC) was established at Myanmar 
site, and the Worker Participation Committee (WPC) was 
also established at Bangladesh production base.

Collective Bargaining Agreements cover 
nearly 300,000 Employees Worldwide

As a consensus has been reached between the employ-
er and employees, labor unions in each region may sign 
Collective Bargaining Agreements (CBA) documents with 
branches of the Company in each region. The unions joint-
ly hold relevant employee caring events with the Com-
pany, increasing the communications and the sense of 
recognition between the Company and employees. 

Collective Bargaining Agreements(CBA) were made un-
der agreement by the employer and employees at Pou 
Chen’s production sites in China, Indonesia, Vietnam and 
Mexico. The number of employees protected by Collec-
tive Bargaining Agreements is 289,121 in total, accounting 
for 92.8% of the employees in footwear manufacturing 
business. 

According to the Company's internal regulations, the 
factory and the labor union should convene a meeting 
between the management and the labor union at least 
once every quarter; and when it comes to issues regarding 
employees’ welfare and rights, the factory should actively 
discuss with the labor union to obtain consensus and con-
sent from the union.

Pou Chen focuses on the two main businesses of footwear 
manufacturing and retail; in terms of footwear manu-
facturing business, we continuously excel in production 
technology and R&D capacity, continuously optimizing 
production effectiveness, in addition, we keep close con-
nections with international brands to provide the most 
premium products and holistic services. As for retail busi-
ness, under the provision of high-quality Customer services, 
product portfolio, market promotion and promotions, the 
brand image in the channel name of YY Sports is set. We 
anticipate creating the group’s maximal value with foot-
wear manufacturing business and retail business through 
specialization and reinforced core competencies.

Pou Chen has its global business operation locations in Tai-
wan, China, Vietnam, Indonesia, Hong Kong, United States, 
Mexico, Bangladesh, Cambodia, Myanmar, etc. The main 

footwear manufacturing bases are in China, Vietnam and 
Indonesia.

As of December 31, 2019, the total number of official em-
ployees is approx. 351,000 people, with 1.29% in Taiwan, 
21.08% in China, 41.37% in Vietnam, 32.33% in Indonesia, 
0.91% in Cambodia, 0.99% in Bangladesh, 2.01% in Myan-
mar, and 0.02% in the United States, Mexico and other 
regions. Moreover, 47 dispatched labors were hired in our 
Chinese plant for our direct labor production line oper-
ations, and currently the number of dispatched labors is 
gradually decreased.

Number of Employees Covered by Collective Bargaining Agreements at Major Operating Sites and the 
Coverage Ratio (Average) Thereof

Taiwan Vietnam IndonesiaLocation

Number of People Protected 
by Collective Bargaining 
Agreements (Unit: People)

Ratio of Employees protected 
by Collective Bargaining 
Agreements 

Acceptable Minimum  Notice 
Period of Material Changes 
in Operations

No collective bargaining 
agreement have been signed 
with labor unions

No collective bargaining 
agreement is signed

According to the Provisions 
of Article 11 or Article 13 in 
the Labor Standards Act

No remarks, proceeded 
according to Labor Standards 
Act

30 days before

29,987

78.1% (Note 2)

China

30 days before

Note 1 : 

Note 2 : 

Note 3 : 

The rights and obligations of the collective bargaining agreements signed by employees from Vietnam and Indonesia compounds are binding on all employers and employees 
of all factories under the title of the legal entity.
In China compound, only employees of the related footwear manufacturing business units join labor union. The percentage of China compound was calculated by taking the 
total number of employees covered by Collective Bargaining Agreements, divided by the total number of employees
Collective Bargaining Agreements are not yet to be agreed and stipulated between employees and employers in Cambodia, Bangladesh and Myanmar.

Diverse Talent Gathered Together

Employee 
Distribution 
by Age

Global Employee 
Gender Proportion
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Definition of Senior Management: refers to staff serving as manager or 
roles of higher hierarchy in Vietnam and Indonesia, or deputy director or 
roles of higher hierarchy in Taiwan and China.
Overall Percentage: refers to overall proportion at main production bases 
in Taiwan, China, Vietnam, and Indonesia.

Definition of Management: Staff serving as Section leaders or roles of 
higher hierarchy.

98.5% 

34.3% 

2.8% 

30.4% 
36.1% 

49.7% 57.1% 60.2% 49.5% 55.6% 

50.3% 42.9% 39.8% 50.5% 44.4% 

50 Years (incl.) and over

50 Years (incl.) and over

30_49 Years

30_49 Years

People

People

People

People

People

People

People

People

People

People

Corporation 
Overall

Corporation 
Overall

Taiwan

Taiwan

China 

China 

Vietnam 

Vietnam 

Indonesia 

Indonesia 

Cambodia 

Cambodia 

Bangladesh

Bangladesh

Myanmar 

Myanmar 

US and 
Mexico

US and 
Mexico

Others

Others

Proportion

Proportion

Proportion

Proportion

Proportion

Proportion

Proportion

Proportion

Proportion

Proportion

58,320

438

29,722

12,444

9,707

946

100

4,925

37

1

38,726

331

21,002

12,494

4,124

374

74

283

42

2

21,735

342

11,533

5,407

2,644

413

302

1,031

55

8

13,591

259

8,479

3,952

487

204

77

78

46

9

53,629

455

23,224

12,738

11,154

951

318

4,730

54

5

31,655

256

18,412

9,101

3,006

420

95

302

59

4

24,774

305

16,433

5,096

1,192

406

83

1,225

31

3

19,741

312

10,592

6,937

1,598

156

55

59

28

4

1,652

20

1,598

17

5

2

1

1

7

1

921

22

477

408

7

2

1

0

1

3

16.6%

9.6%

40.1%

8.6%

8.6%

29.5%

2.9%

69.7%

194.7%

2.3%

11.0%

7.3%

28.3%

8.6%

3.6%

11.6%

2.1%

4.0%

221.1%

4.7%

6.2%

7.5%

15.6%

3.7%

2.3%

12.8%

8.7%

14.6%

289.5%

18.6%

3.9%

5.7%

11.5%

2.7%

0.5%

6.4%

2.2%

1.1%

242.1%

20.9%

15.3%

10.0%

31.3%

8.8%

9.8%

29.6%

9.2%

67.0%

284.2%

11.6%

9.0%

5.6%

24.9%

6.2%

2.7%

13.0%

2.7%

4.3%

310.5%

9.3%

7.0%

6.7%

22.2%

3.5%

1.1%

12.6%

2.4%

17.3%

163.2%

7.0%

5.6%

6.9%

14.3%

4.8%

1.4%

4.9%

1.6%

0.8%

147.4%

9.3%

0.5%

0.4%

2.2%

0.0%

0.0%

0.1%

0.0%

0.0%

36.8%

2.3%

0.3%

0.5%

0.6%

0.3%

0.0%

0.1%

0.0%

0.0%

5.3%

7.0%

With enthusiasm, we welcome talents from all around to 
continuously accumulate energy of professionalism. Our 
talent recruitment procedures strictly follow local regula-
tions and, conducted under the principal of openness and 
transparency, newbies from different industries are widely 
accepted and appropriate talents are drafted for joint 
brainstorming on innovative concepts.

Pou Chen has long upheld the employment philosophy 
of “Talent Has No Borders”, with diverse culture fused, our 
promotion pipelines are transparent and fair and does not 
draw differences due to gender or nationality; gender pro-
portion of employees is approx. 22.4%:77.6%. In our main 
business locations, the overall proportion of local employ-
ees (w/ domestic nationality) serving as senior manage-
ment roles is 36.1%, and the proportion of female as man-
agement roles goes up to 55.6%. All measures are taken to 
maintain the localization and diversity of human capital.

Placing the Right People in the Right Posi-
tions

The Company actively invites talent, recruiting different 
nationalities, genders, ages, and religions in a fair and 
equitable manner. Besides recruitment via job banks, pro-
fessional training institutions, community sites, group visits 

and business consultancies, The Company also promotes 
internal employee referrals. With the purpose of conveying 
"finding the best partner", we encourage employees to 
join in the activity of finding good talents, and attract out-
standing talents in various fields through multiple channels. 
The Company also participates in annual campus recruit-
ment activities. Through campus expositions, info-meetings, 
enterprise internships, management trainee programs and 
more, students are enabled to channel with the industry 
more quickly.

In addition, The Company also continues to maintain the 
recruitment on social media by posting latest vacancies 
and professional footwear manufacturing training and 
irregularly organizes activities to enhance and interact 
with external job applicants. Also, through sharing the 
basic footwear manufacturing process on the platform, 
The Company hopes to, in the era of rapid information 
exchange, attract more talents interested in the footwear 
manufacturing industry to join Pou Chen.

Percentage of Local Residents Serving 
as Senior Management (Unit: ％ )

Management Level Gender 
Proportion (unit:％ )

● Male ● Female

China China Vietnam VietnamIndonesia IndonesiaTotal TotalTaiwan Taiwan

Proportion of New Employees to Overall Employees, sorted by gender and 
agegender and age

Proportion of voluntarily resigned employees to all employees, sorted by 
gender and age

Age

Age

Gender

Gender

Region

Region

female

female

male

male

29 Years (incl.) and under

29 Years (incl.) and under

Note 1: New employee refers to employees with less than one year of seniority as of the end of December 2019.
Note 2: New employee ratio= Number of new employees / Number of current employees at the end of the year.
Note 3: Others: production based in Israel and Brazil.
Note 4: New employee ratio in US and Mexico is higher as there are a total of 19 current employees at the end of the year, and the total number of  
         new employees is more than current employees at the end of the year.

Note 1: Turnover Rate = Number of People Resigned / Total number of retained employees at the end of the year people.
Note 2: Others: Production base in Israel and Brazil.
Note 3: Voluntary resignation, not including layoff, retirement and death.
Note 4: Turnover Rate for Voluntarily Resigned Employees in US and Mexico  is higher as there are a total of 19 current employees at the end of the 
         year, and the total number of voluntarily resigned employees is more than current employees at the end of the year.
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2018

3,396

860,000

611,000

2019

3,322

884,000

621,000

-2%

3%

2%

289

10

12

7

70%

3/6=50.0 %

212

64

57

52

81.25%

26/36=72.2 %

The Company protects employment rights of our employ-
ees after parental leave without pay. Taking Taiwan as 
an example, female employee of The Company enjoys 
menstrual leave, maternity leave and pregnancy checkup 
leave according to law; male employees are entitled to 
paternity leave. When an employee encounters a need 
for childcare, he or she can apply for parental leave with-
out pay or parental leave, followed by reinstatement or 
extension of such leave according to the circumstances 
when the period expires in order to tend after needs by 
individual and family care.

In Taiwan, a total of 69 employees applied for parental 
leave without pay; most applicants are females, which 
total of 57 applications received. In 2019, for rate of rein-

statement upon expiration of parental leave without pay, 
70.0% of the male employees applied for reinstatement, 
and 81.25% of the female employee applied for rein-
statement, showing that most employees still return to the 
workplace as their main career plan after the end of the 
parental leave. In addition, in the other major business lo-
cations of The Company in 2019, 16,386 female employees 
applied for maternity leave, and a total of 12,135 people 
returned to work, with a return rate of 74.1%.

Parental Leave without Pay

Number of Employees Applying for Reinstatement upon 
Expiration of Parental Leave without Pay in Taiwan in 2019

Male Female

501

74

69

59

79.7%

29/42=69.0 %

TotalItems

Number of applicants qualified for parental leave 
without pay

Number of expected Reinstatement Applications Upon 
Expiration of Parental Leave without Pay (I)

Number of People Applying for Parental Leave 
without Pay in the Current Year (A)

Number of Employees Applying for Reinstatement 
from Parental Leave without Pay in the Current Year (B)

Rate of Reinstatement from Parental Leave without 
Pay (C=B/I)

Total Number of Employees Reinstated in 2018 
and Incumbent as of 2019/12/31

Rate of Reinstatement from Parental Leave without Pay in 2019 C= Number of Employees Applying for Reinstatement from Parental Leave without Pay in the 
Current Year (B)/ Number of expected Reinstatement Applications Upon Expiration of Parental Leave without Pay (I)
Source: Statistics based on samples of employees retained in the group as of December 31, 2019 and with children under the age of 3.
Statistics of employees applying for reinstatement upon expiration of Parental Leave without Pay and earlier reinstatement are counted as 2019 stats.
Retention Rate for Employees Applying for Parental Leave without Pay in 2019 = Total Number of Employees Incumbent after 12 months of Reinstatement from 
Parental Leave without Pay / Total Number of Employee Reinstated upon Expiration of Parental Leave without Pay in the Previous Year.

The Company regards employees as the largest asset. To 
attract, incent, and attract excellent talents, The Com-
pany provides attractive and competitive compensation 
packages, and treats all employees equally without bias 
based on gender, race, religion, political slant, sexual ori-
entation, marital status and unequal treatment in terms of 
salary. In terms of salary classification, we uphold the prin-
ciple of  equal pay for equal work without regards of gen-
der, setting compensation standards based on employee 
education background, position and professional and 
technical ability, moreover, employee ’s working attitude, 
professional ability, and overall performance are the basis 
for rewarding talents. The Company also regularly reviews 
its compensation policies to ensure that the compensation 
level has a competitive advantage and performs man-
agement to bridge differences in rewards and compen-
sations in order to facilitate recruitment and retention of 
excellent talents.

As an enterprise operating across different countries, The 
Company ’s overseas locations will also design salary sys-
tems meeting domestic needs according to local govern-
ment regulations, industry standards, and human market 
conditions to incent overseas employees, reaching a high-
er employment seniority, allowing them grow together with 
The Company. In addition to the performance bonus paid 
monthly based on work performance, a certain amount of 
surplus will be set aside as the year-end bonus according 
to the full-year profit status of The Company and disbursed 
allocated to the employees as a reward to employees 
contribution and an incentive to drive their enthusiasm at 
work, allowing employees to share the business results of 
The Company together.

Compensation System w/ Competitiveness and Fairness

Proportion of Standard Salary for Basic-Level Employee to Minimum Wages for 
Domestic People in our Important Business Locations

1.2

Vietnam

1.0

Taiwan, China, Indonesia, Cambodia,
Bangladesh, Myanmar, US and Mexico

FoldFold

Number of Employees and Average and Median of Salary for full-time 
employee serving as non-supervisor roles

Year

Number of full-time employee serving as non-supervisor roles

Average salary for full-time employee serving as non-supervisor roles

Salary median for full-time employee serving as non-supervisor roles

Note : The information above only includes Pou Chen.

Change Rate (%)
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Training Roadmap 

Pou Chen Group training System Blueprint
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Employee Retirement Plan
Pension plan with adequate withdrawal helps attracting 
talents and maintaining stability of employee teams, fur-
thermore effecting as support to long-term finance and 
strategy planning of employees.

The Company allocates pension in accordance with rele-
vant laws, and the retirement system is handled following 
the regulations in the locations which various business 
locations are established around the world, and provides 
and pays pension to each employee in order to ensure the 
retirement life of employees. Taking Taiwan as example, a 

total of 41 employees filed retirement in 2019, with the total 
amount of pension under old pension system at NTD 120 
million allocated; an NTD 220 million is allocated under the 
new pension system to ensure the carefree retirement of 
employees.

Regions Taiwan China Vietnam Indonesia Bangladesh Mexico

Pou Chen Retirement System

United States

No Voluntary 
Withdrawal 
Required

No Voluntary 
Withdrawal 
Required

No Voluntary 
Withdrawal 
Required

Fully 

Note : The above information includes stats from each main production bases (Retirement system is yet to be stipulated in Cambodia and Myanmar).

Complete Employee Training 
Mechanism
Policies and Promises
Talent is the cornerstone of the enterprise's everlasting 
foundation. Pou Chen is the best strategic partner of the 
world-renowned sporting goods brand, anticipating itself 
to become the first choice of talents, actively incubating 
core talents of the enterprise. Through systematic, diverse 
and complete talent incubation mechanism, talents are 
broadened in their international vision and deepened in 
professional skills, planted with culture connotation of the 
enterprise, and bred with competitive advantage, laying 
the foundation for The Company’s Sustainable Develop-
ment.

Employee Training Development Planning

The purpose of training development is attained through 
systematic structure and methods. With nonstop facilita-
tion of talent quality and working skills, we aim to trigger 
the employees’ enthusiasm at work and willingness to em-
brace challenges, furthermore creating greater enterprise 
values to achieve operation goals and to depict the future 
development.

To achieve The Company’s strategy and goals, besides 
consideration to management vision and goals, the train-
ing development planning shall simultaneously evaluate 
employee performance and gaps of competencies, 
cooperate with The Company’s training system, establish 
employee training structure, plan on new employee pro-
gram, core program, management program, professional 
program, self-development program, etc., moreover, 
through offline or digital learning, we provide employees 
an all-over cultivation, allowing The Company’s employees 
to continuously facilitate professional and management 
skills, meanwhile finding their own stage and becoming 
the long-term and stable partner of The Company by joint 
growth.

Combining The Company mission, vision, management 
strategy and goals, and developing talent strategy to 
actively cultivate talents of leadership roles and talents 
with professionalism, and furthermore facilitating The 
Company’s talent readiness.
Deeply cultivating The Company’s talent database, 
identifying key talents through systematic and profes-
sional methods, moreover, planning complete talent 
development plan and training blueprint on bases of 
organization and personal development needs.
Reinforcing enterprise vision, shaping culture and val-
ues, and creating the enterprise’s irreplaceable soft 
power.
Ongoing innovation and introduction of new technol-
ogy, concepts or tools for facilitating personal growth 
and organization learning as well as helping The Com-
pany and individuals to achieve their goals.

Valuing Employees’ self development providing diverse 
learning channels, encouraging self-paced learning, 
triggering employees’ potential, and realizing personal 
achievements.

●

●

●

●

●

Retirement
System

Society Insurance

Old
Pension

New 
Pension

Endowment 
Insurance 
of Society 
Insurance

Old Age
Insurance

retirement
Insurance

Retirement
System

Pension 
of Society 
Insurance

Endowment 
Insurance 
of Society 
Insurance

Endowment 
Insurance of 
Society Insurance

Proportion 
Withheld

Employer

Employee

Core
Program

Professional 
Skills Program

Strategy Camp

Self-
Development 
Program

Management Program
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15.4

30.714.7

14.8

47.6

Training System Program

The Company’s annual talent development training plan-
ning combines The Company’s missions, vision, and man-
agement strategy and goals, collects and understands 
development points and training requirements of each 
business division, continuously  innovating and introducing 
new technology, concepts and tools, facilitating personal 
growth and organization learning, providing diverse learn-
ing channels, encouraging self-paced learning, simulta-
neously, we take considerations on employee’s personal 
development plan, competency training system for each 
hierarchy and relevant laws and regulations to stipulate 
“Regulations Governing Employee Training Management” 
as basis of our operations.

To deepen the facilitation on working skills for employees 
at each position and to fulfill the vision of lifelong learning, 
The Company plans various series of training program for 
different stages according to The Company’s core values 
and each system competencies for employee. From an 
employee’s reporting to expected retirement, The Com-
pany provides ongoing training for skills required by the 
employee in performing their tasks with an objective to re-
inforce the employee’s capabilities for continued employ-
ment. Through arrangements of employee training cours-
es, we expect to reach a consensus among employees 
internally, making employees recognize the organization 
value and furthermore contribute their parts in achieving 
the best business performance.

We hold new employee orientation courses for those new to the Company, and Power Camp for 
those new employees who have served their service for three months or more, in order to raise 
their recognition of the Group. Also, though the Team Building activities, we make them further 
understand the Group’s core values and thus build up a team consensus.

A series of core training program is organized based on the Company's core 
ideologies and core competencies to build a common language across the Group.

Orientation 
Program

Based on the managerial competencies required of management of different rank, we devise 
corresponding learning and development courses in order to improve their skills, knowledge, 
role definition, and necessary managerial competencies required.

Core program

Power Camp

Strategy Camp

Self-Development program
Train the Trainer(TTT)

PCG Lecture Tour

Management Program-Advanced 
Management Training

Skills Training Courses

Elite Manager Training
To continuously perfect the service of multiple brands in 
the shoe industry and reach a sustainable management, 
we uphold the faith of "Valuing Talent, Human Orientation" 
and continue to devote ourselves to talent cultivation and 
development. We firmly believe that the successor cultiva-
tion is a continuous and long-term echelon development 
plan for achieving the improvement of the current talent 
ability and the comprehensive cultivation of inherited tal-
ents. Therefore, with the high level of support by our senior 
supervisors, we contribute resources, continuously con-
ducting "Elite Manager Training" for mid-to-senior-level su-
pervisors. Through external macro industry trends and new 

knowledge, we combine with the inheritance of internal 
high-level executive management experience, deepen 
talent pool of mid-and-senior-level executives, explore key 
potential talents and enhance their operational thinking 
and decision-making capabilities. Meanwhile, with the 
talent management system and performance assessment 
system, we review the progress of talent development and 
track various management indicators to strengthen the ef-
fectiveness and efficiency of the talent development and 
inheritance plan.

Male Female 

Average Hours of Training Received by an Employee in 2019,
Divided by Employee Gender (Unit: Hours)

Mid-LevelBasic-Level Senior-Level 

Average Hours of Training Received by an Employee in 2019, 
Divided by Employee Type (Unit: Hours)

Note: Average Training Hours for Employees = Total Hours of Training / Total Number of Employees of the Year.

Skills Training Courses Core Program-Core Mindset 
Training

Talent Development Performance 
Management

Elite Manager Training

To strengthen employees' professional and technical skills, the Company has planned 
various learning and development courses on R&D, quality control, engineering, 
production, sales, procurement, supplier management, and administrative tasks 
according to various required competencies and departmental duties.

To encourage employees to engage in diversified learning, the Company has established a series of 
courses to build soft skills.
The purpose of which is to increase the added value of learning outside of work.
Besides language training, we have also organized Train The Trainer in the hope of inspiring employees' 
strengths and potentials and expanding the meaning of learning and passing on of knowledge.

Professional skills program 

Self-development 
program

Management 
Program
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Management System

Main Issue and guideline concerned by Occupational 
Safety and Health is lowering occurrence of occupational 
hazard and occupational illness on employees, expecting 
to maintain a working environment with great safety along 
with the employees. As far as Occupational Safety and 
Health Management is concerned, in addition to meeting 
the relevant laws and regulations at the location of the 
plants and Customer requirements, a series of manage-
ment regulations for all units to comply with on basis of 
FLA Workplace Standards advocated by international Oc-
cupational Safety and Health Management System stan-
dards and Fair Labor Association (FLA) are made to fulfill 
management and avoid hazards.

Occupational Safety and Health Management System 
was implemented to footwear manufacturing production 
plants overseas in 2019, and the proportion of passing the 
third-party certification reached 64% of the total number 
of plants.

 “Environmental, Energy and Safety and Health Commit-
tee” (“ESH Committee” in short ) has been founded in 
each plant and administrative center of The Company, 
and meetings on a regular basis are convened for each 
unit to reflect on safety and health related management 
events through fixed-organization. By formulating various 
safety and health management standards to be imple-
mented by the plant, a safety and health management 
performance system is set up to track management perfor-
mance, and an incident management system engaging 
data analysis is used to help focus the prevention mecha-
nism of major occupational safety risks.

According to The Company’s Regulations Governing Envi-
ronmentally Friendly Energy & Safety and Health Commit-
tee Management, the committee must be composed of 
at least seven members, including at least four members 
of the chairman, director general, officer and members. 
The chairman shall be the highest supervisor of each unit 
or an agent appointed by the highest supervisor, which is 
a regular setting and shall not be replaced without special 
reasons. The Director General is headed by the Director 
of Sustainable Development (SD), and the officer shall be 
served by the responsible person of Environment, Safety 
and Health (ESH). If the unit does not have an ESH staff, the 
relevant ESH staff will be the officer. The Director General 
and the Directors are regular settings and cannot be re-
placed without special reasons.

The plant ESH committee members are appointed or se-
lected from the supervisors and employees of each unit. 
The members shall contain at least four members with a 
majority of the members taken by locale employees, and 
the members shall be appointed or selected at least every 
two years. In case of vacancies due to the resignation and 
reassignment of committee members, the vacancies must 
be filled within one month. In addition to the management 
and accountable windows of the ESH committee, the rest 
are representatives of field workers. The ESH committee of 
overseas factories currently accounts for about 80.0% of 
the actual staff on site, highlighting employee participation 
and the representativeness of the ESH committee. Through 
the ESH committee, we continue to pay attention to and 
track related issues.

Autonomous Environmental, Safety and 
Health Management

In The Company's plant self-management system, in ad-
dition to the establishment of dedicated full-time envi-
ronmental safety and health special units and personnel 
(or ESH personnel), and adopt the grading to perform the 
responsibilities of district supervision. By regularly inspecting 

the implementation degree of fire control, safety and 
health protection management of the production work-
shop on a regular basis, and immediately notify the com-
petent personnel of the relevant violations for immediate 
processing; the ESH specialists of each business depart-
ment and the ESH unit of each regional administrative 
center supervise customers through projects Or the re-
quirements of local laws and regulations and the imple-
mentation status of The Company's internal management 
standards, the head office also arranges annual irregular 
project audits as necessary, and systematically implements 
the related improvement measures through systematic 
lack of tracking to continuously improve various safety and 
health management issue.

Ongoing management measures performed in domestic 
and overseas plants in 2019 include:

1.Safety & Health Management Personnel Training

In addition to allocating full-time safety and health man-
agement personnel in accordance with domestic laws 
and regulations, the responsibilities of The Company's 
plants also play an important role in promoting the imple-
mentation of internal safety and health management of 
the plant. Through regular internal training and testing, 
The Company continues to strengthen the professional 
knowledge and practical operations of relevant person-
nel. In addition, The Company's consistent management 
standard advocacy and education will be carried out this 
year.

2.Continuously Strengthening the Incident Management

According to The Company's "Regulations Governing 
Incident Management", the occupational hazard investi-
gation and management process is standardized, and the 
"incident management system" is used for systematic man-
agement to ensure that accident notification and tracking 
confirmation can be implemented. This year, the review 
of investigation reports and the confirmation of accident 
causes will be strengthened. Safety and health manage-
ment personnel in various regions will help to confirm the 
improvement effect and level of development. The anal-
ysis of disaster indicators in each region will be used as a 
thrusting force for promoting hardware improvement and 
software management measures.

3.Workplace Improvement Proposals

The Company’s basic-level employees are encouraged 
to, with issues found on site, actively provide creative and 
actionable opinions and improve and solve problems with 
courage to enhance workplace safety and independent 
safety awareness. Proposal and Improvement events are 
promoted and held, and, through the actual selection 
and effectiveness showcasing, excellent and creative pro-
posal of the year will be selected, with actual rewards and 
recognition offered. The total number of proposals in 2019 
was 2,713, which was an increase of 27.61% compared 
with 2018. It was obvious that the proposal activities were 
supported and participated by employees. Among them, 
16 proposals were included in the head office for the final 
election. A total of NTD 200,000 prizes are encouraged to 
encourage employees who have won proposals, and the 
company will continue to promote measures to enhance 
employees' independent safety awareness.

The key occupational safety and health work in 2019 is to 
strengthen "machinery safety" and "management mea-
sures. In "Machinery Safety", we continue to increase the 
source management and inspection mechanism control 
of the procurement of key machinery and equipment to 
improve the safety of existing machines. 

Cultivation of Key Footwear 
manufacturing Technology 
Talent: Skill Training Classes
Pou Chen strongly believes that workforce with good 
quality is an important element of the group’s Sustainable 
Development, meanwhile professional talent is the key for 
ensuring the key technology inheritance and fulfill man-
agement commitment of the group's core business. 

There are many key technologies in the manufacturing 
of sports shoes that are exclusive to the shoe industry. 
Therefore, the group core technology is used as the train-
ing core, designing a complete training development 
structure, integrating cross-unit resources, and investing in 
nine global locations at home and abroad to cultivate do-
mestic talents. Key technology talents are cultivated with 
group resources to strengthen the depth of the reserves 
of important key positions, with systematic cultivation 
plans formulated, quality of group footwear manufactur-
ing professionals improved, a perfect training system for 
employees established, special organization set up, and 
lots of manpower and material resources contributed in 
order to exert training effectiveness. In addition learning 
blueprint is created to provide employee diverse and rich 
learning opportunities, in addition to enhancing employ-
ees' learning effect on core technology, inheritance of key 
footwear manufacturing technology experience has been 
achieved year by year, meanwhile inheritance through 
valuable technology knowledge document is made.

Implementation of Employee Training  

The Company contributed a total of 5,260,883.42 employ-
ee training hours in 2019, and the number of employees 
attending the training went up to 2,341,279 attendees, 
meaning each employee received 15 hours of training in 
the year. In addition, in 2017, The Company introduced a 
new online training system, allowing employees to break 
the barrier of nation, environment, and time, receiving 
learning through online platform with their time fully utilized, 
and a synergy in the group’s learning resource sharing is 
attained.

In the future, The Company will continue to optimize this 
platform and develop more digitized curses and online 
platform tools, allowing employees to utilize better learning 
resources.

Talent Development Performance 
Management

The Company implements performance management 
system to attain operation goals and enhancing working 
ability of employees, and the management covers our 
employees working at our main business locations in Chi-
na, Hong Kong, Macau, Vietnam, Indonesia, Myanmar, 
Cambodia without any bias based on gender or age. 
During the performance evaluation period, employees 
whose services reached three months shall attend perfor-
mance evaluation. Basic-Level employees mainly receive 
assistance in improving daily work performance through 
the monthly assessment mechanism. Supervisors ranked at 
mid-level or higher, through organizational and personal 
goals setting and implementation, receive performance 
assessment in the middle and at the end of the year. 
Through formal performance interviews, supervisors and 
employees may understand the organization's goals and 
personal development expectations, so that the work ori-
entation of the organization and individuals is clearer and 
more connected.

In addition, performance management courses are held 
for supervisors to enhance the effectiveness of perfor-
mance interviews between supervisors and subordinates. 
In conjunction with internal lecturer training, supervisors 
serve as an internal lecturer team to transfer and share 
performance management related knowledge and prac-
tical experience. In addition, several experiential learning 
activities are added to the courses, allowing supervisors 
to gain knowledge and insights through the observation, 
analysis and sharing of the experiences they have experi-
enced.

The implementation of performance management is main-
ly to measure the achievement of employees' overall goals 
and functional performance, and the final result is used as 
a reference basis for employee promotion, rewards, train-
ing and personal development plans. Through the com-
plete performance management system, The Company 
may shape the performance-oriented corporate culture 
and incent employees 'performance and functional per-
formance, moreover cultivating and developing employ-

Occupational Safety and Health 
Management

Providing a safe and healthy working 
environment to prevent employees from 
being involved in work-related oper-
ations or using tools provided by em-
ployers to cause accidents and injuries 
that may cause harm to health.

Providing employees with a safe and healthy working 
environment, and gradually establishing a standardized 
management system from organizational establishment, 
cross-unit horizontal cooperation and vertical top-down 
implementation.

In response to the occurrence of catastrophic injuries 
and illnesses of employees, the medical rescue mecha-
nism and emergency relief measures in the plant area 
shall be triggered.

On basis of laws and regulations and in 
cooperation with internal standards and 
principles, the safety and health management 
system shall be promoted gradually.

Reinforcing operations standardizing man-
agement.
Promoting self-rectification by basic-level em-
ployees.

CommitmentsPolicy Measures Taken

PCC 2019 CSR REPORT46 PCC 2019 CSR REPORT 47



Stats of Safety & Health Indicators of Footwear Compounds in 2019

Items SRFR AR(％ )Number of 
Occupational Injury

Ratio of Days 
Lost(%)

Male Male Male MaleMale Total TotalTotalArea

Overall

Taiwan

China

Vietnam

Indonesia

Cambodia

Bangladesh

Myanmar

Female Female Female FemaleFemale

455

32

59

80

265

6

9

4

64.32

71.11

49.69

91.36

42.65

6.67

92.82

0.00

35.68

28.89

50.31

8.64

57.35

93.33

7.18

100.00

173

17

33

31

85

1

6

0

24

20

24

32

20

3

21

9

72

36

17

125

45

1

29

0

11

9

45

4

14

3

5

10

282

15

26

49

180

5

3

4

2.0%

0.6%

1.7%

2.2%

1.9%

2.1%

2.9%

3.1%

2.3%

1.1%

2.1%

3.5%

1.6%

1.6%

2.5%

2.0%

0.67

4.69

0.55

0.38

0.80

1.08

1.05

0.31

1.20

6.29

0.42

0.64

1.38

1.10

1.03

0.00

0.52

3.64

0.88

0.31

0.66

1.08

1.11

0.36

Note 1

Note 2

Note 3 

Note 4

Note 5

This occupational accidents statistics is sourced from The Company’s internal digitized“incidents management system”counting occupational accidents 
causing at least 1 day lost, and the total working hours experienced is based on the total days of attendance of each unit added with the number of 
working hours multiplied by number of people present.
As information of total working hours for contractors and dispatched labor cannot be obtained, occupational accidents indexes and data in this report 
does not include data of contractors and dispatched labor.
Occupational accidents index does not include plants in Mexico, pending gradual data collection on HR information collection system before incorporation 
into scope of disclosure.
Disabling Frequency Rate (FR) ＝ Number of Disabling Injuries *1,000,000 ／ Total of Working Hours Experienced.
Disabling Frequency Rate (male) ＝ Number of Disabling Injuries (male)*1,000,000 ／ Total of Working Hours Experienced(male).
Disabling Frequency Rate (female) ＝ Number of Disabling Injuries (female)*1,000,000 ／ Total of Working Hours Experienced(female).
Disabling Severity Rate (SR) ＝ Total Number of Working Days Lost *1,000,000 ／ Total of Working Hours Experienced.
Disabling Severity Rate (male) ＝ Total Number of Working Days Lost(male))*1,000,000 ／ Total of Working Hours Experienced(male).
Disabling Severity Rate (female) ＝ Total Number of Working Days Lost(female)*1,000,000 ／ Total of Working Hours Experienced (female).
Absence Rate (AR) ＝ Total hours of employee absence in full year ／ Total working man hours.
Absence Rate statistics is sourced from The Company’s internal digitized human resources and salary management system; total hours of absence is the 
total of employee’s sick leaves and leaves in business; Total of Working Hours Experienced refers to calendar days multiplied by working hours and 
multiplied by number of people present.

Region

Course Level

Employees Trained

Total of Participants

Level 2

62

Level 2

34

Level 2

97

Level 2

193

427

Level 3

22

84

Level 3

138

172

Level 3

74

171

Level 3

234

China Indonesia Vietnam Total

Note: Level 3 refers to basic training, and Level 2 refers to advanced training.

Stats of Safety & Health Management Personnel Training Courses and 
Participants in 2019:

The "management measures" are to promote the training 
and certification system for mechanical equipment oper-
ation and maintenance personnel, and carry out the ac-
tivities of on-site supervisors to move the safety and health 
inspection system, and zero accumulation of days with in-
cident is carried out, so that all employees can participate 
to enhance safety awareness and effectively serve the 
purpose of following examples of the supervisors.

The head office also implemented the SD-KPI (ESH Man-
agement Performance Evaluation) system of overseas 
plants in 2019, with four major indicators of safety and 
health, fire safety, environmental management, and ener-
gy management engaged, a comprehensive evaluation 
and holding on internal ESH-related risk issues is attained, 
and grading indexes for each unit are set, followed by 
evaluation methods adopting The Company’s internal 
standards and regulations for establishing a consistent au-
dit process. In addition, the grading indexes of each unit 
are set to evaluate the status of each unit's ESH. The evalu-
ation frequency is once a year.

In 2019, we completed the evaluation of 49 plants (in-
cluding the administrative center) on schedule and with 
quality, and based on the internal audit process, the results 
of the plants were sorted according to the internal ESH 
performance of the plant and the defects were improved 
and tracked. The Company also established a systematic 
tracking process to facilitate plants at each location re-
sponded promptly to improvement measures and track-
ing. Through SD-KPI audits, response measures based on 
regional risks are prepared early, and overall project ac-
tions are set.

According to the results of the 2018 assessment, the most 
important concern for occupational safety and health is 
the daily maintenance and operation of machinery equip-
ment. Therefore, in 2019, we plan to formulate a high-
risk machinery safety labeling and operation certification 
system to focus on machine safety from the hardware and 
software issue. In addition, through the evaluation mecha-
nism, it was found that the plant's daily business operations 
in ESH has gone on track gradually. The ESH internal train-
ing mechanism has been carried out since 2014, and the 
classification system for ESH special personnel in the facto-
ry was started in 2018, and in 2019 the training classification 
mechanism by basic-level and advanced ESH professional 
courses was taken to continuously improve the daily im-
plementation and management implementation of ESH 
internally.

Safety and Health Indicators
The Company has established an “Incidents Management 
System”for tracking digitized occupational accidents man-
agement and safety and health ,management perfor-
mance indexes domestic and overseas internally, including 
number of occupational injury, total of days lost, Disabling 

Frequency Rate (FR), Disabling Severity Rate (SR) and 
other performance indexes. According to the statistics of 
occupational accidents management in 2019, the total 
number of cases is 455, and the cumulative number of lost 
days due to work is 16,229 days. It is calculated based on 
the number of days of disability injury and does not include 
traffic accidents.

According to statistics, the number of occupational ac-
cidents in Vietnam is relatively high, but a fatal industrial 
injury occurred in Indonesia in 2019. The Company also, 
due to this case, carried out improvements on the safe-
ty design of new machine equipment, and requested 
equipment manufacturers for jointly improvement to avoid 
recurrence. However, from the overall trend of FR and SR 
and the trend of each district, there is no obvious upward 
trend, which would result from the difference in the num-
ber of mother groups in each region, the number and 
severity of work-related injuries in each. Through different 
management mechanisms, it is evident that occupa-
tional accident management is the Company’s focus on 
indicators and issues. In order to reduce the risk of recur-
rence of occupational injury, the Company will continue 
to strengthen the analysis of the causes of occupational 
accidents investigations, improve from root causes, and 
continue to implement daily safety & health management 
in accordance with the Company’s policy.

Occupational Disease Risks Prevention

For the prevention and management of occupational 
disease risks, The Company adopts the principle of prior 
management of high-risk job positions. The assessment of 
high-risk positions is carried out by two aspects, including 
the relevant work types and positions defined by the na-
tional laws and regulations in the area where the plant is 
located, and the exposure position confirmation. High-risk 
work groups, such as high-noise work area-roughing area, 
organic solvent work area-screen printing area, etc.

In internal management, the first priority is pre-employment 
hazard factor promotion, environmental management 
at the work site, and employee occupational health 
checkups. In order to provide employees with a safe, 
hygienic and healthy working environment, the working 
environment is regularly monitored in accordance with 
local laws and regulations, including: chemical exposure, 
hearing, lighting, etc., to improve the areas with abnormal 
measurement results, and provide appropriate personal 
protective equipment. At the same time, an annual plan is 
prepared every year for internal measurement, and an in-
ternal measurement training course is provided to strength-
en the professional ability of the measurement personnel, 
and improve the prevention management performance 
of early detection and reasonable improvement of abnor-
mal areas.

According to the internal management and control 
mechanism, the Company has a total of 7 cases of oc-
cupational disease judgments concerning occupational 
hearing loss abroad in 2019. The Company has carried out 
job replacement and continuous tracking in accordance 
with local laws and regulations, and conducted employ-
ee interviews from time to time. To adapt to the situation, 
the Company will continue to provide personal protective 
equipment and strengthen training for employees in the 
same position, adopting the concept of regional preven-
tion and control to limit the areas with high noise exposure.

On the other hand, the prevention of knowledge about 
occupational hazards in high-risk positions will be arranged 
every year to strengthen employees ’preventive manage-
ment measures, such as the use of personal protective 
equipment, and set up medical units in the main produc-
tion areas or cooperate with local hospitals. Regularly 
hold health lectures or promote general health education 
knowledge.

Occupational disease prevention adheres to the preemp-
tive prevention, continuous care, and gradually imple-
ments the tracking mechanism. The company will arrange 
workers at high-risk to conduct occupational health in-
spections and other measures. Follow-up medical proce-

dures; every month, the execution status of the relevant 
medical examination operations in the factory and the 
results of the re-examination of abnormal persons will be 
tracked in order to detect abnormal cases early and give 
appropriate assistance. If it is found that the retest results 
are still abnormal and employees involved in occupa-
tional disease identification, they will first be transferred to 
non-contact hazard source positions, and the final confir-
mation of the position will be made after the occupational 
disease identification results.

Relevant occupational disease assessments all apply for 
assessment process according to law, and if employees 
themselves submit assessment to local government agen-
cies, they also provide necessary employee in-service in-
formation in accordance with local laws and regulations. 
According to the control methods of occupational dis-
eases in various regions, the filing and closing of the case 
are tracked, and the tracking of replacement positions is 
implemented, and the measurement of the operating en-
vironment and the provision of personal protective equip-
ment for high occupational risk positions are carried out.
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CHAPTER

149,393,370 
MJ

MRSL、ZDHC

66.0％

POU SUNG
-CSi 100

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Green Manufacturing Performance Highlight
Faced with international climate change risk management, green manufacturing is one of the business operations 
that customers, investors, and local authorities are concerned about.  Pou Chen is committed to responding to 
the expectations of customers, investors, competent authorities and the majority of stakeholders, and continuing 
refining the green manufacturing of shoes.

of the footwear manufacturing 
production bases implemented 
ISO 14001:2015 installation 

rate 66.0 %
Awarded Top 100 Sustain-
able Businesses in Vietnam 

for 4 consecutive years

Energy Saving Achievements 
in 2019

Following Manufacturing restricted 
substance list,

Zero Discharge of Hazardous 
Chemicals requirements
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Risk Type CountermeasuresPotential Risks / 
Opportunities

Assessment 
Factors

Transition Risk-
Policy and Legal

Regulatory 
Standards

Carbon emission limits.

Carbon price controlled under 
effected policies.

Relevant Litigation Risks by 
Climate Adaptation and      
Mitigation Measures.

●

●

●

Cooperating with national level greenhouse gas reduction plan 
under the NDC (Nationally Determined Contributions) stipulated 
by the national government in the location of production base.

The largest source of greenhouse gas emissions in the shoe in-
dustry comes from power purchases. The impact of changes in 
electricity prices resulting from the adjustment of the country’s 
power generation structure on operating costs and expendi-
tures. Since energy costs do not account for a high proportion 
of operating costs, the assessment does not significantly affect 
revenue and profit.

Ongoing attention and holding of relevant legal changes in 
the country where the production base is located to avoid 
management risks caused by the legal changes.

●

●

●

Products and Services
Customer  Service

Pou Chen has established long-term partnership with 
many well-known international brands, for whom it has 
been committed to providing brand customers with first-
class products, commercial design proprietary technical 
services and the best solutions among the industry, and 
continues to strengthen the Company and the brand 
customers trust foundation; for individual customers, ex-
clusive independent development center needs to be set 
up, and strictly differentiate their production plants and 
divisions of operation specifications according to different 
customers, highly protect the privacy and business secrets 
of brand customers, and cooperate with brand customers 
from product development to product production. close 
co-operation. There were no complaint cases infringing 
customer privacy in 2019.

In terms of delivery time, quality and price, Pou Chen con-
tinuously improves the service quality and responds to cus-
tomer needs promptly, continuously investing in promoting 
automated production processes and integrating the 
optimization system of the Internet of Things, introducing 
innovative production models and manufacturing tech-
nologies In order to continuously improve the operation 
efficiency and enhance the flexible production capacity, 
the overall production operation process accepts the su-
pervision and audit of the customer, and takes immediate 
processing and results feedback on the adjustment and 
improvement issues proposed by the customer. With pro-
fessional technical strength and rich industrial experience, 
combining innovative elements and materials, we provide 
brand customers with high-quality shoe products, innova-
tive services and all-over solutions.

Product Quality and Safety Management

The Company provides high-quality product manufactur-
ing services for internationally renowned brands. All the 
footwear produced on the production lines in the design 
development stage, including material selection, process 
execution, use of adhesives and packaging materials, 
must be developed by the brand. The center's health and 
safety hazard assessment and confirmation will be official-
ly handed over to the production line for production. All 
materials must pass rigid physical and chemical testing 
standards before they can be put into production. After 
standardized production processes and full control of 
manufacturing, to ensure that 100% of the shoe products 
manufactured and shipped can meet the principles of en-
vironmental friendliness and human health.

During the mass production process, all materials will be 
sampled and tested upon storage in order to prevent 
the materials with conditions from being misused in the 
production of finished shoes; all finished shoes must be 
inspected by dedicated personnel or scanned by metal 
detection equipment before packaging to confirm that 

the shoes contain no residual metal or sharp objects. All 
qualified finished shoes are loaded under the supervision of 
specially trained employees and CCTV, and seals are used 
to record shipments to prevent dangerous goods from be-
ing placed during transportation.

In response to the requirements of brand safety policy and 
business secret management, in addition to strictly distin-
guishing and controlling the production sites of customers 
of various brands, The Company has also promulgated 
and implemented strict standards for process manage-
ment and strengthened the awareness of the behavior of 
all personnel through the construction of company prod-
uct safety management standards The personnel shall 
carry out education and training on business secrets, prod-
uct safety, information security or competition prohibition, 
etc., and fulfill the implementation. Meanwhile, in order to 
prevent the leakage of digital data, CCTV is set up in each 
development center and production plant, each en-
trance and confidential operation room, and strict control 
of acts such as video recording devices (including camera 
phones) is initiated, and regular factory production safety 
audits are initiated. To ensure that the risk of information 
security management in the plant area can be minimized.

Suppliers shall sign a confidentiality contract or confiden-
tiality clause and the product safety commitment letter 
of the annex with the Company’s juristic person to which 
the development center belongs, and strictly abide by the 
confidentiality provisions and the provisions of the commit-
ment letter, the development center's provisions on prod-
uct and information security and legal requirements. The 
development center conducts education and training on 
supplier personnel on issues such as product safety, busi-
ness secret protection, and information security. It has the 
right to audit suppliers from time to time, and the audit re-
sults can be used as one of the basis for internal evaluation 
of suppliers in the development center.

The products manufactured and supplied by the Compa-
ny are not directly contacted by  consumers, therefore the 
Company not implemented the mechanism of product 
scrapping or packaging materials recycling. However, the 
Company and brand customers maintain close business 
cooperation relations. In addition to quality standards, 
according to customer needs and exporting country spec-
ifications, provide reasonable packaging and detailed 
product information labels, such as product size, materials, 
ingredients, instructions for use, etc. Consumers can not 
only understand related product information and services 
through brand customers, but also know the manufactur-
ing factory from the factory code on the product label, 
and then contact the manufacturing factory to consult 
product related issues.

In 2019, the Company's shoe products caused no fine or 
violations due to violation against product standards, nor 
received complaints and fines that caused safety and 
health hazards to consumers.

Product components are supplied by suppliers meeting customer product 
requirements and standards, and facts will not be labeled on products 
otherwise.

Labeling of main materials.

Label of use instructions.

OEM products of the Company are not directly sold by the Company, and no 
product scrapping impact assessment or subsequent disposition measures for 
products is taken.

Labeling Items Label Information

Product Labeling and Service Information

Safe use of products or Services.

Subsequent disposition of products and their environmental/
social impact.

Source of product components/ingredients or service providers.

Product Contents.

Environmental Friendliness 
& Energy Saving
Pou Chen responses to 17 Sustainable Development Goals 
(SDGs) Climate Action by United Nations, actively taking 
relevant measures and ensuring sustainable production 
model to react to management risk and impacts caused 
by abnormal climate. The number of shoe products pro-
duced by Pou Chen's production base in Southeast Asia 
accounts More than 85% of the total production.  In recent 
years, as chances for the Southeast Asia region to be af-
fected by natural disasters and climate variability have 
been increasing, it is expected that there will be a risk of 

interruption of operations for the Company's continuous 
production operations. In addition to ongoing attention to 
the trend of international climate change and the require-
ments of policies and regulations, the Company first imple-
ments various energy conservation and carbon reduction 
continuous improvement actions for energy management 
and improves energy use efficiency in plants with a hope 
to effectively reduce greenhouse gas emissions caused 
by energy consumption quantity to provide mitigation to 
climate change risks.

Climate Change Risks

Transition Risk-
Technology/Market

Customer 
Requirements

●

●

●

●

●

Use of Low-Carbon/Renewable 
Energy.

Improvement or Innovation to 
High-Efficiency Energy through 
engagement of technology.

Provision of Low-Carbon Product 
or Service.

Process Equipment Improvement 
and Enhancement.

Process Operation Improvement.

●

●

●

●

●

Pou Chen promotes Energy Conservation and Carbon Reduction 
under the following orientations:

Clean and High-Effectiveness Energy: For steam supply, petro-
chemical fuel is no longer in use, and biofuel or natural gas is 
used as replacement, gradually remediating steam equipment 
into electricity-consuming equipment.

Heightening Energy Usage Efficiency of Equipment: For high-en-
ergy-consuming machinery equipment, the Company conducts 
research and development with equipment suppliers, introduces 
energy-saving models and performs purchase control to effec-
tively improve energy efficiency. For existing high-energy-con-
suming machines, they will be gradually replaced according 
to the service life or improved according to the results of the 
effectiveness analysis.

Control on Leakage: For gas supply systems such as air com-
pressor and steam, a leak inspection and detection mechanism 
is fully introduced, and leak targets are set year by year to 
control the leak rate to a reasonable range and furthermore 
avoid energy waste.

Promoting Management System: Ongoing promotion on plant 
energy conservation management, encouraging introduction 
of ISO 50001 Energy Management System and ISO 14064 
Greenhouse Gas Examination and Validation to confirm the 
effectiveness of energy conservation and carbon reduction.

Transition Risk-
Enterprise Goodwill

Low Carbon 
Enterprise Goodwill

●

●

(Risks)
Orders unable to be boosted.

ESG investments are not able to 
be effectively obtained.

●

●

●

Promoting relevant projects in cooperation with customer’s 
energy conservation and carbon reduction goals to meet expec-
tations by customers.

Encourage the Company’s strategic suppliers to promote ener-
gy conservation and carbon reduction measures, allowing them 
to fulfill its corporate social responsibilities.

Via CDP and CSR report platforms, Pou Chen’s relevant infor-
mation on energy conservation and carbon reduction efforts 
and results are disclosed transparent.
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Risk Type CountermeasuresPotential Risks / 
Opportunities

Assessment 
Factors

Physical Risk-
Immediate Loss

Climate risks are taken into the design considerations for the 
site selection and construction of the new factory building, with 
multiple designs such as foundation padding, flood detention 
ponds, water storage tanks, ventilation and cooling, and own 
power generation introduced to avoid production impacts due 
to climate disasters.

Diesel power supply units are provided in the plant to meet 
the needs of temporary power interruption.

The frequency of 
disasters under 
drastic climate 
change.

Financial damage 
and recovery costs.

●

●

The intensity of disasters in 
special climates (typhoons, bliz-
zards, high temperatures, etc.) 
prevents employees from going 
to work, damages plant facilities 
and disrupts energy resources 
and material supply.

Drought and Water Shortage 
Risks.

Heavy Rainfall and Plants Flood-
ing Risks.

Government Electricity Supply 
Discontinuation Risks.

●

●

●

●

Physical Risk–
Long-Term Risks Probability of Risks

The rise in average temperature 
and sea level may cause risks of 
extreme heat in the workplace, 
flooding damage to plant facilities, 
shortage of water resources and 
poor water quality.

Continuously concerns international climate change risks precau-
tion information and adjustment and mitigation suggestions.

Establishing incidents reporting and response mechanism, in-
cluding reaction mechanism to incidents caused by climate risks.

In the future, the Company will conduct research and evaluation 
on the relevant information of "Task Force on Climate-related 
Financial Disclosures (TCFD)" to specifically grasp the risks and 
opportunities caused by climate change to business operations.

●

●

●

● Climate Change Risks Type is referred from risk types defined by TCFD.

 
Summary of influence by climate change risk assessments is described as follows:

Opportunities

Risks

The Company’s production bases are mostly distributed in Southeast Asia. Southeast Asia has a hot and humid climate. 
Due to climate change, temperature changes may also increase. Therefore, it is necessary to invest appropriately in ad-
justing the ventilation of the factory buildings to improve the comfort of employees' working environment.
Climate change also has an impact on the intensity and frequency of rainstorms in various regions. If the intensity ex-
ceeds the municipal drainage or the flood control design of the plant base, it may also cause a short-term and partial 
flooding in the plant area. You must invest in flood control, dredging or recovery tasks.

1.

2.

In order to work towards energy saving and carbon reduction, The Company has set up a special unit for energy man-
agement, develops and introduces energy-saving technologies, and grasps the external knowledge of energy-saving, 
planning the company's energy-saving and cost-saving projects.
The Company has gradually established energy-saving specifications for high-energy-consumption production machines 
to ensure that the newly purchased machines have certain energy-saving effects. In addition to the energy-saving and 
cost-saving benefits, it can also accumulate machine energy-saving development capabilities of The Company and equip-
ment manufacturers.
The direction of waste reduction, classification, recycling, and energy creation is also The Company's goal. The Compa-
ny hopes to develop a "cradle to cradle" industrial cycle business model applicable to the industry to achieve the dual 
purpose of waste reduction and cost reduction.
The company also continues its attention to the development and benefits of renewable energy. Due to The Company's 
large production scale and the large plant area in each region, the solar power generation system on the roof of the 
plant is a direction that can be considered. The model achieves multiple benefits such as energy saving, carbon reduc-
tion, cost saving, and customer recognition.

1.

2.

3.

4.

●

●

Environmental  Management  
System
The environmental pollution impact risk of the Company's 
shoe production business mainly comes from the increas-
ingly strict emission regulations of pollutants, and it is neces-
sary to continuously optimize and improve the processing 
technology and performance of environmental manage-
ment measures. In terms of environmental management 
system, the internal management system is mainly estab-
lished in accordance with the ISO 14001 environmental 
management system and the Company's internal man-
agement standards. The basic management goal is to 
meet the requirements of local environmental protection 
regulations. The implementation rate of ISO 14001: 2015 
management system in the shoe production base in 2019 
was 66.0%. The Company will continue to promote various 
environmental protection measures as follows:

Pou Sung plant in Vietnam under Pou Chen Group has 
won the " Top 100 Sustainable Businesses in Vietnam " for 
four consecutive years since 2016. This award is a national 
selection across Vietnam organized by the Vietnam Busi-
ness Council for Sustainable Development (VBCSD) which 
is based on the comprehensive economic, social and 
environmental aspects of the United Nations Sustainable 
Development Goals (Sustainable Development Goals), 
with a total of 98 categories covering legal compliance, 
employee compensation welfare and care, community 
rewarding, finance stability, etc. 100 companies were se-
lected and awarded.

Cleaner Production

As defined by United Nation Environmental Protection 
(UNEP) in 1997, cleaner production (CP) refers to “the 
continuous application of an integrated preventive envi-
ronmental strategy to processes, products, and services 
to increase overall efficiency, and reduce risks to humans 
and the environment”. Cleaner production system has 
been gradually promoted within the plants affiliated with 
Pou Chen, and currently there are 4 plants passing cleaner 
production assessment system certification.

Environmental Legal Compliance

Compliance with local environmental protection emission 
regulations and environmental protection is a necessary 
management matter for manufacturing. In the produc-
tion and operation plant area of Pou Chen in 2019, there 
were no accidents such as oil leakage and fuel leakage 
that caused serious environmental pollution. The cleaning 
and disposal of waste also fully complied with the relevant 
storage and transportation specifications, and no leakage 
pollution occurred. For environmental protection com-
pliance, according to the Company’s incident reporting 
system, 2 environmental protection discipline records were 
found in 2019, described as follows:

Introducing the environmental management system to 
operate effectively, implement environmental pollution 
prevention and impact management, and continuous-
ly improve to promote the sustainability of environmen-
tal resources.
Following and complying with environmental protection 
regulations and other requirements, and formulating 
relevant standard operating procedures for implemen-
tation.
Optimizing the production process, promoting cleaner 
production, reducing pollution emissions, implementing 
pollution control and management, and conducting 
regular inspections and inspections.
Reducing the use of hazardous substances, promoting 
industrial waste reduction, resource recovery and reuse, 
and energy saving and carbon reduction measures to 
continuously improve the performance of corporate 
environmental protection.
Strengthening education and training to raise the 
awareness of environmental protection of all employ-
ees to fully implement environmental protection respon-
sibilities.

●

●

●

●

●

China

Vietnam

Banbury mixer’s Wastewater leakage 
and pollution of drainage ditches.

Ashes and dust filter bags from boiler 
Pollutant treatment equipment aren’t 
stored following relevant laws and 
regulations (Open air, without canopy).

Additional wastewater col-
lection bins are set, with 
industrial wastewater transfer 
treatment made.

Following relevant regulations, 
storage areas are set, with 
storage method and timeframe 
reported to EPA.

Daily patrol on gutters 
and pipelines.

Reinforcing supervision 
and audit for compli-
ance on site.

RMB$ 25,000 

40 Million Vietnamese 
Dong (approx. USD$ 
1,723)

Region Violation Penalty Improvement Action Prevention

Environmental Penalty Record
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2019

2018

2017

2016

2015

Remarks (Grid power) (Unrenewable) (Grid supply)
(Unrenewable)

(Use of Boiler)
(Unrenewable)

Consumption per 
pair of shoes is 
estimated from 
our three main 
production bases 
in China, Indone-
sia and Vietnam

(Rice husk/Palm husk)
(Renewable)

1,104,110.3(MWH)

1,051,796.2(MWH)

1,049,472.3(MWH)

1,009,488.6(MWH)

938,739.1(MWH)

3,975.5(TJ)

3,787.2(TJ)

3,778.8(TJ)

3,634.8(TJ)

3,380.1(TJ)

6,476.7(KL)

6,376.6(KL)

5,667.9(KL)

6,357.3(KL)

6,894.8(KL)

222.4(TJ)

222.4(TJ)

154.7(TJ)

219.8(TJ)

242.9(TJ)

180.2 (10,000M3)

365.1(10,000M3)

90.0(10,000M3)

83.5(10,000M3)

276.7(10,000M3)

65.3(TJ)

127.6(TJ)

43.0 ( TJ )

23.3(TJ)

81.2 ( TJ )

0.0 ( TJ )

2.5 ( TJ )

118.4 ( TJ )

173.7 ( TJ )

201.1 ( TJ )

1,281.5 ( TJ )

1,337.9 ( TJ )

1,368.3 ( TJ )

1,271.3 ( TJ )

792.6 ( TJ )

0.0(10,000
metric tons)

30.7(10,000
metric tons)

0.01(10,000
metric tons)

8.9(10,000
metric tons)

0.5(10,000
metric tons)

9.1(10,000
metric tons)

0.7(10,000
metric tons)

8.4(10,000
metric tons)

0.8(10,000
metric tons)

5.3(10,000
metric tons)

9.9~22.2
(MJ/pair)

9.2~23.9 
(MJ/pair)

10.9~30.3 
(MJ/pair)

8.6~23.3 
(MJ/pair)

7.3~14.6
(MJ/pair)

Energy

Year
Electricity (Fuel Oil/Diesel/

Gasoline/Kerosene) Natural Gas

Coal 
(including 
Anthracite)

Petrochemical Fuel (NOTE 1)

Bio-fuel
 (NOTE 2)

Energy 
Consumption 
Intensity 

 (NOTE 3)

Energy Use Statistics

Raw Material Selection
The selection of raw materials is an important factor for 
the consideration of high-quality and affordable products. 
Pou Chen provides product manufacturing services to 
international high-quality brands, attaches importance 
to any customer requirements for product quality, and 
strictly selects raw materials from product development 
and design to manufacturing. Comply with relevant inter-
national product specifications and brand customer ma-
terial specifications, Manufacturing Restricted Substance 
List (MRSL) and Zero Discharge of Hazardous Chemicals 
(ZDHC) standard requirements, and actively adopt com-
pliance with customer environmental protection Persistent 
materials require standard materials. In the procurement 
management of raw materials, in addition to requiring the 
material supplier to sign a commitment document for un-
used prohibited substances and providing related material 
inspection reports, meanwhile conducting spot testing on 
specific materials to ensure that the quality of the materials 
meets the requirements.

Procurement of Raw Materials for Footwear 
manufacturing 

The raw materials of the footwear manufacturing industry 
can be roughly divided into two types: upper materials 

and sole materials. The former is composed of textiles 
(mesh / non-woven fabric), artificial leather, natural leath-
er and relevant accessories; the sole material is made of 
chemical raw materials EVA resin (ethylene / Vinyl acetate 
copolymer), PU resin (polyurethane) and rubber; relevant 
materials must pass the third-party physical property test-
ing agency relevant standard test and must not appear 
in the list of prohibited products of brand customers. The 
Company maintains close communication with brand cus-
tomers to explore together on the application of various 
environmentally friendly materials on shoe shapes.

In 2019, the total weight of the footwear manufacturing 
materials procured by the group was about 54.983 million 
tons, and non-renewable materials such as materials and 
relevant parts were about 50.39 million tons.

【Note】The group has carried out process improvement  
 and system integration since this year, and the information 
 on the weight of its purchased materials will be disclosed in 
  stages according to the degree of integration.

Energy Management
With the advocate of climate change risk adaptation ac-
tions internationally, the issues of improving the efficiency 
of energy use and reducing greenhouse gas emissions 
are important projects for companies to pursue sustaina-
ble operations. Since 2016, Pou Chen has been actively 
carrying out energy-saving work expansion, and in ac-
cordance with customer energy-saving goals and energy 
requirements of local competent authorities, formulate en-
ergy inventory systems and energy-saving measures, and 
conduct energy consumption and energy-saving actions 
at the Company's internal management meetings perfor-
mance report and review.

The categories of energy used in the Company's footwear 
business in 2019 include electricity, petrochemical fuels, 
biomass fuels, natural gas and liquefied petroleum gas. 
Among them, the biomass fuel uses the fuel used by the 
outsourcing manufacturers to supply steam heat energy. 
Starting in 2016, focusing on the substitution of coal-fired 
fuels, coal-fired fuels have declined from year to year 
and are no longer in use. Pou Chen’s total annual energy 
consumption in 2019 was 5,544.58 tera joules (TJ), among 
which the proportion of electricity used was 71.70%.

Unit Description: ● MJ: Mega Joule ● TJ: Tera Joule  ● Pair: a pair of shoes
Note 1 : In terms of selection of heating values for petrochemical fuel, due to the unavailability of heating values in various nations, therefore, the representing  
          heating value is selected with reference from Table of Unit Heating Value in Energy Products contained in the Energy Statistics Booklet published by 
          Bureau of Energy, MoEA and data published by IPCC in 2006.
Note 2 : Biofuel amount is projected using amount of steam purchased (generated by Biofuel boiler), with pressure of steam generated by boiler as 10.0 kgf/
          cm3, and assumes a boiler efficiency of 85.0%, and adoption of heating value of solid biofuel as 3,600.0 kcal/kg, calculated via thermodynamics.
Note 3 : Energy Consumption Intensity is obtained by regions and is presented by the scope of Energy Consumption Intensity.
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Energy Consumption Intensity 

13.5413.80

13.60

13.40

13.20

13.00

12.80

12.60

12.40

12.20

13.65

13.19

12.72

2016 2017 2018 2019

Following the Company’s Energy Management Policies 
and strategic goals and in cooperation with customer 
brand’s Sustainable Development milestone, the Compa-
ny has stipulated energy conservation systems and goals 
for each plant. With 2016 as base line, a four-year overall 
conservation energy plan setting the energy consumption 
intensity in 2020 dropping by 8.0% compared to that of 
2016 as overall management goals has been planned. The 
Company has implemented energy conservation meas-
ures. As of 2019, the Company has effectively achieved 
lowering in energy consumption intensity.

Since 2016, starting from the purchase of energy-saving 
equipment at the source, with the annual budget for ener-
gy-saving projects of the factory, gradually replacing the 
old energy-consuming equipment, Ongoing will purchase 
new energy-saving Management machines in 2019, and 
introduce heat insulation energy-saving and heat recov-
ery technology, Regular meetings to follow up and review 
and exchange energy-saving technology experience in 
each production base, through the proposal improvement 
competition to incentive factory personnel's sense of at-
tendance to Energy Conservation and Carbon Reduction 
actions.

In terms of Energy Management, in 2019, the planning 
factory needs smart meters and conducts evaluations 
of the benefits of the construction of solar power systems 
in Southeast Asia. Ongoing conducts investigations and 
improvement actions for leakage and vapor leakage of 
plants ’air compressor systems, and promotes the measure-
ment of air compressor efficiency, in addition to In addition 
to the leakage of air compressors, the value of the energy 
consumption of the air compressor is also established, and 
a system for replacing energy-consuming air compressor 
equipment is established and replaced.

In 2019, Energy Saving Efficacy reached 149,393,370 MJ, 
and in 2016 compared with the average Energy Con-
sumption Intensity in 2016, the plant’s Energy Consumption 
Intensity decreased by an average of 6.1%. In order to re-
duce the impact of steam production on the Environment, 
from 2018, de-steaming policy has been gradually promot-
ed, with electric heating as replacement, and such pro-
motion proceeded in 2019. In addition, on improving the 
environment of employee operations, the Company con-
tinuously promotes the design and planning of ventilation 
and cooling to make a comfortable working environment 
for employees.

Measurement of Air Compressor Leakage 
Rate

In 2017, the air compressor leakage rate measurements 
were used to comprehensively conduct air compressor 
leakage tests for key plants, and the plants were required 
to conduct self-measurement every six months. The air 
leakage goals in 2019 were 23%. Head Office audit staff 
sample the air leakage measurements of key plants and 
require improvement to plants that have not reached the 
goal value, and the overall air compression system leak-
age rate has been reduced from 45% in 2017 to 19% in 
2019, achieving the effect of energy conservation. The air 
compressor leakage project will be implemented contin-
uously in 2020, expecting leakage rate goals in 2020 to go 
below 15%.

De-Steaming  Policy

In 2019, de-steaming was performed two key plants 
through replacing steam heating equipment with elec-
tric-heating models to lower the impacts to the environ-
ment.

Improvement Ventilation and light guide 
design

In 2019, through architecture designs of temperature 
lowering through ventilation and light guiding, ventilation 
designs are introduced to our key plants via the aid of 
physical calculations; meanwhile, the green light-guiding 
architecture design is introduced, allowing employees to 
work at a well-ventilated and bright environment. For ven-
tilation improvement cases, as of January 10, 2020, a total 
of 36 workshops have been improved, and the overall sat-
isfaction by employees reached 96.6%.

Average Energy Consumption per Pair of 
Shoes in the Group (MJ/pair)

Average Energy Consumption per Pair of Shoes in the Group (MJ/pair)

Light-Guiding Architecture Design in New Plant

Source Energy Conservation 
Purchase

Energy Conservation Projects

Improvement Air Compression 
Leaks.

44,643,240

85,220,447

19,529,683

Energy Conservation 
Measures

Energy Saving 
Efficacy(MJ)

Annual Energy Conservation Measurements 
and Energy Saving Efficacy in 2019 reached 
149,393,370 MJ:

1. Leakage management for compressed air and steam 
    with a view to avoid energy waste.
2. Air compressor measurements to identify the equipment 
   with poor running performance as a criterion for replac
    ing equipment with a view to avoid energy waste.
3. In-depth guidance is made to plants with lower energy 
   consumption level to improve the plant’s energy efficiency.
4. De-Steaming are performed gradually to lower the energy 
    use under high environmental impacts.
5. Evaluating in setting up a solar electricity generation system 
     for lowering greenhouse gas emissions.

In 2020, besides ongoing performance of 
the existing energy conservation measures 
and performance, the following items are 
gradually strengthened:

Status Quo: 

The sole process requires cleaning by washing machine. The 
cleaning process needs heating with the clean water containing 
chemicals. The heating source is usually from electric energy. The 
9 washing machines in the plant consume 2,877,720 kw of elec-
tricity throughout the year.
High-temperature oil gas will be produced when the air com-
pressor is running, and generally, gas exhaust facilities are used 
to perform heat dissipation.

Energy Conservation Measures: 

As per technical discussion, the plants will collect the residual 
heat of the air compressor and lead it to the washing machine 
for heating through the thermal energy converter. The 9 washing 
machines can save 1,070,613 kw of electricity throughout the 
year, effectively reducing energy consumption and saving elec-
tricity costs of NTD 749,000.

Status Quo: 

When ovens are simultaneously turned on at first, second and third 
periods, the electricity consumption is large.

Energy Conservation Measures: 

By using time control switch, the running hours of ovens are stag-
gered, and 24 minutes can be saved for one line (1 machine/line), 
and 5.06 kw of electricity can be saved daily. 
22 lines totally in the entire plant can save up to 33,396 kw of 
electricity, and a total of electricity fees at NTD 23,377 is saved.

Air compressor residual heat recovery 
energy conservation project EEO oven time control project

Power consumption curve before and after 
installation in heat recovery measures.

After 
installation

Before
installation
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2019

2018

2017

2016

81.34

79.72

86.10

85.14

7.37

4.96

6.40

7.92

73.98

74.76

79.70

77.22

Carbon 
Emissions

Year88

86

84

82

80

78

76

85.14

2016

86.10

2017

79.72

2018

81.34

2019

GHG Management
Pou Chen continuously concerns international social sus-
tainability trends, cohering to United Nations' "2030 agen-
da for Sustainable Development -'' Sustainable Develop-
ment Goals (SDGs) '', taking countermeasures to respond to 
global climate change and its influence and international 
green manufacturing expectations.
In 2019, 83.26% of the Group's energy sources are used 
for electricity. Therefore, in the mid-term goal of reducing 
greenhouse gas emissions, the main goal will be to reduce 
Scope 2 emissions. By improving the efficiency of ener-
gy use, greenhouse gas emissions can be reduced. The 
sources of greenhouse gas emissions from shoe production 
include carbon dioxide, methane, and nitrous oxide, main-
ly from the use of electricity and the combustion of petro-
chemical fuels; in addition, a small part of methane also 
comes from septic tank emissions, as for hydrogen For the 
fluorocarbon (HFC), perfluorocarbon (PFC) and sulfur hex-
afluoride (SF6) parts, only a small amount of SF6 is currently 
used for the insulation and filling gas of high-voltage power 
distribution equipment. According to the manufacturer's 
information, the daily leakage rate is very low Therefore, 
part of the carbon emissions caused by fugitive emissions 
will be included in the calculation when the equipment is 
filled, and will be regarded as 0 when not filled.

Greenhouse Gas Emissions and Carbon 
Emission per Pair of Shoes

In 2019, for the Company’s total carbon emission in Scope 
1 and Scope 2 Greenhouse Gas within footwear manu-
facturing plants, a total amount of 813.4 thousand tons of 
carbon dioxide equivalent is found in the self-examination. 
Among which continued the Scope 1 carbon emission at 
approx. 73.7 thousand tons of carbon dioxide equivalent, 
accounting for 9.1%, and the Scope 2 carbon emission at 
approx. 739.8 thousand tons of carbon dioxide equivalent, 
accounting for 90.9%. Also, for the Scope 2 emission, the 
externally purchased electricity accounts for 83.2 %, and 
externally purchased steam accounts for 16.8%.
Due to the influence of the difference between the shoe 

shape production process and the regional energy carbon 
emission coefficient, the carbon emission intensity of the 
plants of The Company's main production and operation 
bases (China / Vietnam / Indonesia) in 2019 ranged be-
tween 1.92 ~ 4.47 kg CO2 / pr.

Scope 3 GHG Emission

For examination on Scope 3 of greenhouse gas, the total 
amount of greenhouse gas emissions from the downstream 
transportation of our company's finished footwear goods 
was approximately 5,716.6 metric tons of carbon dioxide 
equivalent after self-examination;  Pou Chen Taiwan's 2019 
annual employee travel via aviation, the self-examination 
result was approximately 2,070.4 metric tons of carbon 
dioxide equivalent. For relevant calculation principles, 
please refer to the appendix.

Ongoing Improvement Measures

Facing the global climate change risks and the interna-
tional trends and challenges of reducing greenhouse gas 
emissions, and the potential for energy consumption im-
provement caused by the introduction of automation and 
technological footwear manufacturing processes,  Pou 
Chen is well aware of the need to rely on the overall indus-
try and its upstream and downstream supply chain coop-
eration, complying with national policies in various regions, 
and with brand customers and supply chain manufactur-
ers to discuss new technologies for sustainable production 
processes and opportunities for energy saving and carbon 
reduction under fast and fashionable consumer demand.

Solar energy is an environmentally sustainable renewa-
ble energy. In 2019, our Vietnam region evaluated the 
construction of solar energy and gradually increased the 
utilization rate of green energy to reduce greenhouse gas 
emissions.

2019

Proportion

7.37

9.1%

73.98

90.9%

81.34

100%

Greenhouse Gas Scope 1
(unit: 10,000 tons of CO2e)

Scope 2
(unit: 10,000 tons of CO2e)

Total GHG Emission
(unit: 10,000 tons of CO2e )

Statistics for Greenhouse Gas in Previous 
Years from 2016 to 2019  

Greenhouse Gas in Previous 
Years (unit:10,000 ton CO2e)

Total GHG Emission
(unit: 10,000 tons of 

CO2e)

Scope 1 
(unit: 10,000 tons 

of CO2e)

Scope 2 
(unit: 10,000 tons 

of CO2e)

Water Resources Management

Risks Type CountermeasuresPotential Risks/OpportunitiesAssessment Factors

Water Resources Risks Assessment

●

●

●

●

Stricter wastewater quality/amount 
discharge regulatory standards.
Charge of Water Conservation 
Fee, Sewage Discharge Fee or 
Environmental Tariff (China).
Raise in requirement ratio of 
effluent recycle and reuse.
Limit to the amount of water 
discharge permitted.

●

●

Investment in new technology for 
water treatment.
Customer, investors and other 
stakeholders requiring enterprises 
to provide low-water pollution 
green products (including materials 
using low-water pollution processes).

●

●

●

●

●

Strengthen the treatment efficiency of water treatment 
plants, and plan to add advanced treatment technology 
units as necessary to improve water treatment capacity 
and reduce pollutant emissions.
Actively evaluate the goals process for water reuse and 
improve the reuse rate of Water Resources.

●

●

Continuously collect and evaluate new water treatment 
technologies and their applicability.
Cooperating with customers' requirements and actively 
cooperating with manufacturers passing customer standard 
verification

Policy and Legal

Technology/Market

Regulatory Standards

Customer Requirements

Enterprise 
Goodwill

Immediate Loss

Long-Term Risks

Major Event 
Announcement

Probability of Risks

●

●

The frequency of 
disasters under 
drastic climate 
change.
Financial damage 
and recovery costs.

Water discharge not meeting 
compliance.

The intensity of disasters in spe-
cial climates (typhoons, blizzards, 
high temperatures, etc.) prevents 
employees from going to work, 
damages plant facilities and 
disrupts energy resources and 
material supply.
The water intake is affected by 
the deterioration of Environment 
conditions, resulting in water 
quality variation.

Average temperature and sea level 
rise may cause damage to plant fa-
cilities, shortage of water resources 
and poor water quality.

● Strengthening the daily self-monitoring mechanism, 
detecting the risk of exceeding the standard at any 
time and responding to the improvement immediately.

●

●

●

●

Establishing an incident reporting and response 
mechanism, including an incident response mechanism 
caused by climate risks.
Incorporating climate risk into the site evaluation and 
construction design of the new plant.
Strengthening the treatment efficiency of water 
treatment plants, and planning to add advanced 
treatment technology units as necessary to enhance 
water treatment capacity.

Continuously paying attention to international water 
resources risks and regional early warning information 
to provide managers with reference for decision-making

PCC 2019 CSR REPORT60 PCC 2019 CSR REPORT 61



Water Resources Management Policies  

The shoe manufacturing process is not a high-water-con-
sumption manufacturing process. In the plant area, most 
of the water resources are used for employees' livelihood, 
and a small part is required for the sole process. In re-
sponse to the stakeholders 'concerns about the safety and 
sanitation management of employees' drinking water and 
the international sustainable trend of water resources, the 
company's water resources management policy, in addi-
tion to ensuring that it provides safe water and discharge 
water that meets the legal water quality standards, is 
in compliance with local regulations. In addition to the 
standards, the mid-to-long-term plan also aims to gradu-
ally increase the repeated reuse of water resources within 
the plant to avoid excessive consumption of natural water 
resources.

Water Resources Information

The source of water supply for Pou Chen's main footwear 
production bases is mainly from local municipal water sup-
ply, river and lake water; most of it comes from local mu-
nicipal water supply, and the plant area is equipped with 
water purification treatment facilities and reverse osmosis 
(RO) water purification system equipment as needed. The 
total water intake of the footwear production base in 2019 
is about 15,298.2 million liters measured by water meters. 
Its water supply and water intake are in line with the local 
government's permission. It has no significant impact on 
the water supply source and is not included in the areas 
with water resource pressure risks.

In the management of the safe use of water resources, the 
laboratories of the district administrative centers conduct 
monthly self-sampling and testing of water quality, and an-
nounce the results of water quality testing to all plants, and 
at the same time regularly send out water quality inspec-
tions to the local competent authorities in accordance 
with law to ensure All kinds of water supply in the plant are 
safe and hygienic.

Unit: Million Liters

215.0

193.0

3,670.1

5,123.0

6,521.7

6,868.0

4,538.5

2,263.0

139.1

129.0

53.3

73.0

154.3

110

6.3

8.0

15,298.2

14,767.0

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

Dajia River
(Shigang Dam)

Jinjiang (Jiangxi)
Fuhe (Hubei)
Southern Branch of East 
River (Guangdong)

Dong Nai River
SONG LA BUONG River 
Water Supply Company
Cho Lon Water Company, 
Ho Chi Minh City

Sungai Cikambuy Municipal 
Water (Well water)

Groundwater

Industrial Park 
Water Supply

Groundwater

Municipal Water Supply

Municipal Water Supply: 
49.95%
Lake/River Water: 46.45%
Groundwater:3.60%

215.0

193.0

3,556.0

4,035.0

3,235.3

3,534

575.0

537.0

0

0

53.3

73.0

0

0

6.3

8.0

7,640.8

8,380.0

0

0

114.1

1,088.0

3,286.4

3,334.0

3,706.3

1,131.0

0

0

0

0

0

0

0

0

7,106.8

5,553.0

0

0

0

0

0

0

257.2

595.0

139.1

129.0

0

0

154.3

110.0

0

0

550.6

834.0

Taiwan

China

Vietnam

Indonesia

Cambodia

Bangladesh

Myanmar

Mexico

Total

Location Source of Water 
Supply

Year Total Intake Tap Water 
Supply Amount

Surface Water 
(River/Lake)

Groundwater

Freshwater Other Water

Annual Water Intake by Footwear manufacturing 
Production Bases in 2018~2019                               

Note: Use of rainwater and wastewater from other organizations, including the use of cooling water are zero.

Effluent  Discharge  Management

The Company formulates internal "Effluent Pollution Pre-
vention and Control Management Regulations", taking the 
source reduction as the first consideration, followed by re-
cycling, and proper disposal as the final regulatory require-
ments. In practice management, in addition to meeting 
local emission regulations, short-term management focus-
es on data collection and management of water resource 
usage and emissions, while mid-to-long-term management 
goals are toward increasing the reuse rate of water re-
sources and gradually reducing emission targets.

In the shoe factory, most of the sewage comes from the 
employees' domestic water, and a small part is the industri-
al wastewater for washing and printing spraying operations 
required for shoe sole production. For the industrial waste-
water, each plant is equipped with chemical coagulation 
pretreatment equipment to Industrial wastewater with 
higher pollutant concentration is treated first, and then 
incorporated into the large sewage treatment plant in the 
plant area for secondary biodegradation and advanced 
purification treatment.

The sewage treatment plant has a dedicated water qual-
ity laboratory for water quality testing and monitoring. At 
the same time, it regularly entrusts an inspection agency 
approved by the local competent authority to conduct 
sampling and testing of discharged water according to 
law, and discharges it through legal discharge outlets. 
The discharge water in the independent factory area is 
discharged to the bearing water body specified in the 
environmental assessment document of the local com-
petent authority in accordance with the regulations; the 
factory located in the local development industrial park is 
discharged into the municipal sewage treatment plant or 
industrial zone sewage treatment plant according to the 
regulations. Discharged in nearby waters. Some factories 
also have detention ponds, which accommodate waste-
water treatment plants to discharge water, as a water sup-
ply source for the subsequent reuse of water resources in 
the factory, and also provide a park for employees to relax 
after work.

From 2020, we plan to conduct drainage surveys and 
measurement surveys, and hope to collect water resource 
usage and discharge data more completely. It is expect-
ed that the waste water discharge data of various districts 
will be disclosed one after another in 2020.

Water Recycling for Reuse

In accordance with local production regulations, Pou 
Chen strives to seek to reuse treated water for water use 
in the plant area to increase the utilization rate of water 
resources.
Through the in-plant pipeline leak detection and water 
saving measures advocacy, the volume of wastewater 
recovery is effectively increased. Some plants also set up 
detention ponds to accommodate wastewater treatment 
plants to discharge water. The recovered wastewater is 
used for greening and watering plants, flushing toilets, re-
placement of reclaimed water, water for fire drills, and roof 
sprinkling.

Air Pollutant Emission Management

For the management of air pollution prevention and con-
trol, The Company has formulated the "Administrative 
Measures for Air Pollution Prevention and Control", with pri-
ority given to emissions in compliance with local emission 
standards. Set up prevention equipment and conduct air 
pollution emission testing in accordance with local regu-
lations to ensure compliance with local regulations and 
emission standards, and gradually collect data for estima-
tion of air pollutant emissions.

The Company has set up biomass fuel boilers in Vietnam, 
Indonesia, and China, respectively. To reduce environmen-
tal impact, they are equipped with pollution prevention 
equipment. According to the test report of the operation 
days and regulations, it is estimated that the sulfur oxide 
emissions in 2019 will be 18.8 metric tons, the nitrogen oxide 
emissions will be 52.8 metric tons, and the particulate pol-
lutants will be 17.4 metric tons.
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Promote industrial waste Reduction,Recycling 
and Reuse

Policy

Implement Pollution Control and Management

Lawful collection and disposal Companies who have licenses for hazardous 
waste disposal are required to handle and 
report regularly.

Gradually reduce the amount of landfill waste.

The manufacturing process to promote the 
same material were cut measures to reduce 
the amount of scrap generated.

Actively seeking waste of resources and 
technology vendors, consulting assessment 
and cooperation talks.

Reduce the negative environmental impact level

Waste reduction at source

Reuse

Management strategy Implementation

2019

2019

31.9

644.0

2019

2019

31.9

0

549.8

94.2

42.0

0

525.6

0

2018

2018

42.0

525.6

2018

2018

Incineration

Reuse

Incineration

Reuse

Hazardous 

Industrial 

Waste

General

Industrial 

Waste

Weight (Tons)

Weight (Tons)

Disposal Method

Disposal

Total Weight (Tons)

Total Weight (Tons)

Waste Weight in Taiwan (Years 2018 ~2019)

Note: The waste disposal in Taiwan adopts incineration and Reuse in accordance with regulations, were not adopted: landfill, 

      Storage on Site, recycle, composting, deep well injection, etc.

Waste Management
Aiming at the waste management goals, the Company 
focuses on the legal cleaning and disposal and reducing 
the level of negative impact to the environment, and the 
long-term management is toward source reduction and 
resource reuse. All wastes in the plant area must be entrust-
ed to the government-certified and qualified manufactur-
ers for cleaning, transportation and treatment according 
to local laws and regulations; wastes that can be recycled 
and reused are classified and collected according to the 
classification projects of brand customers.

Waste Sorting and Treatment

Factory waste is mainly divided into two categories: gen-
eral industrial waste and hazardous industrial waste. A Re-
cycle Materiel Control Center (RMCC) is set up in the plant 
for collective collection, sorting, measurement, and report-
ing operations management. General industrial waste are 
entrusted to local qualified removal and transportation 

companies for removal and transportation. Hazardous 
wastes are identified and classified according to the re-
gion or national laws and regulations and collected in ex-
clusive hazardous waste storage areas. The environmental 
protection company with the material handling business 
license carries out the subsequent transportation and pro-
cessing, without cross-border transportation and entrusted 
processing.

The total amount of waste in the Pou Chen’s Taiwan plant 
in 2018 was 567.6 metric tons, and the total amount of 
waste in 2019 was 675.6 metric tons. The waste disposal 
methods are all incineration, and the EPA system is notified 
and tracked, and it is properly within the standard time. 
deal with. The production bases of Pou Chen in various 
countries have different types of waste sorting standards in 
different countries. In 2019, we have conducted integra-
tion and measurement statistics of waste types in various 
districts. In the future, we will gradually summarize the out-
put of waste from our production bases.

Water Resources Sustainability Project

In 2016, Pou Chen cooperated with the economic de-
velopment of the Cambodian government to set up a 
plant in the Kampot area. The Kampot plant ’s process 
and operation required daily use of about 4,000 M3 of wa-
ter. There is no local water supply, and the long-distance 
cross-regional water diversion construction is not an envi-
ronmentally friendly solution. The source of local water re-
sources comes from groundwater, considering the sustain-
able protection of groundwater resources, while ensuring 
the quality of water for people's livelihood and industrial 
water. When the factory was built, it was planned to bor-
row the mature technology of groundwater recharge in 
advanced countries in Europe and the United States, and 
use the large-scale labor in the original investment license. 
The surface water collected by the lake naturally infiltrates 
into the underground aquifer, and the aquifer in this area is 
regarded as "groundwater reservoir". When water is need-
ed, water from the aquifer in the area is extracted, and 
the artificial lake replenishes the aquifer through natural 
infiltration, and the groundwater reservoir is used to store 
water sources and applications, which can achieve the 
purpose of natural resource conservation and sustainable 
operation. 

This project was also approved by the Inter-Ministerial Envi-
ronmental Impact Assessment of the Central Government 
of Cambodia and agreed to the overall development 
plan. It is the first medium-to-large-scale ASR water re-
source management plan implemented by private organi-
zations in Cambodia, Vietnam, Taiwan and China.

Aquifer Storage & Recovery (ASR) is a water regulation 
technology that saves water and protects water resources. 
It has the functions of flood detention and flood prevention 
(the surface runoff can be guided to artificial lake storage 
or injection wells during heavy rains). Artificial replenish-
ment method recharges the extra surface water (rainwater 
and surface runoff) into the underground aquifer. The artifi

cial lake is expected to recharge about 2,640 tons per day 
and recovered when needed.

Implementation status and Effectiveness

In 2018, the ASR technical feasibility assessment was car-
ried out to confirm that the hydrogeological features in the 
Kampot plant area are suitable for the use of ASR technol-
ogy.  In 2019, on-site investigations and results were used 
to confirm that a natural infiltration test pit was set up in 
the planned area of the large artificial lake. In the simula-
tion, the underground aquifer is manually recharged, and 
the actual recharge coefficient is estimated to be about 
2.05~3.95 × 10-4 cm/sec.  It is estimated that the natural re-
charge is in good condition.

The surface runoff is collected by a large artificial lake in 
the plant area to accumulate lake water, and at least 50% 
of the total water consumption of the plant area is estimat-
ed to be supplemented by the natural infiltration water in 
the aquifer of the area; at the same time, the artificial lake 
is equipped to collect surface runoff during heavy rain The 
flood detention area can reduce the impact of storm wa-
ter runoff on the Kampot factory or nearby residents and 
property damage. 

In January 2020, the site preparation and slope stabilization 
structure of the large artificial lake have been completed. 
Currently, safety protection work such as landscaping and 
lake walkways are being carried out. At the same time, the 
surface confluence channel is monitored to monitor sur-
face runoff, and the water level of the large artificial lake 
is recorded. Hydrological monitoring data and water use 
survey operations of surrounding residents, together with 
locally recorded climate data, aggregate and evaluate 
the sustainable use of water resources in the ASR technolo-
gy project in the region.

Wet Season Dry Season
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Rubber

Resin

Plastic

Paint, Ink

Leather

Artificial 
Leather

Textile

Laces
Foaming
Materials

Mold

Insoles

Injection
Accessories

Chemical 
Equipment

Laminating 
Equipment

Comput-
erized 
Stitching

Cutting
Stock

Chemical 
Engineering

Global Logistics,
Flexible Supply

Machinery

MaterialsMold

Taiwan

Vietnam

China

Indonesia

Hong Kong

others

24.8

24.2

24.1

8.3

7.6

11.0

Supply Chain Management
The Company also hopes that through the integration of 
industrial resources, knowledge and technical coopera-
tion, connecting the upstream, middle and downstream 
of the footwear manufacturing industry, The Company will 
continue to establish its complete supply chain system. The 
Company's main supplier categories can be divided into: 
material suppliers, footwear manufacturing equipment 
suppliers, engineering contractors, service outsourcers. 
There is no major change in the location, supply chain 
structure and supplier relationship of materials / footwear 

manufacturing equipment / engineering outsourcing sup-
pliers in 2019 compared with previous years, and service 
outsourcing providers will make necessary adjustments or 
changes depending on their contract duration.

Footwear Manufacturing Value Chain

Leather, Textile, Petrochemical, 
Hardwares, Material Processing 
Footwear Manufacturing Equipment

Materials Suppliers, Footwear 
Manufacturing Equipment Suppliers

Molding, Pattern Making, 
Sewing, Cutting, Sole Foaming, 
Fitting and Lasting, Quality 
Assessment, Packaging

Footwear Manufacturing

Nike, adidas, etc.

Branded Companies

Supplier Management Policy

●
●
●
●

●

●

●

Supplier Management Policy and Measures

Pou Chen Group (hereinafter referred to as“PCG”) regards integrity and compliance as the cornerstone of cooperation 
with its suppliers. All suppliers must abide by local laws and contract commitments, as well as taking labor rights, health 
and safety, and environmental compliance as one of primary considerations. Through the supplier audit and selection 
mechanism, partner suppliers are selected and the overall performance will be evaluated, counseled, and tracked regularly 
to boost the supply chain efficiency.  Excellent partners and competitive products will be promoted in the business platform, 
Vendor Fair, to create opportunities that benefit mutually.

Audit Mechanism

Counseling and Communication

Contract and Commitment

Performance Assessment

Selection Mechanism

Supplier Development

Non-Disclosure Agreement
Product Security Undertakings
Undertaking of Ethics and Integrity 
Undertaking under the Supplier Customs 
Compliance Regulations
Statement and Undertaking of Non-
Infringement
Undertaking for Green Supply Chain 
Requirements

Periodically evaluate and grade sup-
plier's performance with the matrix of 
quality, cost, delivery, service, innova-
tion, and sustainability.

●

●

●

Passing the audit is a mandatory condition before 
becoming a partner supplier.
In accordance with ISO9001, Supplier Quality 
Management is driven by 11 audit criteria.
In accordance with ISO14001, Supplier Sustainable 
Development Management is driven by 12 audit 
criteria in 3 categories.

●

●

●

Provide guidance and support suppliers on Quality 
Management system such as MUNSELL FM100 
application, RSL, and ISO9001 certification, etc.
Provide guidance and support suppliers on issues such 
as environmental protection, healthy and safety, and 
fire safety to comply with local laws. Roll out energy 
saving and waste reduction programs. 
Communicate PCG’s policies to suppliers.

●
●

●

Host Vendor Fair 
Introduce competitive products 
from suppliers to brand customers 
and PCG’s business units.
Establish sustainable Supply Chain 
Management system.

● Nominate and approve qualified 
suppliers or weed out disqualified 
suppliers through the decision-making 
mechanism of the committee.

Global Logistics, Flexible Supply 

In recent years, through supply chain integration and man-
agement improvement, The Company has focused on 
local and flexible supply, and looks forward to shortening 
delivery time and quickly responding to market demand, 
thereby improving brand customer satisfaction; on the oth-
er hand, we also work with brand customers and partners 
to hold supplier product exhibitions, collaborating on the 
application of innovative materials and the sustainable 
development of the environment.

In the supply chain management policy, we regard integ-
rity as the cornerstone of cooperation between all parties. 
All suppliers must abide by local regulations, product/infor-
mation security, anti-corruption and other principles, and 
sign product safety commitments, confidentiality contracts 
and clean transaction agreements. One of the important 
conditions for supplier selection. Partners must conduct 
quality and sustainable development assessments through 
the supplier selection mechanism to ensure the legal 
compliance of their product quality levels and sustainable 
development conditions; assessment and grading man-
agement of cooperative suppliers is conducted quarterly 
or semi-annually.

Locations and Quantity of Suppliers 

Proportion of suppliers’ locations distribution are as follows: 
Taiwan 24.8%; Vietnam 24.2%; China 24.1%; Indonesia 8.3%; 
Hong Kong 7.6%; others 11.0%. Among the suppliers, num-
ber of materials suppliers with tradings maintained for a 
consecutive 3 years is 1,420 in 2019, 1,463 in 2018, 1,547 in 
2017; the number of footwear manufacturing equipment is 
341 in 2019, and 359 in 2018.

Geographic distribution ratio of material suppliers 
(unit: %)

PCC 2019 CSR REPORT66 PCC 2019 CSR REPORT 67



Proportion of Mechanical Equipment 
procurement from local suppliers (unit: %)

Localized Purchase 

In order to meet the brand strategy and quickly respond to 
market demand, The Company follows the procurement 
principles of local development and local supply, and 
actively cooperates with local suppliers to reduce supply 
risks, operating costs, and reduce carbon emissions from 
remote supply and transportation.

The Company’s footwear manufacturing production bases 
include Taiwan, China, Vietnam, Indonesia, Cambodia, 
Myanmar, Bangladesh and Mexico, among which the 
amount of material and equipment procurement in top 4 
locations accounting for more than 97.3%, meaning they 
are important production locations. The proportions in 
amounts of purchases from materials supplier are 97.3% in 
Taiwan: 62% in Vietnam: 46.4% in China: 62.2% in Indonesia. 
The proportions in amounts of purchases from footwear 
manufacturing equipment are 52.2% in Taiwan; 68.6% in 
China; 19.5% in Vietnam; 9.0% in Indonesia. 

New Suppliers

Except for customer-specified or specific item suppliers, 
Pou Chen selects new suppliers based on ISO 9001 quality 
standards, adopts management indicators that comply 
with local environmental protection regulations and con-
trol measures, and the proportion of new suppliers selected 
according to the above standards reaches 100.0% . New 
suppliers must fill out self-assessment forms. The survey items 
include quality management, environmental manage-
ment, fire safety, safety and health, and company code 

of conduct. In addition, we also regularly conduct on-site 
field visits for new suppliers every year. After completing 
the two procedures of self-assessment form and sampling 
on-site visit to the plant, it is then decided whether to be 
included as a supplier of Pou Chen.

Supplier Quality Management

According to the ISO 9001: 2015 quality management 
system, establish the selection and evaluation criteria to 
require suppliers, and use the questionnaire to understand 
their business status, quality management system, supply 
capacity, service and delivery capacity. In order to effec-
tively manage the suppliers and ensure that the purchased 
quality can meet the requirements of the POU CHEN and 
the brand, the audited suppliers are required to respond to 
the corrective action in accordance with the PDCA (Plan, 
Do, Check, Act) principle, so as to strengthen the quality 
management operations of the suppliers to reduce the 
supplier quality failure cost and ensure that the incoming 
quality control of each factory meets the requirements of 
brand standards, and the supplier must meet 100% of the 
standards of the Restricted Substances list (RSL) of each 
cooperative brand. RS project audit (audit supplier RS 
management specification or system, RS commitment and 
guarantee, and product RS test result list and report).

52.2

68.6

19.5

9.0

11 Audit items 

1. IQC Inspection and Supplier Management

2. Process Control

3. Quality System

4. Finished goods and Shipment Inspection

5. Laboratory Management

6. Non-conforming product Control

7. Education and training

8. Storage and Delivery

 9. Customer Service

10. Documents and Records Control

11. Environment and Label

The supply chain management headquarter’s audit system for supplier quality management 
contains 11 quality management items:

Proportion of Materials procurement 
from local suppliers (unit: %)

Supplier Sustainability Management

In 2019, we implemented supplier sustainable develop-
ment management and formulate assessment projects 
based on ISO 14001: 2015 environmental management 
system foundation, including environmental management, 
fire safety and safety and health. In addition, suppliers with 
good performance are encouraged to promote the cir-
cular economy, including but not limited to green design, 
green manufacturing, green procurement, green market-
ing, green products, and green recycling.
The selection of the evaluated suppliers is based on the 
Group ’s procurement strategy, together with the Supplier 
Management Center to propose a list of expected imple-
mentations for the year.

In view of the different sizes, management capabilities 
and cooperation of suppliers, suppliers who fail to meet 
the Company ’s major environmental risks of sustainable 
development management indicators will first request 
improvement within a time limit; suppliers have effective 
environmental pollution prevention measures.

If the supplier still cannot meet the requirements of the 
Company after the proposed improvement, supplier re-
placement will be carried out to reduce the supply risk, so 
that the Company's supply chain management can meet 
the basic requirements of ISO 14001: 2015 environmental 
protection management and the international sustainable 
development trend.

Assessment Result

In 2019, a total of 64 domestic and overseas suppliers were 
assessed for sustainable development, and 6 did not quali-
fy.
The main environmental risks of supplier operation are 
wastewater discharge permit and effective treatment, air 
pollutant discharge permit and prevention measures, and 
proper disposal of hazardous business waste.

For suppliers who fail to pass the evaluation, the results of 
the evaluation will be provided to the supplier manage-
ment center, which will be included in the list of non-coop-
erative suppliers.
The company gradually carries out key management 
based on the importance of raw material items and the 
proportion of transactions. For suppliers that do not pass, 
adjust the proportion of procurement through the supplier 
management mechanism to establish a high-quality sup-
ply chain management system.

In 2019, the Pou Chen Code of Conduct was regularly 
announced to the cooperative suppliers, and the cooper-
ative suppliers were invited to jointly observe and comply 
with local laws and regulations. The conducts were imple-
mented over a total of 364 cooperative suppliers home 
and abroad.

Supplier Development

Pou Chen regards suppliers as partners, attaches impor-
tance to their interaction and communication with suppli-
ers, and assists and coaches suppliers to strengthen quality 
and sustainable development management, enhancing 
the competitiveness of the group's suppliers and increasing 
the value of the overall supply chain.

In terms of quality management, in 2019, we conducted  
RS management consulting for 13 domestic suppliers, in-
cluding courses on basic RS concepts and management, 
to reduce the negative impact of suppliers on the environ-
ment, and to fulfill corporate responsibilities. In addition, for 
continuous improvement of product quality management 
requirements, we conducted on-site visits to suppliers and 
organized education and training courses to enhance 
quality awareness. We guided a total of 5 domestic and 
foreign suppliers, and provided guidance and investiga-
tions on color quality capabilities for supplier product qual-
ity improvement to 33 suppliers. We also guided domestic 
suppliers to build an ISO 9001 quality management system 
and one supplier has passed third-party certification.

In terms of sustainable development management, since 
2018, regular ESH sharing and exchange meetings have 
been held with key suppliers of Pou Chen invited to estab-
lish a platform for communication and exchange. Through 
regular promotion of the group ’s ESH policy, incident ed-
ucation and better operation sharing, we assistance key 
suppliers in improving their own environmental protection, 
safety and health, fire protection and energy resource 
management. In 2019, a total of 7 sessions were held, with 
a total of 46 participants from 18 key suppliers at home 
and abroad.

Since 2019, the supplier green energy project has been 
introduced. By providing project examples and factory 
guidance, a total of 17 domestic and overseas suppliers 
are invited to participate in and review and improve the 
leakage rate of the air compressor system in the factory, 
achieving an annual energy saving of 544,608 KWH; about 
NTD 2.29 million in electricity expense was saved and 
290.27 metric tons of greenhouse gas emissions equivalent 
(CO2e) were reduced.

In response to special needs of key suppliers, with the 
professional knowledge and customer experience of Pou 
Chen personnel, we assist key suppliers to meet customer 
standards. In 2019, a total of 2 overseas key suppliers were 
assisted to pass customer audits and obtain shoe brand 
certification operations, and subsequent orders can be 
produced.

In September 2019, it held a Vendor Fair in Bình Chánh, 
Vietnam, providing a platform for suppliers and the Pou 
Chen’s R&D personnel to interact face-to-face, sharing 
information and development trends on innovative mate-
rials and automated production equipment, and a total 
of 68 domestic and overseas suppliers participated. In ad-
dition, , Pou Chen set up a web platform during the fair to 
assist suppliers promote new materials, new technologies 
and future trends. Meanwhile, suppliers took the initiative 
to introduce newly developed eco-friendly materials and 
newly designed mechanical equipment and devices. It 
is hoped that through the collaborative innovation of the 
suppliers and the attention to environmental protection, 
safety, and energy conservation issues, a sustainable sup-
ply chain system will be built to fulfill the vision of "resources 
integration and value enhancement" and ensure the im-
plementation of corporate social responsibility.

97.3

62.0

46.4

62.2

Taiwan Taiwan

Vietnam Vietnam

China China

Indonesia Indonesia

Assessment Result

In 2019, a quality management audit is implemented on a total of 10 factories of domestic and overseas material and 
footwear manufacturing equipment suppliers, and a total of 3 factories did not qualify.

Key Assessment Points of Sustainable Development

Fire Safety

The supply chain management headquarter’s audit system for supplier sustainable development contains 3 types of auditing items:

1. Environmental protection management system.
2. Stationary pollution source installation and 
   operating permit.
3. Water pollution control measures and 
   compliance management.
4. Hazardous waste treatment and disposal.

 9. Occupational safety and health 
    management system.
10. Operating environment monitoring.
11. Safety and health, emergency personnel, 
    dangerous machinery operators.
12. Dangerous machinery and equipment 
    management.

5. Fire equipment acceptance.
6. Fire equipment repair and maintenance.
7. Fire equipment inspection.
8. Fire escape drill.

Environmental Management Safety & Health
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CHAPTER

Building a Sustainable Community
Our business located in Vietnam provides not only “employment” but “home-care employment”. Pou Chen has 
nearly 140,000 full-time employees in Vietnam, accounting for more than 41.4% of the total employees. In 2013, 
Pou Chen built kindergartens in Dong Nai and Bình Chánh compounds respectively. As of 2019, more than 1,300 
children were benefited. Among them, the Farming Kindergarten in Bien Hoa City, Dong Nai Province, is a green 
building that combines natural landscape with ecofriendly and energy saving facilities.  It not only represents Pou 
Chen’s enterprise value of sustainable development but also provides opportunities for kids to learn and grow up 
happily in the kindergarten.

Promoting CSO Activities, 
Benefiting the communities where 
350,000 Employees Reside
Through Pou Chen’s establishment for about 50 years, 
each production site has actively connected with local 
governments and local organizations in order to maintain 
localization and sustainable operation of factories. Each 
factory has been undertaking various external activities to 
foster relations with local communities. In line with the ex-
pansion of overseas production sites, we concern deeply 
about local living environment conditions and community 
needs. Pou Chen has proactively invested company re-
sources in community-friendly actions, to improve local liv-
ing standards and hence a harmonious relation that leads 
to mutual prosperity and reciprocity is built.

Since 2016, Pou Chen has an in-depth understanding of 
Civil Society Organizations (CSO) engagement in the var-
ious compounds. Adhering to one of the company's core 
values of service, which denotes respect and the expec-
tations of caring to build a happy company, Pou Chen 
has formulated the dimensions and principles of its social 
engagement, in the hope of CSO coordination to develop 
and promote sustainable development.

In order to demonstrate the service spirit of the Compa-
ny’s core values and actively give back to employees, in 
addition to internal employee relationship activities, the 
Company continues to focus on education, health care, 
and public relations in external community engagement 

activities. Adhering to the inclusive service spirit, we have 
developed different focuses for different areas. In 2019, 
Pou Chen’s community participations involved contribu-
tions of about US$ 218,223 (about NT$ 6,590,348).

In 2019, Pou Chen has organized 22 education activities, 
with 1,868 participants, 5 health care activities, with 1,297 
participants, and 81 local public relations activities, with 
12,047 participants in the overseas regions where our fac-
tories situated.

Pou Chen’s Principles for Engaging Civil Society Organization (CSO) 

The Company management actively connects to local CSOs advocating labor and environmental law awareness and studies 
local laws on labor, environmental protection, and government policy directions for taking timely response measures in or-
der to lower the risks and impacts on the Company.

Footwear manufacturing is a labor-intensive industry. The Company’s overseas production sites are mostly located in 
developing or low-developing countries where medical resources are relatively scarce. Epidemic diseases such as typhoid 
and dengue fever have a great impact on employees’health. The majority of the employees employed by the Group are 
females, and it is particularly important to help the employees develop correct concepts of reproductive health and family 
planning. Therefore, factories of the Company shall cooperate with local CSOs who engage in relevant health education to 
obtain information to obtain the necessary information and disseminate it to the employees to ensure their health.

Due to the nature of this industry, the economic development of the countries where the overseas production bases are lo-
cated is relatively underdeveloped: people there are in a relatively disadvantaged condition, and education is less common. 
Factories of the Group have long been involved in the local community for a long time, and shall cooperate with local CSOs 
to provide various scholarships to encourage local disadvantaged children to attend schools, and train talents to lay the 
foundations for future talent cultivation.

Each production sites employs a large number of local employees. In order to understand the culture and customs and to be 
integrated into local society, The Company should actively engage in dialogue with local authorities to understand the needs 
of local communities and assist local community to develop, and care for local residents, so as to develop harmonious and 
mutually beneficial relationships with local communities.

Compliance 
Management

Health Care

Education

Local Relations

NO
POVERTY

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

SUSTAINABLE CITIES
AND COMMUNITIES
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Pou Chen Celebrating 50th 
Anniversary with Planting Trees 
for a Greener Future
Celebrating the 50th anniversary in 2019, Pou Chen con-
tinues to carry out its mission of sustainable operation and 
wishes to "recover a forest for children". The Company 
commits to improve the ecological greening and assists 
the recovery of primeval forest at Taichung Metropolitan 
Park. This Public welfare activity reconnects hillsides, cam-
puses, and communities in the Dadu plateau area to act 
simultaneously to rebuild the environmental and ecologi-
cal functions of the suburbs of the metropolitan area.

In June 2019, the midsummer sunshine shined brilliantly on 
the meadow of Taichung Metropolitan Park. The CEO of 
Pou Chen, Ms. Patty Tsai with six months pregnancy, led  
employees to participate in the restoration work. From 
washing seeds and planting seedlings, more than 1,600 

employees planted primeval trees that symbolize as hope 
in Dadu Mountain in a cooperative manner regardless of 
the weather. 

Setting up a strategic alliance with public sector and 
research institute to develop this kind of charity event, 
Pou Chen has signed an MOU with the Construction and 
Planning Agency, Ministry of the Interior and the Taiwan 
Reforestation Association. Through the landscape conser-
vation of the Taichung Metropolitan Park, the breeding 
and research of the Taiwan Reforestation Association, Pou 
Chen will appropriately invest its resources and manpower 
to the reforestation of the primeval forest, allowing the will 
of recovery to concretely practiced and inherited.

Due to its gentle slope, Dadu mountain was 
gradually developed into a plateau for plant-
ing crops more than a hundred years ago, 
causing a great deal of primeval forest defor-
ested. In the dawn of reforestation, we lacked 
manpower and resources, not to mention the 
lack of fields for propagating tree seeds for 
primeval forest. We would like to show our 
gratitude to Pou Chen for their contribution 
and support, making the reforesting the pri-
meval forest at Dadu Mountain possible.

Sharing by Mr. Lin, 
Employee of Pou Chen

Mr. Tsai, Chih-Hao,
Chairman of Taiwan 
Reforestation Association

Never thought planting trees could be this 
complicated. From preliminary survey and re-
search, species selection to following conser-
vation, all are professional tasks. Albeit the 
fact that it started raining shortly after the 
event began, our people cooperated and com-
pleted the tasks through relay. I am fortunate 
to help restore the primeval forest existed 
more than 100 years ago, and it is utterly 
meaningful.

This forest restoration work is divided into eight different processes, including sand and earth mixing, 
air bricks carrying and arranging, removing exotic plants, burying pipes for tree nurseries, planting 
primeval seedlings, roses and lilies, initial watering,  decoration work to ecology training area, etc., 
with each team led and guided by the staff of the Taiwan Reforestation Association.
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We have sponsored US$426,000 of education 
funds into Indonesia and Vietnam.donesia and 
Vietnam.

QUALITY
EDUCATIONProviding Quality 

Education
Pou Chen responds proactively to UN SDG 4(Quality Ed-
ucation) and provides inclusive and equitable quality 
education to enable learning opportunities for community 
students in major operation bases.

In our business location in Vietnam, we have more than 
140,000 full-time employees, accounting for 41.4% of the 
total employees. Since 2012, the "Seeds of Hope Schol-
arship" program has been implemented, the cumulative 
investment in which has reached USD 403,098.4 to support 
children to attend school. Up to now, a total of 9,385 chil-
dren have benefited from this program.

In Indonesia, we employ more than 110,000 full-time em-
ployees, accounting for 32.3% of the total employees. 
Since 2016, the "Schoolchildren Scholarships Program" has 
been launched, the cumulative investment in which has 
reached  USD 22,925.1, benefiting 781 students. In 2019, we 

furthermore paid visits and assisted in the construction of 
school buildings, with about USD 11,311.7 invested.

At the Taiwan Headquarters, Pou Chen collaborates with 
Yue Yuen Education Foundation to actively invest in par-
ent-child education. In 2019, we organized 15 parent-child 
education interactive activities, including Yue Yuen Read-
ing Workshop, parent education lectures, parent-child art 
exhibition, Yue Yuen Writing Camp, sports friendship con-
tests, English summer camp, music competition, sketching 
competition, etc. allowing children to grow up in happi-
ness with companionship by their parents.

Seeds of Hope Scholarship 1 (Vietnam)

Scholarships & Grants (Indonesia)

School Painting Campaign (Vietnam)

Seeds of Hope Scholarship 2 (Vietnam)

Supporting financially challenged students (Vietnam)

Recognition and Award Ceremony for Employee’s children with 
Outstanding Academic Performance (Vietnam)

Ensuring Healthy Lives, and 
Promoting the Well-Being for 
All at All Ages
In response to UN SDG 3 (Good Health and Well-being), 
Pou Chen provides healthy lives for employees in their 
community and promotes the well-being for all in the com-
munity at all ages.

In our business locations in Indonesia, Vietnam and Myan-
mar, we employ more than 260,000 full-time employees, 
accounting for 75.7% of the total employees. In view of the 
relative lack of local medical care resources, we work with 
professional medical groups, and regularly offer medical 
consultation services and provide medical resources in 
rural communities. Irregular medical health advocacy and 
free consultation services are provided to raise the health 
awareness. In response to region- specific or seasonal 
diseases, prevention and publicity activities were carried 
out, including blood donation, volunteer clinics, disease 
prevention and control, etc., a total of 5 events were held, 
with a total number of 1,022 employees and 275 external 
personnel (including volunteers and residents) participat-
ing .

Establishing Medical Station that meets 
International Standards

In 2017, Pou Chen initiated the “Enterprise and Medical 
Cooperation” project at Vietnam production sites, in which 
a medical station that meets Marie Stopes international 
standards was established to provide high-quality and 
necessary services of reproduction, maternity and family 
planning, as well as health education promotion activities, 
so as to raise the awareness of female employees about 
reproductive and maternal health, to provide necessary 
services of reproduction, maternity and family planning, 
and to assist female employees in saving time and expens-
es needed for outpatient visits.

Volunteer Medical Consultation (Vietnam)

Medical Service (Indonesia)

GOOD HEALTH
AND WELL-BEING
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1999∼  Built the employee-only medical center. 
          Donated to Dongguan Gaobu Hospital.
          Established an Employee Adult High School.
          Established a factory kindergarten. 
          Visited and donated to local elderly care centers / child care centers.
2010∼  Employee Children's Summer/Winter Camp

1988∼  Community volunteer medical services
2009 ∼ “Friendship house" donation
2012 ∼ “Seeds of Hope Scholarship” at Pou Chen’s Vietnam compound.
2013∼  Construction of the Farming Kindergarten, a green building.
2017 ∼   "Corporate and Medical Cooperation" Project.
2018 ∼  Participation in the international medical plan.

1988∼  Employee Adult High School Visited and donated to orphanages.
          Community volunteer medical services
          Eid al-Adha donation.
2016∼  School children's scholarship program.

1999   329 units of prefabricated housing for the 921 earthquake victims in Nantou.
         Modification of Lukang Lungshan Temple, a level-one ancient monument.
2001∼ Modification of the entrance to Tataga Hiking Trail. 
2013∼ Regularly hold team building activities—invited colleagues to participate in community charitable events.
         Participated in the "Bagua Mountain Butterfly Education Promotion and Conservation Campaign".
2014∼ Participated in the donation of "Taiwan Junior Soccer Joint Donation Campaign" to realize the soccer dream for   
         children in remote townships.
2015    Participated in the trans-ocean charity event of "STEP30 Old Shoes for Life—Central Region Winter Collection,   
         Pou Chen Employees Spread Love to Africa". 
         Protected agricultural land; held activities to thank the farmers; supported the cultivation of second professionalism 
         for children in remote areas.
2016    Conducted a mountain clean-up for a clean homeland; assisted in the reconstruction of the damaged ecological 
         environment.
2017   Maria Social Welfare Foundation—To keep disabled people company.
2018   Participated in "One Country, One Assistance," an international medical assistance program.
         Actively promoted parent-child education activities.
2019    Participated in “Dadu Mountain Natural Forest Reforestation Project

Eliminating Poverty 
of Vulnerable Groups
Pou Chen responses to UN SDG 1 (Solve Poverty), at com-
munities where major production sites locate, we are 
committed to eliminating poverty for the local community 
residents, especially the poor and vulnerable, to ensure 
that they have equal rights to economic resources. We 
help the poor and vulnerable to strengthen the ability to 
withstand disasters and reduce their exposure and vulner-
ability to climated-related extreme weather events and 
other economic, social and environmental impacts and 
disasters.

At the Vietnam compound, where the number of employ-
ees constitutes the largest proportion of all employees 
worldwide, Pou Chen listens to the voice of employees 
and expanded the implementation scope of the "Employ-
ee Home Visits" project, from which we received informa-
tion of needs for urgent support from employees' families. 
Since 2009, Pou Chen has officially launched the "Friend-
ship House Construction" program for employees or local 
residents in Vietnam, accumulating a total of USD 479,000 
for construction and renovation of 262 houses.

In late August 2019, heavy rain ravaged Southern Cam-
bodia;  many places were hit by the unrelenting rainstorm 
over several days.  At least 8 Provinces and towns along-
side the coast were seriously battered, such as Sihanouk, 
Battambang and Kampot, causing about 940 hectares of 
agricultural losses, roads collapse and many casualties. In 
response to disaster relief activities, Pou Chen Cambodia 
Company has cooperated with Cambodia Government 
and the Red Cross to care for and support residents in 
need in Kampot Province and contribute to disaster relief. 
Volunteers from Pou Chen distributed materials and relief 
funds to the residents. Although the residents didn’t live 

a generous life, we could always see the brilliant smile on 
their faces and felt their optimism, friendliness and positive 
attitude.

Ms. Hsieh, a Pou Chen employee, expressed that "there is 
one thing impressed me that there was an elderly lady who 
bowed to us when we handed over donations and sup-
plies to her. Even with language barrier, she still expressed 
her gratitude and blessings to us. I sensed the ardent feel-
ings of this elder and I am deeply touched.” Another Pou 
Chen employee, Bo Khem, also had a profound thought 
on this event,"I was helpless about the torrential rain in my 
hometown and didn't know where to start from when try-
ing to help others. Through the company’s disaster relief 
activities, I had the opportunity to devote to my fellow 
people. I feel it’s very meaningful." Supplies in the donation 
includes 7 daily grocery items such as rice, instant noodles, 
mosquito nets, quilts, soy sauce, etc. with total amount of 
donation reached 15.42 million Cambodian riel (equivalent 
to about USD 4,000). Oun Kon, head of Kampala County in 
Kampot Province, said "Due to heavy rains, many residents 
in the county have reported disasters, and this donation 
helped to solve the urgent needs of residents. We hope to 
seize this opportunity to show our earnest gratitude to Pou 
Chen’s contribution."

All along, Pou Chen has spared no effort to promote CSR 
activities. In this Cambodia flood, Pou Chen not only do-
nated daily life materials, but also conveyed the care and 
blessings of love, and Pou Chen also follows the Cooper-
ate’s philosophy, making more contributions for Cambodia 
continuously.

Nursing Home Donations (China) Eid al-Adha Donation (Indonesia)

Friendship House Donation 1 (Vietnam)

Nursing Home Caring Activities (Vietnam)

Friendship House Donation 2 (Vietnam)

Since 2009, Pou Chen has officially launched 
the "Friendship House Construction" program in 
Vietnam, accumulating a total of US$479,000 for 
construction and renovation of 262 houses so far.

Since 1998, Pou Chen has been promoting local community development 
at home and abroad production sites. 

Taiwan

Vietnam

China

Indonesia

New Year Donation Campaign (Vietnam)

NO
POVERTY
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Appendix A 
Third party Assurance Statement
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Appendix B  
Reporting Standards

This report is prepared in accordance with the Global Reporting Initiative Standards (2016): Core option (hereinafter “GRI” 
standards”) issued by the Global Reporting Initiative (GRI).

Period, Boundary and Scope of the Report

Period of the information stated in this report is from Jan-
uary 1 to December 31, 2019; part of the items disclosed 
is displayed side by side with the data in previous years. 
There is no restated information during the reporting period.

Pou Chen Corporation (hereunder “Pou Chen” or “the 
Company”) and its subsidiaries are collectively known as 
Pou Chen Group, with the scope of business including foot-
wear manufacturing, sporting goods retailing and brand 
licensing, property development, and hotel business.

The economic performance mentioned in this report is 
consistent with Pou Chen’s 2019 Consolidated Financial 
Statements, with boundary covers Pou Chen and its subsid-
iaries; moreover, depending on financial significance and 
industry relevance, considering the differences in the at-
tributes of businesses operated by the Company, contents 
covered in this report concentrated on the Company’s 
footwear manufacturing business, and the social and envi-
ronmental aspects mentioned in this report was mainly for 
the performance of the Company’s footwear manufactur-
ing business in 2019, in addition to specific notes, data of 
sustainability indexes all covers performance descriptions 
of main business locations for Pou Chen’s footwear manu-
facturing business.

Regarding sporting goods retailing and brand licensing 
businesses, please refer to the “Environmental, Social and 
Governance Report” section in the 2019 annual report of 
Pou Sheng International (Holding) Limited, a subsidiary of 
Pou Chen.

Report Data and Assurance

The data disclosed in this report are all sourced from au-
tonomous statistics and analysis results in the Company’s 
internal management system. Financial information men-
tioned in this report is consistent with Pou Chen’s 2019 Con-
solidated Financial Statements and is audited by Deloitte 
& Touche. All data examined pursuant to relevant laws 
and regulations are measured or confirmed by impartial 
institutions, presented in form of generally accepted value 
description. The content data are actual measurements.

This report is assured by the third-party verification unit SGS 
Taiwan Ltd., confirming that this report complies with the 
core options of GRI Standards (2016), and AA 1000AS (2008) 
Type II High Level Assurance.

Report Management Procedure

The Company’s Corporate Social Responsibility (CSR) 
report is edited by the Sustainable Development Depart-
ment, whom prepares for the annual CSR report in the 
fourth quarter of each year, including the CSR Task Team’s 
work communication and review of the previous issues, dis-
cussions on supplementary matters in the report, commu-
nication and information exchange with factories of foot-
wear manufacturing production bases in various regions, 
summarizing the issues the stakeholders have raised as 
well as the annual business performance in each region, 
and discussion on material topics, etc., bringing together 
the concerns of stakeholders the list of material topics and 
concerns raised, based on which the report content of this 
report is determined, and through the internal manage-
ment review mechanism, after completing the content 
review and verification of the report, it is published on the 
Taiwan Stock Exchange Market Observation Post System 
and the Company's website.

Reporting Interval

Pou Chen will regularly issue the corporate social responsi-
bility report for the previous year by the end of June each 
year.
Previous Edition issued in: June 2019.
Current Edition issued in: June 2020.

Contact Information

This report is available for download on the Taiwan Stock 
Exchange Market Observation Post System (http://mops.
twse.com.tw) or the “Corporate Social Responsibility” sec-
tion on the Company’s website (http://www.pouchen.
com/index.php/csr/csr-reports).

If you have any feedback or suggestions regarding Pou 
Chen’s Corporate Social Responsibility topics, you are wel-
comed to provide your valuable opinions anytime.

Contact Information: POU CHEN CORPORATION 
Address: No. 600, Sec. 4, Taiwan Blvd., Xitun Dist., Taichung 
City 40764
Tel: 886-4-2461-5678
Communication Mailbox: ir@pouchen.com
Website: www.pouchen.com
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Issues Concerned by the Stakeholder Groups and Communication Approaches

Stakeholders
Materiality 
to Pou Chen

Issues Concerned
Communications 
Channels and 
Approaches

Communications
Frequency

Interaction Record in 2019

Shareholders/
Investors

High

(one of the main 
sources  of 
working capital 
of the Company)

•Economic performance

   (Share Price, Revenue, 
Profit)

•Corporate governance

•Market Image

•Major Events

Customers

High

(one of the main 
resources of 
revenue of the 
Company)

•Product Quality

•Product Information 
Security Management

•MRSL Management

•Code of Conducts 
compliance

•Information transpar-
ency and reliability

•Material  labor contro-
versy events

•Business Visit /
Routine Meeting

•Ad hoc Communica-
tion Meeting

•Audit Feedback / 
Self-Management 
performance feed-
back

•E-Mail and Phone 
Contact

•CSR REPORT

•Irregular Meetings with Stationed 
Manager from Customer.

•Overseas Regions: 1 brand customers 
auditing every year.

•Taiwan: 2 Customer Auditing on Site.

Competent 
Authorities

High

(one of the com-
pliance sources 
of the Compa-
ny’s relevant 
operation regula-
tions and rules, 
and procedures)

•Corporate governance

•Legal Compliance

•Material labor disputes

•Various safety com-
pliance examination 
are performed in 
cooperation with the 
government

•Regular filing sheets 
(Monthly /Quarterly) 
/Official Documents

•CSR REPORT

•Proposals Consulta-
tion and Visits

Taiwan:

•2 Regular Inspection by Delegated 
Parties.

•Competent Authorities Examination:  
6 cases.

•Customer Examination: 2 times.

•Overseas Regions : Interaction fre-
quency might differ due to different 
competent authorities.

•Irregular

•At least once a year

•At least twice a year

•Irregular

•Monthly

•Irregular

•Monthly

•Irregular

•Annually

•Information Filing and Press Release.

•2019 Annual General 
Shareholders’ Meeting: June 15, 
2019 .

•Participated 5 times of  Investor 
Conferences in 2019.

•Phone and email.

•Public announcement 
on MOPS and the 
Company website

•Convening 
Shareholders’ 
Meeting

•Participating in  
Investor Conference

•Responding via 
Spokesperson 
Channel

•Irregular

•Monthly / Quarterly

•Annually

•Irregular

Appendix C 
Stakeholder Engagement 
Identification

Based on the feedback from brand customers and the re-
cords of enquires and interaction between external organ-
izations and internal staff at the major footwear production 
bases of the current year that have been collected by the 
responsible personnel of the various departments of the 
Company, Pou Chen summarized the concerns related to 
the Company's footwear manufacturing business into the 
stakeholder Groups and their concerns, with reference to 
the five principles of Stakeholder Engagement Standard 
(AA1000 SES 2015), according to dependency, responsibili-
ty, tension, Influence and Diverse Perspectives. Through the 
discussion of the CSR Task Team meetings, the Company 
identified eight categories of key stakeholders based on 
their interaction frequency and operational importance, 
namely shareholders / investors, customers, competent au-
thorities, employees, suppliers, media, local communities 
and non-governmental organizations (NGO).

Stakeholder Interaction

Pou Chen has conducted regular and irregular meetings 
via relevant business windows for good and instant interac-
tive communication on issues of concern to stakeholders. 
Communication methods include but are not limited to 
questionnaire surveys, E-mail communication, and physi-
cal meetings as well as telephone conferences and other 
methods, the opinions and suggestions of interested par-
ties are received, and the feedback information obtained 
is returned and discussed in internal meetings to serve as 
an important reference for the Company's sustainable 

development strategy. The administrative center of the 
Company's main operating area also has a sustainable 
development department (“SD” in short) responsible for 
coordinating and handling stakeholder communication 
and information feedback on environmental protection, 
human rights and community impact issues; individual con-
sultation from the public will be carried out in the annual 
CSR report and hence is not separately responded to.

Pou Chen sets “Stakeholders”section on the Company’s 
website and contact mailbox ir@pouchen.com, assigning 
specific staff responsible for acceptance and forwarding 
to relevant accountable units for further handling and 
responses based on the scope and characteristics of the 
issues concerned.

In 2019, mails received via the abovementioned commu-
nications channels include: business development pro-
posals, shareholders/investors service, media affairs and 
research & survey request. The Company has not received 
any grievance on the issues relevant to environmental and 
social impacts by our stakeholders.

PCC 2019 CSR REPORT 85PCC 2019 CSR REPORT84



Issues Concerned by the Stakeholder Groups and Communication Approaches

Stakeholders
Materiality 
to Pou Chen

Issues Concerned
Communications 
Channels and 
Approaches

Communications
Frequency

Interaction Record in 2019

NGO 

( FLA/WFSGI)

Moderate

(Monitor and as-
sist in improving 
the Company's 
ESG management 
performance)

•labor relations / labor 
rights

•Legality & Compliance

•Environmental issues

•Communications 
Channels and 
Mechanisms

•FLA SCI field 
audit and online 
platform

•NGO Cooperation 
Plans

•Communication 
and Description 
Documents for 
Issues Concerned.

•Communications 
Meetings / 
E-Mail and Phone 
Contacts

•Annual CSR Report

•FLA approved Pou Chen’s “Principles of 
Fair Labor & Responsible production”-
fulfillment assessment certification in 
June 2018.

•Information and updates on examination 
and rectification progress are obtained 
regularly from FLA Board of Directors 
every quarter. 

•Pou Chen completed signing of “Respon-
sible Recruitment”commitment jointly 
stipulated by FLA and AAFA (American 
Apparel & Footwear Association) in No-
vember 2019.

Community

Moderate

(One of the Com-
pany’s employ-
ee sources, and 
also the support 
for sustainable 
opera t ions o f 
the Company)

•Environmental 
Issues/Regulations 
compliance

•Transportation

•Job Opportunities

•Charitable Giving to 
the communities

•Proactive visits

•Establishing 
communication

   channels for 
   external feedback

•Sponsoring 
charitable events 
for communities / 
Community visits

•Corporation 
Website

•Community interactions are handled and 
responded case by case; please refer to 
descriptions in“Chapter 5 - Building a 
Sustainable Community.”

Issues Concerned by the Stakeholder Groups and Communication Approaches

Stakeholders
Materiality 
to Pou Chen

Issues Concerned
Communications 
Channels and 
Approaches

Communications
Frequency

Interaction Record in 2019

Employee/

Labor Unions

High

( One of the 
main assets of 
the Company’s 
operations, and 
the supporting 
for sustainable 
operations)

•Work stability

•Compensation welfare

•labor relations / labor 
rights / working hours 
management

•Workplace Safety / 
Reasonableness of 
regulations, rules and 
systems

•Channels for making 
opinions

•Performance 
assessment and 
promotion system

•The Corporation’s 
internal website / 
E-Mail / Employee 
Suggestion Box 
/ Questionnaire 
Survey

•Worker Welfare 
Commission/ 
Occupational 
Safety and Health 
Commission/ 
labor union

•Grievance Incentive 
and Penalty 
Commotion

•Internal employee 
publications

•Employee and 
Supervisor Forum

•Life Guidance 
for Employee 
at Overseas 
Production and 
Manufacturing 
Plants 

•Occupational Safety and Health Com-
mission in plant convenes monthly 
meetings, and Occupational Safety and 
Health Commissions in industrial park 
in our production locations convene col-
lective commission meetings once every 
quarter.

•Management and Labor Union Com-
munications Meeting is convened once 
every quarter.

•Regarding employee suggestion feed-
back and communications, please refer 
to descriptions in“Chapter 3–Decent  
Work–Employee Care.”

Suppliers

High

(Important sup-
port of materi-
als, equipment 
and services for 
the humming of 
the Company's 
manufacture and 
operations)

•MRSL Management

•Fair Competition/ 
Quality and Price/
Supply Condition

•Supplier Selection and 
Management (Quality/
Sustainable Develop-
ment Requirements)

•Procurement 
Agreement/Affi-
davit

•BD Communica-
tions/ E-Mail and 
Phone contact

•Supplier Assess-
ment System

•Supplier Meetings

•Supplier assessment, at least once every 
year.

•Response and handling by accountable 
contact window of routine business af-
fairs.

Media

Moderate

(Diverse per-
spectives and 
opinions on 
improving the 
Company's ESG 
management 
performance)

•Operational Status

•Material labor disputes

•Newsworthy Events

•Irregular

•Monthly

•Irregular

•Monthly/Bi-Monthly

•Monthly/Quarterly

•Daily

•Irregular

•Irregular

•Annually

•Irregular

•Regular

•Irregular

•Press Release

•Responded via 
spokesperson 
channels

•Press Release for Monthly Reve-
nue and Quarterly Results.

•Communication and Description 
Documents for Issues Concerned, 
Phone and email.

• Yearly

• Irregular

• Irregular

• Irregular

• Annually

•Irregular

•Irregular

•Irregular / 
Quarterly

•Irregular
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Material Topics and Boundaries

Material Topics Reason for Materiality

Border of Impact Influences Corresponding 
UN International 

Sustainable 
Development Goals 

(SDGs)

Linked 
Chapter 
in this 
Report

Footwear 
Business

Retail 
Business
（NOTE）

Suppliers Customers Communities

The needed basis for the 
Corporation’s sustainable 
operations as well as one of 
the items concerned by the 
stakeholders.

● ● Chapter 2 

The needed basis for the 
Corporation’s sustainable 
operations as well as one of 
the items concerned by the 
investors.

● ● ☉ Chapter 1

Legal/Regulatory compliance is 
a requirement for sustainable 
operations management.

● ● ☉ ☉
Chapter 2

Chapter 3

Materials
Selection

Significant impact on product 
manufacturing, product quali-
ty and cost control. The adop-
tion of Procurement Practices 
has a significant impact on 
the supply of raw materials, 
compliance with customer 
standards, cost control, and 
carbon footprint reduction.

● ●
（Packaging
     Material）

☉ ☉ Chapter 4

MRSL/ZDHC 
Management

As required by customers. 
Being a management mea-
sure to reducing the risk 
of product and services on 
environmental sustainability.

● ☉ ☉ Chapter 4

Product Standards 
and Information 
Security 
Management

Producing quality products 
that meet customer quality 
standards and sustainability 
standards and maintaining 
customer trade secrets and 
business secrets are all 
necessary management issues 
for the Company's operations.

● ☉ ☉ Chapter 4

Collaborating with suppliers 
accredited by customers, 
as well as a supply chain 
capable of supplying 
materials and services in a 
stable and speedy manner, 
are competitive niches for 
sustainable operations.

● ☉ ☉ Chapter 4

Material Topics of Concern to the Stakeholders

Management 
Dimension

Material Topics of Concern to the 
Stakeholders

Corresponding GRI Standards Indexes

Company sustainable
operation

Corporate governance 102 General Disclosure, 205 Anti-Corruption

Operating performance 201 Economic Performance

Legal/regulatory compliance management 307 Environmental Compliance, 419 Socioeconomic Compliance

Product Standards 
and Information   
Security Management

Raw material selection management 204 Procurement Practices, 301 Materials, 308 Supplier Environmental Assessment

MRSL, ZDHC management
301 Materials, 403 Occupational Health and Safety, 416 Customer Health and 
     Safety

Product safety control 417 Marketing and Labeling,  418 Customer Privacy

Supplier management 308 Supplier Environmental Assessment

Workplace 
Occupational 
Safety and Health       
Management

Occupational safety and health management 
(incl. Fire safety management)

403 Occupational Health and Safety

Employee Relationship 
Management

Employment relations management
201 Economic Performance,  202 Market Presence,
401 Employment,  402 Labor/Management Relations, 404 Training and Education, 
405 Diversity and Equal Opportunity 

Human rights issue management (incl. 
Grievance issues handling)

406 Non-Discrimination, 407 Freedom of Association and Collective Bargaining, 408    
     Child Labor, 409 Forced or Compulsory Labor, 412 Human Rights Assessment

Environmental    
Sustainability

Legal/regulatory compliance management 306 Effluents and Waste, 307 Environmental Compliance, 303 Water

Pollutant discharge and Treatment, 305 Emission, 306 Effluents and Waste, 303 Water

Zero Discharge of Hazardous Chemicals (ZDHC)
Energy and resource consumption
Energy /Resources conservation and carbon 
reduction project

302 Energy, 303 Water
302 Energy, 305 Emission

Community        
Relationship

Community engagement and communication 413 Local Communities

Appendix D  
Material Topics of the Footwear Business
 Topic Identification

Pou Chen’s core business “Footwear manufacturing Busi-
ness” is a labor-intensive manufacturing industry under 
constant attention by international organizations on hu-
man rights, and brand customers also consider human 
rights and occupational safety and health management 
as the important evaluation standards for cooperation on 
business. Therefore, issues concerned by the stakeholders 
compiled by the Company are generally relevant to “FLA 
workplace code of conducts” requirements and manage-
ment standard requirements by brand customers. From 
the operation items in daily operations, Pou Chen self-ex-
amines the impact issues that might induce, and performs 
ongoing concerns on other specific issues and items con-
cerned by the stakeholders. This part concerns compilation 
and statistics on annual issues of concerns based on com-
munication records with various stakeholders accepted by 
the internal unit accountable.

In response to the interaction records compiled in the year, 
the concerns of the stakeholders in the footwear industry 
have not changed much over the years. In the product 
standard requirements section, the selection of raw ma-
terials, MRSL and ZDHC management and product safety 
control are the main requirements. Workplace manage-
ment, focusing on compliance with human rights and la-
bor relations, effective construction of complaint handling 
mechanisms and a safe and healthy working environment; 

environmental sustainability management focuses on 
compliance with laws and regulations, pollutant discharge 
treatment, energy resources and carbon reduction project 
promotion. In terms of corporate governance, business 
performance, legal compliance and corporate govern-
ance are the primary management issues; for the supplier 
management part, in addition to mainly qualified suppliers 
that must meet customer supply chain certification, suppli-
er management policies and practices are also regarded 
as Issues that are gradually concerned.

Analysis of Material Topics

The CSR task team considers the continuity of sustaina-
ble management. Based on the major issues identified in 
the previous year, it examines the organization structure, 
supply chain status, and internal and external sustain-
able management trends of the year, and focuses on 
evaluation principles based on the four major issues for 
stakeholders: (1) Regulations/Policies compliance require-
ments (2)Significant financial impacts/risks (3) Stakeholders 
Concern/international Trends (4) Competitive advantages 
in the industry, and the Company’s relevant department 
accountable conducts discussions to decide major issues 
for the footwear manufacturing business, which are taken 
as coverages in this report.

PEACE JUSTICE
AND STRONG
INSTITUTIONS

PEACE JUSTICE
AND STRONG
INSTITUTIONS

GENDER
EQUALITY

DECENT WORK 
AND ECONOMIC 
GROWTH

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTIONSupplier 

Management

Legal/Regulatory
compliance
management

Operating
Performance

Corporate 
Governance
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Material Topics and Boundaries

Material Topics Reason for Materiality

Border of Impact Influences Corresponding 
UN International 

Sustainable 
Development Goals 

(SDGs)

Linked 
Chapter in 
this ReportFootwear 

Business

Retail 
Business
（NOTE）

Suppliers Customers Communities

Employment 
relations
management

Maintaining a good employ-
ment relation and a com-
petitive welfare system will 
facilitate the smooth operation 
of a factory's production 
operations, and enhance the 
recognition and cohesion 
among employees and local 
communities towards the 
Company.

● ● ☉ ☉ Chapter 3 

Management of 
human rights 
issues
(including 
grievance 
mechanism)

Maintaining good labor rela-
tions and communication based 
on mutual trust has a significant 
positive impact on the factories' 
operations.

● ● ☉ ☉ Chapter 3

Workplace       
Occupational 
Safety and Health 
Management

Providing a safe and healthy 
work environment to pro-
tect the safety and health 
of employees at work is a 
necessary matter for sustain-
able operations management 
and a niche for improving 
employee productivity.

● ☉ Chapter 3

Pollutant
Discharge and 
Treatment

The monitoring and reduc-
tion of pollutant emissions 
are important items for legal 
compliance and sustainable 
environmental management.

● ● ☉ Chapter 4

Energy and 
Resource
Use

In response to climate change 
adaptation measures, the 
effective use of energy and 
the use of clean energy are 
necessary for environmental 
sustainability.

● ● ☉ ☉ ☉  Chapter 4

Energy / Resource
conservation and
Carbon reduction
project

In response to climate 
change adaptation measures, 
effective use of energy as 
well as examination and 
reduction of carbon emission 
is the important management 
item within sustainable 
management.

● ● ☉ ☉ Chapter 4

Local community
engagement and
communication

Good interaction with 
local communities and 
service engagement therein 
can raise the recognition 
and productivity of local 
employees for the Company.

● ● ☉ Chapter 5

Note : “ ●”: refers to the item’s characteristics of direct impacts and influences;  information of the Company’s footwear manufacturing business is disclosed   
          in this report; regarding information of major issues within retail business, please refer to the Environmental, Social and Governance Report”sec
          tion in 2019 annual report of Pou Sheng International (Holding) Limited, a subsidiary of Pou Chen.
“☉”: refers to the item’s characteristics of indirect impacts and influences; however, due to the unavailability of information, the item is not dis
          closed in this report.

GENDER
EQUALITY

GOOD HEALTH
AND WELL-BEING

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

AFFORDABLE AND
CLEAN ENERGY

CLIMATE
ACTION

AFFORDABLE AND
CLEAN ENERGY

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLEAN WATER
AND SANITATION

GENDER
EQUALITY

NO
POVERTY

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

SUSTAINABLE CITIES
AND COMMUNITIES

Description of General Requirements for Management Approach

Sustainability Dimension Corporate Governance

Material Topics 307 Environmental Compliance, 419 Socioeconomic Compliance

Reason for Materiality
The key to the Corporation’s sustainable management, and the item required in policies of compe-
tent authorities.
Actual Influence Orientations: Operating Risk, Business Competitiveness.

Topic Boundary (Impact Scope) All business locations of the company.

Description of Magnitude 
of Impact

Any violation to the requirements by laws and regulations will be liable to material fines, and dam-
ages to intangible corporation image and business goodwill.
Recognition of material violation event refers to one single event with accumulated amount of fine at 
NTD 1 million or more.

Management Approach

(Purpose ) 
Through the institutionalized management mechanism, regular and irregular checks on the compli-
ance of the operation measures with the requirements of relevant regulations are made to ensure 
legal and compliant production and operation, and avoid loss of financial or goodwill of the Corpo-
ration.

(Policy )
Adhering to the principles of professionalism and honesty, attaching great importance to corporate 
social responsibility, implementing corporate governance, compliance with laws and various opera-
tional risk control.

(Management Commitment & Goals and Objects )
1. Fulfillment of Corporate Governance.
2. Internal control mechanism is set as basis of performing business conducts.

Allocated Resource/

Specific Action Plan

1. The Board of Directors is the's highest governance unit and the center of business decision-mak-
ing. By formulating the“Ethical Corporate Management Best Practice Principles " and other codes 
of conduct and by promoting relevant education and training courses, the Corporate may effec-
tively prevent bribery and corruption.

2. Internal audit system is established for regular and irregular implementation of internal self evalu-
ations in order to ensure the effectiveness of our operations procedures.

3. To ensure compliance with the laws and regulations of the location where the operation is per-
formed, a legal unit is set up to coordinate planning and legal consultation, regulatory compli-
ance and legal risk control matters.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

1. Board of Directors Meetings.            
2. Semi-annual meetings for operational management reports and review.
3. Annual Corporate Governance Evaluation.    4. Internal Audit System.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

For improvement of the management made on environmental violations, the Corporation strengthens the 
awareness of each region's communication and implementation of environmental laws and regulations and 
performs supervision and management through monthly environmental safety and health communication 
meetings.
Followed with internal and external auditor assessment results, concrete action plans are made and report-
ed to the management.

Management Approach–
Communication & Grievance 
Mechanism

1. Board of Directors Meetings.  
2. Semi-annual meetings for operational management reports and review.
3. Grievance Channel: HQ@PouChen.com.

Material Topic : Legal / Regulatory Compliance Management

Appendix E 
Management Approach for Material Topics
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Description of General Requirements for Management Approach

Sustainability Dimension Corporate Governance

Material Topic 205 Anti-Corruption

Reason for Materiality
This is the key to the Corporation’s sustainable management and is one of the items required by 
policies from competent authorities.

Topic Boundary (Impact 
Scope)

Employees in the organization, and shareholders/investors, customers, suppliers, communities and 
other stakeholders out of the organization.

Description of Magnitude of 
Impact

Business principles for Anti-Corruption Trade and Ethical Management will directly influence the Cor-
poration value, and is an issue concerned by competent authorities under the government and share-
holders/investors of the Corporation. Stakeholders in the value chain such as employees, customers, 
suppliers and communities will also be affected to varying degrees.

Management Approach

(Purpose ) 
Through continuous and effective management process, the Corporation may ensure the effectiveness 
and efficiency of operations, including profit, performance and protection of asset safety, reporting 
the achievement of goals such as reliability, timeliness, transparency and compliance with relevant 
standards and relevant laws and regulations.

(Policies )
We implement the provisions of Article 8 of the Corporation's" Codes of Ethical Conduct" and Article 
23 of the “Ethical Corporate Management Best Practice Principles”.

(Management Commitment & Goals and Objects )
1. Employees are required to follow the work rules and sign the " Employee Professional Ethics 

Undertaking " and " Non-Disclosure Undertaking ".
2. The main suppliers shall follow the Corporation’s Anti-Corruption Trade, sign the company's "An-

ti-Corruption Trade Agreement" or provide its integrity statement or system and other documents.
3. Extended Ethical management advocacy and employee training.

Allocated Resource /
Specific Action Plan

1.“Corporate Governance Best Practice Principles”, ”Codes of Ethical Conduct”, “Ethical Corporate 
Management Best Practice Principles”,“Procedures for Ethical Management and Guidelines for 
Conduct”, “Handling Procedures for Whistleblowing on Illegal and Immortal or Unethical Con-
ducts”and various management regulations are made as basis of implementation.

2. Internal and external websites of the Corporation to provide communication windows and whis-
tle-blowing channels for stakeholders of each unit shall be set.

3. An Ethical Management team responsible for the promotion of ethical management policies and 
prevention programs is set. They shall report to the board of directors at least once a year.

Management Approach–
Evaluation Mechanism
(Effectiveness)

1. Board of Directors Meetings. 
2. Biannual Corporation Operations Management Review and Reporting Meeting.
3. Annual Corporate Governance Evaluation.    
4. Internal Audit System.

Management Approach–
Communication & Grievance 
Mechanism

Internal & External Grievance and Whistleblowing Channel.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

Should the Corporation discover any event of corruption, the Corporation will take legal actions nec-
essary based on the severity and concrete status of the case to protect the rights of the Corporation.

Material Topic :  Anti-Corruption

Description of General Requirements for Management Approach

Sustainability Dimension Corporate Governance

Material Topic 201 Economic performance

Reason for Materiality The key to the Corporation’s sustainable management.

Topic Boundary (Impact 
Scope)

Employees in the organization, and shareholders/investors, customers, suppliers, communities and other 
stakeholders out of the organization.

Description of Magnitude of 
Impact

Operational performance will directly affect the value of the Corporation and is the most concerned 
issue of the Corporation's shareholders / investors. Stakeholders in the value chain such as employees, 
customers, suppliers and communities will also be affected to varying degrees.

Management Approach

(Purpose )
Continuously and steadily create maximum value for the Corporation's shareholders / investors and 
stakeholders.

(Policy )
1. Promote manufacturing upgrades and continuously improve production efficiency.
2. Strengthen the operating physique and enhance the operating efficiency of the channel.
3. Provide value-added services and deepen brand cooperation.
4. Dare to innovate and break through, seeking the sustainable value of the enterprise.

(Management Commitment and Goals )
Continuously providing high-quality products, services and comprehensive solutions, and building a 
multi-platform platform with the highest value oriented to intelligent manufacturing and innovative service.

(Management Target )
Ongoing focus on the operation and development of the two core businesses of footwear manufacturing 
and channel, and pursuit on the operational growth of equal quality.

Measures Promoted in 2019
and their Performances

Please see Pou Chen 2019 Annual Report and 2019 Consolidated Financial Statements.

Description on Key Measures 
Expected to be Promoted in 
2020

Please see Pou Chen 2019 Annual Report.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

1. Internal evaluation mechanism: each business department and logistics unit are responsible for imple-
mentation, and are subject to internal audit, audit committee, board of directors, and shareholders' 
meeting layered supervision and review.

2. External Audit: Pou Chen 2019 Consolidated Financial Report audited and attested by Deloitte & 
Touche. relevant supervision authority.

Management Approach–
Communication & Grievance 
Mechanism

Shareholders’Meeting, Institutional Investor Conference, Spokesperson Channel (ir@PouChen.com)

Performance Evaluation of 
Management Results and 
Consequent Adjustments

Based on the annual budget set by each business unit / subsidiary, the performance is measured on a 
monthly and quarterly basis, including the achievement of various financial indicators including operat-
ing income, gross profit, operating income, net profit before and after tax.

Material Topic:  Economic Performance
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Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topics 416 Customer Health and Safety, 417 Marketing and Labeling, 418 Customer Privacy

Reason for Materiality Actual Influence Orientations: Management Risk, Business Competitiveness.

Topic Boundary (Impact Scope)
Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: Materials Supplier.

Description of Magnitude of 
Impact

Compliance with product manufacturing and maintenance of customer confidential business infor-
mation are necessary management matters for production operations, which directly affect customer 
orders.

Management Approach

(Purpose ) 
All footwear products to be manufactured in assembly line must pass the standards of safety, 
hygiene and material standards of the customer development center, and the packaging must be 
marked with the requirements of the customer, which are all necessary service items; enhance the 
protection of commercial secrets for brand customers, which does not only maintain business compet-
itiveness of the brand customers but also promote the cooperation trust between POU CHEN and the 
brand.

(Policy )
Provide customers with high-quality product manufacturing services that meet safety and health re-
quirements standards.

(Management Commitment and Goals )
1. Ongoing refining to the adjustment of the production process, and development and introduction 

of automatic equipment for the specific shoemaking process.
2. Promulgate and implement the company's product safety management guidelines.
3. Strictly follow the standards of brand customers' material requirements.

Measures Promoted in 2019 
and their Performances

1. Implementing plants product safety advocacy.
2. Implementing audits on the fulfillment of the plants’product safety management measures.

Description on Key Measures 
Expected to be Promoted in 
2020

Should the Corporation discover any violation which contains concerns of involving infringements to 
the rights of customer and consumers, the Corporation will take legal actions necessary based on the 
severity and concrete status of the case to protect the rights of all parties.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

On basis of the annual budget set by each business department/subsidiary, each financial index 
(mainly including operating revenue, gross profit, operating income, net profit before and after tax, 
etc.) is measured on a monthly and quarterly basis.

Management Approach–
Communication & Grievance 
Mechanism

Internal and External Grievance and Whistleblowing Channels.

Description of General Requirements for Management Approach

Inventory Principles
ISO 14064-1: Specification with guidance at the organization level for quantification and reporting of green-
house gas emissions and removals.

Inventory Scope
All footwear manufacturing compounds of Pou Chen in Taiwan, China, Indonesia, Vietnam, Cambodia, Ban-
gladesh, Myanmar,and Mexico

Greenhouse Gases Carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, perfluorocarbons, sulfur hexafluoride.

Inventory Items

Scope 1: Energy direct greenhouse gas emissions.
Scope 2: Energy indirect greenhouse gas emissions.
Scope 3: The total greenhouse gas emissions of the downstream transportation of finished shoes and goods 
of the whole group are calculated using the Distance-Based method:

The total greenhouse gas emission of the downstream transportation of finished shoes and goods of the 
whole group = total weight of cargo (tonnes) × distance of cargo transportation (km) × emission factor of 
transport vehicle type (kg CO2e / tonne-km)

The total amount of greenhouse gas emissions from aviation travel of the group headquarters is calculated 
using the Distance-Based method:
The total amount of greenhouse gas emissions from air travel ( ton CO2e) = sailing distance (passenger-km) 
x sailing emission factor (kg CO2e / passenger-km).

Calculation Basis
The calculation of greenhouse gas emissions is mainly based on the emission coefficient method, the calcula-
tion method is:
Activity data × Emission coefficient × Global warming potential (GWP) = CO2e, in metric tons per year.

Activity Data Direct measurement.

Factor

1. The various emission source coefficients are mainly based on the emission coefficients announced by the 
"Intergovernmental Panel on Climate Change" (IPCC) in 2006, the emission coefficients announced by 
different fuels, and the calculations of coefficients are made based on the heating value of different fuels; 
the auxiliary tool contains Taiwanese Environmental Protection Agency's "Greenhouse Gas Emissions Co-
efficient Management Table 6.0.3 Version". Various sources of emissions are calculated according to the 
calculation method of the "Greenhouse Gas Inventory Tool (Version 4.1)" of the Industrial Development 
Bureau, Ministry of Economic Affairs.

2. Electricity emission coefficients are calculated based on the emission coefficients announced by various 
regions or the coefficients announced by the International Energy Agency (IEA) 2013 edition.

3. The global warming potentials (GWP) of various greenhouse gases uniformly adopt IPCC Fourth An-
nouncement (2007).

Material Topic : Product Standards and Information Security Management

Material Topic : Greenhouse Gas Emissions– Greenhouse Gas Inventory Principles
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Description of General Requirements for Management Approach

Sustainability Dimension Environment

Material Topics

302-1 Energy consumption within the organization, 302-3 Energy Intensity, 
302-4 Reduction of Energy Consumption,
305-1 Direct (Scope 1) GHG emissions, 305-2 Energy indirect (Scope 2) GHG emissions,
305-3 Other Indirect (Scope 3) GHG Emissions, 305-4 GHG Emissions Intensity

Reason for Materiality

Energy management and effective utilization are related to operating costs, and the risk of climate 
change caused by greenhouse gas emissions caused by energy consumption also threatens the inter-
ruption of business operations and property losses.
Actual Influence Orientations: Cost, Revenue, Management Risk, Business Competitiveness.

Topic Boundary (Impact Scope)
Within Organization:  the group’s fully funded shoe plants and relevant plants in Taiwan, China,  
Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico, not including Channel Business.
Out of Organization: constructor contractor.

Description of Magnitude of 
Impact

Energy use throughout the Corporation's production process shall be slanted to electricity with effective 
improvement to energy efficiency and reducing waste, which can effectively reduce electricity consump-
tion, save energy, and simultaneously reduce greenhouse gas emissions.

Management Approach

(Purpose ) 
In response to Climate Action item 13 of the United Nation’s Sustainable Development goals (SDGs), 
relevant measures are taken to react to the risks and impacts of global and corporate sustainable de-
velopment caused by climate abnormalities.

(Policy )
Zero waste of energy, high running efficiency, short recovery period, low energy cost, low impacts to 
the environment.

(Management Commitment and Goals )
1. Starting from 2016, comprehensive inventory of greenhouse gases throughout the group are made.
2. Formulate a four-year overall energy conservation plan and set annual goals and corresponding 

practices. Year-by-year compilation of energy-saving (carbon reduction) budgets, formulation of 
energy-saving systems and targets for each plant, regular meetings to track and review, continuous 
tracking of effectiveness, production bases to exchange energy-saving technologies, and regular re-
ports to the highest governance level.

(Management Subject )
1. Using data of 2016 as the energy baseline, set a target within the group's factories to reduce energy 

intensity by 8% in 2020 from the baseline year.
2. The medium-term goal of reducing greenhouse gas emissions is to reduce Scope 2 emissions as the 

main management goal.

Material Topic:  Energy Use and Greenhouse Gas Emissions Management

Allocated Resource / 
Speciic Action Plan

•Procurement of energy-saving equipment at the source, adding management and control require-
ments for IE3 motors.

•Promote the operation of factory energy-saving organizations, and gradually establish a factory 
energy-saving culture.

•Promoted by independent energy-saving technologies of various factories, replacing old equip-
ment and updating IE3 motor and servo motor

•Continue the Group's air compressor leakage management objectives and continue to require a 
reduction in leakage rate.

•Conduct factory energy audits, conduct on-site factory audits, and effectively conduct energy in-
ventory and management.

•Continue the Group's de-steaming strategy, and gradually promote steam-to-electricity projects 
and steam insulation projects to reduce steam energy consumption.

•Improve the building design of factory ventilation and cooling.
•Plan the Group's energy online monitoring system and gradually establish an energy manage-

ment and control mechanism.

Measures Promoted in 2019 and 
their Performances

1. Promote the measurement of air compressor efficiency, and continue to carry out inventory and 
improvement actions for air compressor system leaks and steam leaks in the plant.

2. Continue to promote the de-steaming policy and change to electric heating.
3. Introduce ventilation and cooling design and light guide building design in key factories.

Description on Key Measures 
Expected to be Promoted in 
2020

In addition to continuing the original energy-saving measures and performance, the following 
matters have also been gradually strengthened:
1. Leakage management of compressed air and steam to avoid energy waste.
2. Air compressor efficiency measurement, gradually replace equipment with low operating efficien-

cy to avoid waste of energy.
3. Conduct in-depth counseling for factories with low energy consumption levels to improve their 

energy efficiency.
4. Gradually carry out de-steaming to reduce the use of energy with high environmental impact.
5. Evaluate the construction of solar power system to reduce greenhouse gas emissions.

Management Approach–     
Evaluation Mechanism 
(Effectiveness)

•"Energy management and target achievement" of SD KPI (ESH management performance 
indicator) audit within the organization.

• Regular measuring to air pressure leakage rate.

Performance Evaluation of 
Management Results and     
Consequent Adjustments

Regular meetings with reporting to the highest governance level to review the achievement rate of 
targets and adjust the implementation measures.

Management Approach–   
Communication & Grievance 
Mechanism

Regular Monthly Meetings.
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Description of General Requirements for Management Approach

Sustainability Dimension Environmental

Material Topics 204 Procurement Practices, 308 Supplier Environmental Assessment

Reason for Materiality

With provision of with quick response services to customers as the goal, we continuously improve the 
process, enhance flexible production capacity, and build a rapid response and market-oriented material 
supply system.
Actual Influence Orientations: Cost, Revenue, Management Risk, Business Competitiveness.

Topic Boundary (Impact 
Scope)

Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: Materials Supplier, Service Contractor.

Description of Magnitude of 
Impact

The stability and speed of material supply, meanwhile improving the Corporation's overall supply chain 
sustainability management.

Management Approach

(Purpose ) 
To deepen supply chain management/process improvement/creative design, and serve manufacturing/ 
customers in the most innovative way.

(Policies )
1. Supplier management improvement  2. Strengthening procurement management mechanism 

(Management Commitment and Goals )
1. Supply Chain Management   2. Innovative R&D

(Management Subject )
2019 goals:
•Refining Supplier Management: (1) Rapid response by supply chain (2) Supplier Assessment for Dis-

missing the Weak and Remaining the Strong  (3) Procurement trend analysis and response.
•Reinforcement to Procurement Management Mechanism: (1) Optimization of procurement process (2) 

Improvement of system management efficiency (3) Improvement of project outsourcing operations.

Allocated Resource/ 
Specific Action Plan

1. Following the procurement principles of local development and local supply, and actively cooperate 
with local suppliers.

2. Periodic assessment on supplier's performance and conduct hierarchical management.
3. Holding supplier product exhibitions to promote opportunities for industry and supplier innovative 

technology and product exchanges.
4. ERP system introduction and launch.

Measures Promoted in 2019 
and their Performances

• Continue to implement the signing of supplier contracts to ensure the rights and legal compliance of 
both parties' cooperation.

• Assess the overall performance of suppliers based on quantitative indicators such as quality and sus-
tainable development, and hold talks on improvement plans to deepen management.

• Through supplier product exhibitions, provide group development / research colleagues with suppliers 
to exchange innovative materials, information on automated production equipment, and environmental 
protection and energy conservation issues.

Description on Key Measures 
Expected to be Promoted in 
2020

•To strengthen the group’s supply chain system.
•To complement supplier management mechanism.
•To refine procurement outsourcing process.

Management Approach–
Evaluation Mechanism (Effec-
tiveness)

Regular Review Meetings.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

Report on regular meetings, review the target achievement rate, and continue to promote material pro-
curement management and supplier management according to the set targets.

Management Approach–
Communication & Grievance 
Mechanism

Business communication / e-mail and telephone contact, regular review and review meeting with suppliers.

Material Topics:  Material Procurement Management and Supplier Management

Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topics
201-3 Employee Welfare Plans, 202 Market Presence,
401 Employment, 402 Labor/Management Relations, 405 Employees’ Diversified and Equal 
Opportunities

Reason for Materiality

Creating a good mutual trust and smooth communication between the employers and employees, main-
taining a good employee-employer relationship and a competitive welfare system have a significant posi-
tive benefit to the smooth production and operation of the factory, and also enhance the recognition and 
conglomeration of employees and the local community for the Corporation.
Actual Influence Orientations: Business Competitiveness.

Topic Boundary (Impact 
Scope) Within organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.

Description of Magnitude of 
Impact Influences talent recruitment and retention, furthermore influencing operations and production.

Management Approach

(Purpose ) 
Regularly review on the Company's compensation policy to ensure that the compensation level has a 
competitive advantage, and link the reward difference with performance management to facilitate recruit-
ment and retention of outstanding talents. (Increase positive impacts)

(Policies )
According to the government laws and regulations of each production and operation base, industry level 
and labor market conditions, we design a salary system that is in line with local conditions to encourage 
local colleagues overseas to work long-term and grow together with the company. In addition to monthly 
performance bonuses based on work performance, a certain percentage of surplus is allocated as a year-
end bonus and employee compensation according to the Corporation's profitability throughout the year 
to reward employees for their contributions and encourage their enthusiasm for work, so that employees 
can work together and share the Corporation's operating results.

(Management Commitment and Goals )
The Corporation provides attractive and competitive salary conditions, and treats all employees equally, 
and will not have unequal salary treatment because of gender, race, religion, political position, sexual 
orientation, and marital status. In terms of salary classification, we adhere to the principle of equal pay 
for women and men for equal work, based on the employee's academic background, position and pro-
fessional technical ability as the salary standard, and use the employee's work attitude, professional abil-
ity display and overall performance as the basis for rewarding talents.

(Management Subject ) 
The principle is to follow the local laws and regulations of each operating base in the world.

Allocated Resource / Specific 
Action Plan Long-term routine system, no specific project action is performed.

Measures Promoted in 2019 
and their Performances

1. Periodically review the new staff entry, mobility status, salary structure and performance evaluation 
system implementation status, and conduct salary adjustment and bonus distribution based on compa-
ny performance and employee performance.

2. Participated in FLA's annual SCI assessment (Cambodia); completed the signing of the "Responsible Re-
cruitment" commitment in November 2019, with ongoing daily promotion and advocacy.

Description on Key Measures 
Expected to be Promoted in 
2020

Ongoing performance on new staff entry, turnover rate analysis and salary structure review to ensure adequate 
supply of talents required by each unit for operation.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

Based on the analysis of staff turnover rate, we understand the reasons for staff turnover, and discuss 
the countermeasures with public institutions to continue to improve and follow up.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

Regularly review and adjust the performance management and reward system and results.

Management Approach–
Communication & Grievance 
Mechanism

We provide a variety of channels, including but not limited to phone hotline, social media, suggestion 
box, employee forums, internal referrals, direct communication, interviews, etc. for internal and external 
personnel to reflect issues and grievances.

Material Topic: Employment Management–Talent Attraction, Motivation and Retention
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Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topic 404 Training and Education

Reason for Materiality

The cultivation of key talents in enterprises and the establishment of succession echelons are the 
foundation for the sustainable development of enterprises and the advantage of competitiveness. 
Providing employees with the necessary education and training can enhance employees' knowledge 
and skills and create company operational efficiency and value. 
Actual Influence Orientations: Business Competitiveness, Talent Quality.

Topic Boundary (Impact Scope) Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.

Description of Magnitude of 
Impact

Break of Talent and Technologies: As the group is in large scale with huge demand in talents, and 
the break of technology in the footwear industry are increasing year by year, plus there are no 
professional departments related to footwear technology in the schools in Taiwan. In order to im-
prove the service and sustainable development of many brands in the footwear industry, the talents 
are cultivated within the group to complement the problems of break of talents and technology.

Management Approach

(Purpose ) 
To broaden group key talent pool and deepen the leadership echelon inheritance planning in order 
to reduce talent and technical gaps.

(Policies )
1. Through systematic, diversified and perfect talent cultivation and cultivation mechanisms and 

professional training, we expect to expand the international perspective of talents and deepen 
professional skills, plant corporate cultural connotation, and create talent competitive advantages, 
laying the foundation for the company's sustainable development.

2. Key knowledge data integration and management on "Knowledge Management (KM) platform".

(Management Commitment and Goals )
1. Broadening the depth of our reserves, and improving the development and inheritance of key 

positions.
2. Reducing breaks of talent and technology.
3. Establishing a self-sufficient talent mechanism.
4. Documentation of explicit and implicit knowledge.
5. Internal lecturer incubation.

(Management Subject )
1. Conduct “Leadership Echelon Management Skill straining” for middle and senior executives, 

thicken the talent pool of middle and senior executives, explore key potential talents, enhance 
their risk management and decision-making ability, strengthen the leadership of middle and se-
nior executives, and plan for sustainability and long-term Echelon formation plan.

2. Analyze the breaks of the group's key technical talent structure and establish a technical training 
center. It is expected that the faults will be shortened to a manageable risk in the next 5 years.

Allocated Resource / Specific 
Action Plan

(1)Action Plan 1 : Leadership Echelon Management Skills Training Plan.
Resources contributed: NTD 3,000,000 financially, 4 manpower, 210 hours.
Description of Implementation: Courses, Celebrity Lectures, Enterprise Visits, Group Activities, Case 
Study.

(2)Action Plan 2: the Group’s Footwear Manufacturing Key Technology Talent Training Project.
Resources contributed: creating project, obtaining budget, starting training classes, settling venues, 
equipment and lecturers for training.
Implementation: analyze based on structure of the breaks, hold on training needs, monitor on 
training quality.

Material Topic: Training and Education–Enrich the Talent Pool

Measures Promoted in 2019 
and their Performances

(1) Description on Action Plan 1 Implementation Performance Results: Overall satisfaction 4.74 points 
(total score of 5.0 points), expanding business horizons and improving strategic operational heights, 
gathering internal consensus, passing on internal experience, absorbing external experience, and 
sharing resources across units.
(2) Description on Action Plan 2 Implementation Performance Results: Since the establishment of 
the special class one and a half years ago, more than 40 key technical talents have been trained, 
including panelists, chemical research and development, chemical factory affairs and shoe factory 
personnel, and all Already serving in institutions. Among them, the panelist who completed the first 
phase has distributed the unit for one year, 60% of them have been promoted, and the assessment 
is 86% or more, and the turnover rate is 0.

Description on Key Measures 
Expected to be Promoted in 
2020

1. Leadership Echelon Management Skills Training Plan (Local talent).
2. Leadership Echelon Management Skills Training Plan (Inheriting talent).
3. To fellow workers who completed trainings at the classes, we provide retention and development 

measures.

Management Approach–  
Evaluation Mechanism        
(Effectiveness)

1. Post-class feedback questionnaire after class to optimize course planning.
2. Post-training results report: The students take the business department as a unit, and use the 

themes and tools learned in the course in Q1 (2020 / Q1) every other year after the training to 
actually apply the results in their work.

3. Project P Community: After-class online and offline activities are fully launched, including: man-
agement knowledge sharing, current affairs issues, online book clubs ... and other creative and 
leadership related topics as well as physical activity exchanges, group lecture invitations, emo-
tional connection activities And other arrangements.

4. Headquarters personnel, review the performance and promotion status of the training colleagues 
in the training class every quarter, and timely evaluate the development and contribution within 
the unit.

Performance Evaluation of  
Management Results and   
Consequent Adjustments

1. With the talent management system and performance appraisal system, review the progress of 
talent development and track various management indicators to strengthen the effectiveness and 
efficiency of the talent development and inheritance plan.

2. After the training class has finished training colleagues to distribute units, it is linked to the 
group performance and promotion mechanism. People who need to improve performance also 
have relevant capacity enhancement mechanisms.

Management Approach–  
Communication & Grievance 
Mechanism

1. Participants can utilize various communication channels such as mail, phone, LINE, etc. at any 
time to propose their needs and suggestions.

2. In addition to regular care through the headquarters’ human resources training and develop-
ment units, our employees are provided with additional channels-employee relationship manage-
ment communication grievance mechanism, which can make demands immediately or according 
to individual needs.
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Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topics
406 Non-Discrimination, 407 Freedom of Association and Collective Bargaining, 
408 Child Labor,
409 Forced or Compulsory Labor, 412 Human Rights Assessment

Reason for Materiality
Human the capital is the basis of the enterprise management. We create a friendly workplace and ensure 
human rights of labor, complementing the system to protect the rights of employees.

Topic Boundary (Impact Scope)
Within the Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mex-
ico. Outside the Organization: Materials Supplier, Service Contractor, Local Communities.

Description of Magnitude of 
Impact

Human rights management directly influences employee rights and willingness of retention, further-
more influencing operations and productions. Meanwhile, it is the issue concerned by local author-
ities and the Corporation’s shareholders/investors and NGO, and stakeholders in the value chain 
including customer and supplier that receive varied influences.

Management Approach

(Purpose ) 
In order to reduce management risks and potential hazards at work, we provide labor human 
rights protection to maintain a good mutual trust based on labor-management communication, to 
build a win-win partnership between employees and employers.

(Policies ) 
The Group adheres to great important to human rights, and it is required that all units shall abide 
by the Group’s code of conduct to abide by internal human rights management. The Group takes 
actions consistent with the FLA Workplace Code of Conduct to treat all employees with dignity and 
protect their rights they are entitled to. The group's code of conduct includes: employment relations, 
non-discrimination, harassment or abuse, forced labor, child labor, freedom of association and 
collective bargaining, health and safety and environment, working hours, compensation, and com-
munity engagement.

(Management Commitment and Goals )
The Group is committed to improving labor standards, promoting responsible production and re-
sponsible recruitment, advocating to improve human rights practices in factories, improving the 
quality of employees’working environment, and implementing corporate social responsibility, in 
line with the expectations of external third parties and brand customers. 

(Management Subject )
We follow the local laws and regulations in each of the operating location worldwide, Group Code 
of Conducts and international human rights standards, including UN Universal Declaration of Hu-
man Rights and ILO Declaration of Fundamental Principles and Rights at Work to fulfill Legality & 
Compliance in our daily operations, moreover, through third-party review/certification, we are able 
to connect with international trends of requirements.

Material Topic: Management of Human Rights Topics

Allocated Resource / Specific 
Action Plan

1. An annual internal audit (HR/SD-KPI) is conducted on all wholly-owned footwear factories with-
in the Group, and check the workplace as to whether it complies with thee Group's Corporate 
Code of Conduct and local regulations and regulations. Its assessment of the audit covers three 
dimensions: HRM, Labor and ESH, including recruitment, education and training, personnel 
development and promotion, termination / termination of contracts, working hours, compensa-
tion and benefits, rewards and punishment and workplace behavior, grievance mechanism, no 
harassment Non-discrimination, internal communication, special employee control, outsourced 
vendor management, safety and health, fire safety, energy management and environmental pro-
tection.

2. As a member of the Fair Labor Association (FLA), the Group supports and practices FLA “Prin-
ciples of Fair Labor & Responsible Production” (Principles of Fair Labor & Responsible Produc-
tion) "Responsible Recruitment" promises that its content covers that employees do not have to 
pay agency fees, employees retain their own travel documents and have freedom of movement, 
and employees are informed of basic employment conditions before leaving for work. To protect 
workers right, especially vulnerable workers like female employees and underage workers, and 
to prevent child labor, forced labor, and human trafficking from occurring to ensure the protec-
tion of employees' human rights.

Measures Promoted in 2019 and 
their Performances

1. Completed the HR-KPI assessment of the Group as scheduled in 2019. The assessment scope 
covers the operation bases in China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar 
and etc. Based on the compliance performance of each plant in the previous year, 20 of these 
factories with relatively high risk in human rights related issues were screened conducted hu-
man rights inspections, with an total assessment rate of 48%. After the annual assessment, all 
factories have implemented child labor, underage and female employee protection policies, and 
no forced labor and human trafficking occurred. At the same time, factories also actively hold 
trainings on related topics of human rights, such as no harassment and discrimination, prohibits 
on forced labor, and freedom of association.

2. Participated in the FLA's annual SCI assessment (Cambodia); participated in the signing of the 
"Responsible Recruitment" commitment in November 2019, and continue to carry out daily pro-
motion and implementation.

Description on Key Measures 
Expected to be Promoted in 
2020

We continue to conduct human rights policy and implementation review and improvement, and 
conduct annual human rights review through cooperation with impartial third-party units.

Management Approach–   
Evaluation Mechanism         
(Effectiveness)

Examined internal and external evaluation mechanism:
Internal-According to internal HR / SD-KPI assessment, the Corporation's fully-owned shoe plants 
must undergo internal review every year, perform hierarchical management based on compliance 
performance, and effectively review and manage the overall compliance status.
External-Through regular or irregular audits by customers and third-party units, follow-up improve-
ments and tracking are continued.

Performance Evaluation of  
Management Results and    
Consequent Adjustments

Following the internal and external evaluation results, we develop specific improvement plans, and 
continue to adjust the mechanism in accordance with international standards, brand requirements 
and legal changes, present to the company's top management for review and discussion, and im-
plement the relevant regulations and rules of the International Labor Organization (ILO) and FLA 
Spirit to provide employees with good labor relations and working environment.

Management Approach–   
Communication & Grievance 
Mechanism

Phone hotline, social media or mobile APP, text message, suggestion box, E-Mail, employee fo-
rums, communication meetings for managerial roles, labor meetings, internal and external referral, 
direct communications/interview, employee consultation room/Life Guidance Room.
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Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topic 403 Occupational Health and Safety

Reason for Materiality Actual Influence Orientations:  Management Risk–Laboring Environment Audit, Manpower Dispatch.

Topic Boundary (Impact Scope)
Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexi-
co.
Out of Organization: construction contractors, Service Contractor.

Description of Magnitude of 
Impact

Occupational Safety and Health Risks influence employee’s health and attendance, and indirectly 
influences the manpower dispatch at assembly lines.

Management Approach

(Purpose )
Conducting occupational safety and health employee training; strengthening the protective measures 
against hazards and operation control to ensure operations. (Avoid or mitigate negative impacts)

(Policies )
Occupational Safety and Health Management Policies are, based on Code of Conducts, “providing 
a safe and healthy working environment to avoid employee from being involved in work-related 
operations or using tools provided by employers to cause accidents and injuries that may cause 
damage to health.” 

(Management Commitment and Goals )
Commitment to provide employees with a safe and healthy working environment, from organization 
establishment, horizontal cross-unit cooperation and vertical implementation from top to bottom.

(Management Subject )
Establishing a standardized management system from organizational establishment, cross-unit 
horizontal cooperation and vertical top-down implementation. In response to the occurrence of cat-
astrophic injuries and illnesses of employees, the medical rescue mechanism and emergency relief 
measures in the plant area shall be triggered.

Allocated Resource / 
Specific Action Plan

1. Formulating safety and health management methods for all units to follow to implement manage-
ment and avoid hazards.

2. The Corporation has established the " Environmental Protection and Energy Safety Health Com-
mittee" in each factory and administrative center and holds regular meetings to review the safety 
and health related management matters by each unit.

3. Formulating the safety and health management performance system for execution and tracking, 
and establishing an electronic incident management system to assist the prevention mechanism 
focusing on major risks with data analysis.

Measures Promoted in 2019 and 
their Performances

● SD-KPI (ESH Management Performance Evaluation): Use the comprehensive evaluation of the fou-
major indicators of safety and health, fire safety, environmental management, and energy man-
agement and ESH-related risk issues to set grading indicators for each unit to evaluate the ESH 
status of each unit, 2019 Annually complete the evaluation of 48 factories and the ranking of 
ESH performance as scheduled, and establish a systematic tracking process to facilitate the time-
ly response of all local factories to improve measures and implement missing items to improve 
tracking.

● Formulating a system for the certification of high-risk machine safety signs and operations.
● Factory ESH special staff grading training: In 2108, a grading system for factory ESH special 

staff was carried out, and in accordance with the grading results, the preliminary and advanced 
ESH professional course training and diversion mechanism will be adopted in 2019, with a view 
to continuous internal self-improvement of ESH daily execution and Management implementation.

● Proposals for Workplace Improvement: The total number of proposals in 2019 was 2,713, which 
was an increase of 27.6% compared with 2018. It was obvious that the proposal activities were 
supported and participated by employees.

Material Topic: Occupational Health and Safety Risk Management

Description on Key Measures 
Expected to be Promoted in 
2020

Continuing to improve the standardization of occupational safety and health management and hardware 
resources, and gradually deepen software management.
For the first-line ESH personnel of the factory, the classification system will be continuously adopted and the 
training and diversion mechanism will be increased, and the classification training will be used to gradual-
ly improve the implementation of ESH daily management.
In terms of Mechanical equipment management, we will continue to increase safety control machines and 
operation training systems. With a view to improving the hardware and software, the incidence and sever-
ity of occupational disasters will continue to be reduced.

Management Approach–   
Evaluation Mechanism         
(Effectiveness)

FoThe SD-KPI quantifiable assessment method of each unit in the place where the operation is car-
ried out annually and setting higher standards have been continuously improved. In 2019, a grad-
ing ratio target will be set to push the factory upwards. This evaluation mechanism will continue, 
and effectively track and effectively improve the factory's ESH management status.

Performance Evaluation of  
Management Results and    
Consequent Adjustments

In response to changes in brand customer trends and the management of regional special issues, 
that is to say, different indicators are set for specific objects in special situations to meet the basis 
of adjustable quantification.

Management Approach–   
Communication & Grievance 
Mechanism

Monthly environmental protection and safety and health committee members continue to concern to 
and track related issues.
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Description of General Requirements for Management Approach

Sustainability Dimension Environmental

Material Topic 303 Water 

Reason for Materiality

The provision of clean water resources is a necessary requirement for the production of labor, 
and is also a basic human right recognized by the United Nations; and the discharge meets the 
requirements of local laws and regulations to reduce the impact of discharged water on the local 
environment. It is also a necessary operation to comply with, and is in line with Sustainable water 
resources management goals under the United Nations Sustainable Development Goals.
Actual Influence Orientations: Management Risk.

Topic Boundary (Impact Scope)
Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: local communities.

Description of Magnitude of 
Impact

The water resources are shared with the local community, so the water source and water consump-
tion of the factory area must be approved by the local competent authority. Most of the water re-
sources in the factory area are used for the livelihood of the laborers.
The footwear manufacturing process belongs to the stage of using lower water resources in the shoe 
value chain. Only a small amount of clean water is required in the sole process section. The treated 
water quality will also be monitored and managed by the local competent authority. Even closed the 
factory for punishment. The relevant discharge water bearing water body must also meet the water 
body or municipal sewage treatment plant regulated by the environmental assessment permit of the 
plant area.

Management Approach

(Purpose ) 
Through effective treatment and management monitoring measures, to provide discharge water that 
meets specific water quality standards and discharge water standards, reduce the level of negative 
impact on the environment.

(Policies )
To cherish natural resources and the principle of sustainable management, we will strive for the 
effective use of resources and continuously improve the performance of ecological environmental 
protection.

(Management Commitment and Goals )
Following and comply with environmental protection, safety and health related laws and other re-
quirements, and form ulating relevant standard operating procedures for implementation.
Long-Term Goals :
With concerns to United Nation
S Sustainable Development Water Resources Management trends, we will integrate and introduce 
technical resources while facilitating effective usage rate of water resources to gradually reduce the 
freshwater withdrawal.
Mid-Term Goals :
1. Setting rationalized evaluation mechanism for water use and benchmark value for reasonable 
water use. 
2. Seeking opportunities for water conservation or circulated use of water resources.
Short-Term Goals:
Having through grasp upon the water quantity and water quality information of each production 
base to perform effective management and for continuous conformation to the requirements of local 
laws and regulations.

Allocated Resource / 
Specific Action Plan

1. Promoted the monthly reporting and verification of water resources data of each plant.
2. Developed an example of the water balance diagram in the plant area to gradually introduce it 

into the plant area.

Material Topic: Water resource management

Measures Promoted in 2019 
and their Performances

1. Monthly check on the water USAGE data declared by each plant, and calibrates the water bal-
ance data of each plant.

2. Checked and track the water quality of each district to reach the standard.

Description on Key Measures 
Expected to be Promoted in 
2020

Ongoing check and confirmation on the water resources data of the plant area, and building the water 
resource use balance map of the plant area.

Management Approach– 
Evaluation Mechanism      
(Effectiveness)

Water resources management performance will be evaluated and adjusted or improved through the 
following mechanisms:
1. Monthly water resources data and review announcement for water quality testing report.
2. Semi-annual Corporation operation management reflection and report meetings.
3. Notice of irregular check by competent authorities.

Performance Evaluation of 
Management Results and  
Consequent Adjustments

In 2019, water resources data for plants are gradually completed, and the issue discussion and 
improvement measures adjustment for the plant area whose water balance has not yet reached the 
expected standard have been made.

Management Approach–
Communication & Grievance 
Mechanism

1. Semi-annual Corporation operation management reflection and report meetings.
2. Monthly Environmentally Friendly Energy & Safety and Health Committee Meeting.
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Description of General Requirements for Management Approach

Sustainability Dimension Environmental

Material Topic 305-7 Nitrogen oxides (NOx), sulfur oxides (Sox), and other significant air emissions

Reason for Materiality Based on Legality & Compliance, requirements of relevant domestic air pollution regulations shall be met.
Actual Influence Orientations : Operating Risk.

Topic Boundary (Impact 
Scope)

Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: local communities.

Description of Magnitude 
of Impact

Air Pollutant include Volatile organic compounds (VOCs), Flue Gas from Fuel Boiler and Sulfur oxides, 
nitrogen oxides and particulate pollutants from generator exhaust. Fuel boiler flue gas and generator 
exhaust are all piped and regularly tested, and all meet emission standards. However, for volatile 
organic compounds, most are processed in dissipation in accordance with the regulations of various 
countries.

Management Approach

(Purpose ) 
Setting up prevention equipment and conduct air pollution emission testing in accordance with local 
regulations to ensure compliance with local regulations and emission standards and reduce the impact 
of air pollution emissions on the environment.

(Policies )
The management of air pollution control is based on the priority of meeting local emission standards, 
reducing the impact of industrial activities on workers and residents around the plant, and is commit-
ted to reducing the impact of air pollution emissions on the environment. 

(Management Commitment and Goals )
Following and complying with environmental protection, safety and health related laws and other re-
quirements, and formulate relevant standard operating procedures to implement.
Setting up prevention equipment and conduct air pollution emission testing in accordance with local 
regulations to ensure compliance with local regulations and emission standards and reduce the impact 
of air pollution emissions on the environment.

(Management Subject )
For the prevention equipment, set the source card control mechanism to ensure the processing efficiency 
of the equipment setting. For the equipment that has been set up, check and optimize the operation of 
the equipment type and operating parameters to ensure the equipment processing efficiency.
2019 : Pollution Prevention Equipment Design Review Control and Running Optimization.
2020 : Pollution Prevention Equipment Design Review and Stipulation of Design Regulations.

Allocated Resource / Specific 
Action Plan

Equipment design review management and control mechanism, pollution and anti-fouling equipment 
operation optimization mechanism, and improvement on the basic learning and practical operation 
skills of management and operation personnel.

Measures Promoted in 2019 
and their Performances

In 2019, we focused on the review of pollution prevention equipment design to ensure that the air 
pollution prevention equipment installed at the factory end meets the emission standards of local regu-
lations and reduces the impact of air pollution emissions on the environment.

Description on Key Measures 
Expected to be Promoted in 
2020

In 2020, we will continue to review the design of pollution prevention equipment to ensure that the 
air pollution prevention equipment installed at the factory end meets the emission standards of local 
regulations, and relevant design specifications will be established.

Management Approach–
Evaluation Mechanism     
(Effectiveness)

Annual Internal Audit (SD-KPI)

Performance Evaluation of 
Management Results and 
Consequent Adjustments

The design and review mechanism of pollution prevention equipment was completed in the manage-
ment measures for 2019, and the establishment of the optimization mechanism for the operation of 
pollution prevention equipment was made.

Management Approach–
Communication & Grievance 
Mechanism

Internal issues reporting and communications are made in the following meetings:
1. Semi-annual Corporation operation management reflection and report meetings.
2. Monthly Environmentally Friendly Energy & Safety and Health Committee Meeting.

Material Topic: Air Pollutants Management

Description of General Requirements for Management Approach

Sustainability Dimension Environment

Material Topics 306-2 Waste by Type and Disposal Method, 306-4 Transport of Hazardous Waste

Reason for Materiality Based on Legality & Compliance, requirements of relevant domestic waste regulations shall be met.
Actual Influence Orientations : Management Risk.

Topic Boundary (Impact 
Scope)

Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: Local Communities.

Description of Magnitude of 
Impact

The waste produced in the process is divided into hazardous and general waste. If the hazardous waste 
cannot pass the compliance treatment procedures, it will cause pollution impacts on the surrounding envi-
ronment. The storage and treatment of output wastes are the legal requirements of the competent authori-
ties in various places. They must be classified, stored, removed, and treated in accordance with local reg-
ulations, and are supervised by the relevant authorities of local governments to ensure legal compliance.

Management Approach

( Purpose ) 
In accordance with local laws and regulations, the government certified qualified businesses are entrusted 
to carry out removal and disposal to reduce the impact of industrial activities on workers and residents 
around the plant, and strive to reduce the impact of waste on the environment.

( Policies )
The waste management strategy focuses on the legal removal and disposal of waste and the reduction 
and reuse of waste; the waste that can be recycled and reused is classified and accepted according to the 
classification projects of brand customers.

( Management Commitment and Goals )
Following and comply with environmental protection, safety and health related laws and other require-
ments, and formulate relevant standard operating procedures to implement.
Establishing waste management, clearing, transportation, waste reduction and reuse mechanisms in accor-
dance with local regulations to reduce the environmental impact of waste. 

( Management Subject )
2019~2020: Waste type integration and counts statistics for holding waste output information.
From 2021: Waste reduction promotion and Evaluation.

Allocated
Resource / Specific Action 
Plan

1. Building regular filing system for wastes to properly control waste output information.
2. Confirming waste disposal business quality via annual audits.

Measures Promoted in 2019 
and their Performances

Planning and constructing waste baseline data and declaration mechanism, and communicating the filling of the 
declaration system with the establishment of baseline data and the reporting end through a briefing session to 
confirm the confirmation status of the reporting end for the filling of the declaration form.

Description on Key Measures 
Expected to be Promoted in 
2020

1. Through the waste baseline data and the declaration mechanism, the declaration content is verified by the   
   monthly review mechanism.
2. Confirming the compliance of waste disposal companies through annual audits.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

Annual Internal Audit (SD-KPI) and Monthly Waste Filing Review.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

The basic information and investigation planning for wastes was completed in the management measures 
for 2019, and the relevant waste data collection and confirmation procedures within plants have been 
made.

Management Approach–
Communication & Grievance 
Mechanism

1. Semi-annual Corporation operation management reflection and report meetings.
2. Monthly Environmentally Friendly Energy & Safety and Health Committee Meeting.

Material Topic : Waste Management
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Description of General Requirements for Management Approach

Sustainability Dimension Social

Material Topic 413 Community Participation

Reason for Materiality
POU CHEN is an enterprise with cross-region management and production around the world, and showcasing core values 
of services and building good relationship with local communities is the important niche for a smooth operation.

Topic Boundary (Impact 
Scope)

Within Organization: Taiwan, China, Indonesia, Vietnam, Cambodia, Bangladesh, Myanmar, Mexico.
Out of Organization: local communities.

Description of Magnitude of 
Impact

Directly influencing community environment and a chain reaction to charitable images is made, with indirect influence on 
the Corporation’s image, recruitment effectiveness and employee retention rate.

Management Approach

(Purpose ) 
Stabilizing local management, making domestic employee have a sense of recognition toward the Corporation and bring-
ing local communities a holistic facilitation and benign development.

(Policies )
Adhere to the philosophy of“Take from society, give back to society”, we actively seek to be an integral part of local 
communities, linking with governments and topic-specific groups in each location.

(Management Commitment and Goals )
Focusing on employees and the all-over scope, from individuals to communities to society, and mainly focuses on educa-
tion, health care, and local relations to enhance the upward and sustainable power of society.

(Management Subject )
In accordance with the Group's compliance regulations, each operating site actively conducts home visits to understand 
local culture and needs, deepens communication, focuses on issues such as education, medical care, and local relations, 
integrates local organizational resources to jointly respect local culture and demand, and develops group globalization 
and local business sustainability.

Allocated Resource /    
Specific Action Plan

《Education》

In order to promote a globally inclusive society and increase opportunities for influential dialogues, education is used as 
a platform, with actual conducts of scholarships and grants of various districts and optimization of school hardware, and 
summer camps and English classes for employees' children.

《Loca Relations》

To further deepen the connection with local communities, we facilitate and enhance the interactive and cooperative devel-
opment of a sustainable and inclusive relationship, specific practices include sports day, local festivals, strengthening of 
infrastructures, and interviews with local people.

《Health Care》

Health and well-being are fundamental to people. We irregularly provide services such as health care promotion and 
voluntary medical clinics, so as to raise the awareness of health.

Measures Promoted in 2019 
and their Performances

Since 2017, the Corporation has continuously conducted local relationship management, education, health care and other 
events at each region, and in 2019, such conducts were expanded to each business location of our production. A total 
of 22 education events attended by 1,868 people, 5 health care events attended by 1,297 people, and 81 local public 
relations events attended by 12,047 people were held.

Description on Key Measures 
Expected to be Promoted in 
2020

We will focus education, including scholarship and grants in each region, optimization on school hardware, summer 
camps and English classes for employees’children.

Management Approach–
Evaluation Mechanism 
(Effectiveness)

Numbers of participants, times of holding and feedbacks from attendees.

Performance Evaluation of 
Management Results and 
Consequent Adjustments

Based on the monthly community participation and employee relationship statistics collected, including but not limited to 
employee forums, employee home visits, community events, etc. We follow up with the implementation status to each 
of operation site. Moreover, the fulfillment condition is viewed through pre-scheduled plans. Headquarter/Administrative 
center further arrange accountable unit for performing in company to elevate the quality of performance and positive 
feedbacks from employees.

Management Approach–
Communication & Grievance 
Mechanism

Communication via irregular visits, communicating meetings, Stakeholders Communication Mailbox, company website and 
phone.

Material Topic : Local Community Appendix F
ISO 14001:2015 EMS Third-Party 
Certification 

Vietnam operation factory

65M 
Factory

A201 
Factory

376 
Factory

B0PW 
Factory

281 
Factory

172 
Factory

175 
Factory

282 
Factory

B02R 
Factory

171 
Factory

B0K8 
Factory 
( Ⅰ )

B0P8 
Factory
( Ⅱ )

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

2019 2018 2019 2019 2018 2018 2019 2019 2018 2018 2018 2019
02.13 08.27 08.07 08.07 02.19 08.27 09.30 09.30 08.27 08.27 09.03 10.14
∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼

2020 2021 2022 2022 2021 2020 2022 2022 2020 2020 2021 2022
01.06 08.27 07.18 07.18 02.18 03.20 09.30 09.30 03.20 03.20 09.03 10.14

Verifier: 
TQCSI

Verifier: SGS Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: SGS Verifier: TUV Verifier: TUV Verifier: TUV Verifier: SGS Verifier: SGS

China operation factory

B0MF 
Factory

808M
Factory

B0JK 
Factory

221M 
Factory

216M 
Factory

229M 
Factory

218M 
Factory

308 
Factory

238 
Factory

72E 
Factory

724 
Factory

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

2019 2018 2018 2018 2018 2018 2018 2019 2018 2018 2017
08.07 07.02 05.09 05.09 05.09 05.09 08.23 08.07 08.23 08.23 02.27
∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼

2022 2020 2020 2020 2020 2020 2020 2022 2020 2020 2020
07.18 06.11 04.19 04.19 04.19 04.19 08.09 07.18 08.09 08.09 03.10

Verifier: TUV
Verifier: 

CQC(China)
Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV

Verifier: 
CQC(China)

Vietnam operation factory Indonesia operation factory Myanmar

B0GJ 
Factory

B116 
Factory

B0KI 
Factory

B08G 
Factory

B0CV 
Factory

B0EM 
Factory

A206 
Factory

A259 
Factory

B038 
Factory

B0VQ 
Factory

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

Certificate 
validity 
period

2019 2018 2018 2018 2018 2018 2018 2018 2019 2018

10.14 08.27 08.26 09.13 07.31 07.31 08.25 07.31 08.07 06.14
∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼ ∼

2022 2020 2021 2019 2020 2020 2021 2020 2022 2020
10.14 03.20 08.26 11.27 09.03 09.03 08.24 09.03 07.18 06.29

Verifier: SGS Verifier: TUV Verifier: SGS Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV Verifier: TUV
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● Male Aged 29 or Less 7.9% ● Female Aged 29 or Less 18.4%

● Male Aged 30-49 12.8% ● Female Aged 30-49 57.1%

● Male 50 or More 1.8% ● Female Aged 50 or More 2%

● Male Aged 29 or Less 9.2% ● Female Aged 29 or Less 28.7%

● Male Aged 30-49 12.3% ● Female Aged 30-49 47%

● Male 50 or More 0.9% ● Female Aged 50 or More 1.9%

● Male Aged 29 or Less 7.7% ● Female Aged 29 or Less 22.4%

● Male Aged 30-49 11.4% ● Female Aged 30-49 52.9%

● Male 50 or More 0.6% ● Female Aged 50 or More 3%

● Male Aged 29 or Less 7.2% ● Female Aged 29 or Less 11.7%

● Male Aged 30-49 28.8% ● Female Aged 30-49 38.3%

● Male 50 or More 6.5% ● Female Aged 50 or More 7.5%

● Male Aged 29 or Less 0.0% ● Female Aged 29 or Less 5.3%

● Male Aged 30-49 47.4% ● Female Aged 30-49 15.8%

● Male 50 or More 21.0% ● Female Aged 50 or More 10.5%

● Male Aged 29 or Less 18.6% ● Female Aged 29 or Less 7.0%

● Male Aged 30-49 51.2% ● Female Aged 30-49 9.3%

● Male 50 or More 11.6% ● Female Aged 50 or More 2.3%

● Male Aged 29 or Less 48.5% ● Female Aged 29 or Less 20.9%

● Male Aged 30-49 19.8% ● Female Aged 30-49 10.4%

● Male 50 or More 0.2% ● Female Aged 50 or More 0.2%

● Male Aged 29 or Less 13.5% ● Female Aged 29 or Less 55.6%

● Male Aged 30-49 2.8% ● Female Aged 30-49 27.6%

● Male 50 or More 0.1% ● Female Aged 50 or More 0.4%

● Male Aged 29 or Less 10.4% ● Female Aged 29 or Less 39.8%

● Male Aged 30-49 13.0% ● Female Aged 30-49 35.9%

● Male 50 or More 0.5% ● Female Aged 50 or More 0.4%

● Male Aged 29 or Less 11.8% ● Female Aged 29 or Less 46.2%

● Male Aged 30-49 5.7% ● Female Aged 30-49 35.9%

● Male 50 or More 0.2% ● Female Aged 50 or More 0.2%

Total

China

US / 
Mexico

Bangladesh

Indonesia

Taiwan

Vietnam

Others

Myanmar

Cambodia

Appendix G
Employee Diversity Indicators and 
Education and Training Data
Pou Chen 2019 Employee Diversity Indicators

Employee gender and age ratio by region (%)

Note: Number of employees by gender and age / total number of in-serviced employees in the area 
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Total number of hours of training for Pou Chen’s employees in 2019 by gender, employee rank, and 
significant locations of operation

Area Rank Gender Number of participants Total training hours

Total

Rank-and-file
Female  1,840,359  3,937,862 

Male  413,426  1,119,200 

Mid-level
Female  51,903  107,371 

Male  31,517  80,279 

Senior
Female  1,842  5,960 

Male  2,232  10,211 

Taiwan

Rank-and-file
Female 8,533 20,106 

Male 4,536 13,369 

Mid-level
Female 3,114 12,811 

Male 3,073 12,674 

Senior
Female 199 1,605 

Male 451 3,261 

China

Rank-and-file
Female 1,132,170 1,214,727 

Male 239,644 312,911 

Mid-level
Female 41,685 42,121 

Male 22,068 28,046 

Senior
Female 1,557 3,948 

Male 1,406 4,187 

Vietnam

Rank-and-file
Female 426,014 2,427,669 

Male 99,019 700,158 

Mid-level
Female 5,414 45,987 

Male 4,450 31,352 

Senior
Female 66 277

Male 264 1,891

Indonesia

Rank-and-file
Female 266,604 265,686 

Male 58,767 76,190 

Mid-level
Female 1,436 5,423 

Male 1,375 5,250 

Senior
Female 11 71

Male 91 549 

Total number of hours of training for Pou Chen’s employees in 2019 by gender, employee rank, and 
significant locations of operation

Area Rank Gender participants Total training hours

Cambodia 

Rank-and-file
Female 1,725 2,678 

Male 369 718

Mid-level
Female 30 145 

Male 112 991 

Senior
Female 0 0 

Male 0 0 

Bangladesh 

Rank-and-file
Female 5,150 6,083 

Male 10,917 15,061 

Mid-level
Female 116 298 

Male 298 1,397

Senior
Female 9 58 

Male 0 0 

Myanmar

Rank-and-file
Female 106 774 

Male 161 758 

Mid-level
Female 53 241 

Male 108 494 

Senior
Female 0 0 

Male 12 184

US / Mexico

Rank-and-file
Female 0 0

Male 0 0 

Mid-level
Female 12 229 

Male 1 2

Senior
Female 0 0 

Male 1 3 

Others

Rank-and-file
Female 57 137 

Male 13 33 

Mid-level
Female 43 114 

Male 32 72 

Senior
Female 0 0

Male 7 134
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General Disclosures ( GRI 102 )

Disclosures  URL(s) Page number(s) Omission

102-1 Name of the organization Chapter 1  P.6

102-2 Activities, brands, products, and services 
Chapter 1  
Chapter 1 

P.6

102-3 Location of headquarters Chapter 1 P.6

102-4 Location of operations Chapter 1 P.6

102-5 Ownership and legal form Chapter 1 P.6

102-6 Markets served Chapter 1 P.9

102-7 Scale of the organization Chapter 1 P.6

102-8 Information on employees and other workers Chapter 3 P.37

102-9 Supply chain Chapter 4 P.66

102-10 Significant changes to the organization and its 
        supply chain

During the reporting period, there were no significant 
changes in the Company's structure, ownership and 
production operating locations, however, there were 
changes in the share of production capacity in each of 
the major production sites due to the adjustment of pro-
duction capacity allocation for brand customers:
China Percentage: 14% (2018) → 13% (2019)
Vietnam Percentage: 46% (2018) → 44% (2019)
Indonesia Percentage: 37% (2018) → 39% (2019) 

Chapter 4 ；P.66

102-11 Precautionary Principle or approach Chapter 2 P.17

102-12 External initiatives Chapter 1 P.6

102-13 Membership of associations Chapter 1 P.6

102-14 Statement from senior decision-maker Message from the Chairman P.2

102-16 Values, principles, standards, and norms of 
         behavior

Chapter 2 P.12/15

102-17 Mechanisms for advice and concerns about ethics Chapter 2 P.16

102-18 Governance structure Chapter 2 P.13

102-40 List of stakeholder groups Appendix C  P.84

102-41 Collective bargaining agreements Chapter 3 P.36

102-42 Identifying and selecting stakeholders Appendix C P.84

102-43 Approach to stakeholder engagement Appendix C P.85

102-44 Key topics and concerns raised Appendix C P.85

102-45 Entities included in the consolidated financial 
        statements

Appendix B P.82

102-46 Defining report content and topic Boundaries Appendix B P.82

102-47 List of material topics Appendix D P.88

102-48 Restatements of information Appendix B P.82

102-49 Changes in reporting Appendix B P.82

102-50 Reporting period Appendix B P.82

102-51 Date of most recent report Appendix B P.82

102-52 Reporting cycle Appendix B P.82

102-53 Contact point for questions regarding the report Appendix B P.83

102-54 Claims of reporting in accordance with the GRI 
         Standards

Appendix B P.82

102-55 GRI content index Appendix H P.116

102-56 External assurance Appendix A P.80

Topic-specific disclosures

GRI Standard Disclosures Page 
number(s) Omission

Compliance

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.91103-2 The management approach and its components

103-3 Evaluation of the management approach

306 Effluents and Waste 306-3 Significant spills Chapter 4 ；P.55

307 Environmental Compliance
307-1  Non-compliance with environmental laws and 
        regulations

Chapter 4 ；P.55

419 Socioeconomic Compliance
419-1  Non-compliance with laws and regulations in the 
        social and economic area

Chapter 2 ；P.16

Anti-corruption

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.92103-2 The management approach and its components

103-3 Evaluation of the management approach

205 Anti-corruption

205-2 Communication and training about anti-corruption  
       policies and procedures

Chapter 2 ；P.15

In the process of adjusting the 
communication and training execution 
record system, statistical disclosure will 
be carried out in accordance with the GRI 
standard categories for next year.

205-3 Confirmed incidents of corruption and actions taken Chapter 2 ；P.15

Operational Performance

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.93103-2 The management approach and its components

103-3 Evaluation of the management approach

201 Economic Performance 201-1 Direct economic value generated and distributed Chapter 1；P.8

Products and Information Security Control

103-Management Approach

103-1 Explanation of the material topic and its Boundary.

P.94103-2 The management approach and its components.

103-3 Evaluation of the management approach.

416 Customer Health and Safety

416-1 Assessment of the health and safety impacts of 
        product and service categories.

Chapter 4 ；P.52

416-2  Incidents of non-compliance concerning the health 
        and safety impacts of products and services.

Chapter 4 ；P.52

417 Marketing and Labeling

417-1  Requirements for product and service information 
        and labeling.

Chapter 4 ；P.52

417-2  Incidents of non-compliance concerning product and 
        service information and labeling.

Chapter 4 ；P.52

417-3 Incidents of non-compliance concerning marketing 
        communications.

Chapter 4 ；P.52

418 Customer Privacy
418-1  Substantiated complaints concerning breaches of 
        customer privacy and losses of customer data.

Chapter 4 ；P.52

Appendix H
GRI Standards(2016) Index
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Topic-specific disclosures

GRI Standard Disclosures Page 
number(s) Omission

Materials Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.98103-2 The management approach and its components

103-3 Evaluation of the management approach

204 Procurement Practices 204-1 Proportion of spending on local suppliers Chapter 4 ；P.68

301 Materials 301-1 Materials used by weight or volume Chapter 4 ；P.56

Supplier Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.98103-2 The management approach and its components

103-3 Evaluation of the management approach

308 Supplier Environmental Assessment

308-1 New suppliers that were screened using environmental 
       criteria

Chapter 4 ；P.69

308-2 Negative environmental impacts in the supply 
        chain and actions taken

Chapter 4 ；P.69

Occupational Health and Safety Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.104103-2 The management approach and its components

103-3 Evaluation of the management approach

403 Occupational Health and Safety

403-1 Workers representation in formal joint 
       management–worker health and safety committees

Chapter 3；P.46

403-2 Types of injury and rates of injury, occupational 
       diseases, lost days, and absenteeism, and number 
       of work-related fatalities

Chapter 3；P.49

Because of the unavailability of informa-
tion on the total number of hours worked, 
the data of contractors and dispatchers 
are not disclosed in this report.

403-3 Workers with high incidence or high risk of 
       diseases related to their occupation

Chapter 3；P.48

Labour Issue Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.99103-2 The management approach and its components

103-3 Evaluation of the management approach

201 Economic Performance
201-3 Defined benefit plan bligations and other retire
        ment plans

Chapter 3；
P.23/42

202 Market Presence 
202-1 Ratios of standard entry level wage by gender 
       compared to local minimum wage

Chapter 3；P.41

401 Employment

401-1 New employee hires and employee turnover Chapter 3；P.39

401-2 Benefits provided to full-time employees that are 
        not provided to temporary or part-time employees

Chapter 3；P.23

401-3 Parental leave Chapter 3；P.40

402 Labor/Management Relations
402-1 Minimum notice periods regarding operational 
       changes

Chapter 3；P.35

 405 Diversity and Equal Opportunity 405-1 Diversity of governance bodies and employees
Chapter 2；P.13
Chapter 3；P.37

Topic-specific disclosures

GRI Standard Disclosures Page 
number(s) Omission

Training and Education

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.100103-2 The management approach and its components

103-3 Evaluation of the management approach

404 Training and Education

404-1 Average hours of training per year per employee Chapter 3；P.45

404-3  Percentage of employees receiving regular perfor-
mance and career development reviews

Chapter 3；P.46

Labour and Human Rights Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.102103-2 The management approach and its components

103-3 Evaluation of the management approach

406 Non-discrimination
406-1 Incidents of discrimination and corrective actions 
       taken

Chapter 3；P.35

407 Freedom of Association and 
     Collective Bargaining

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining 
may be at risk

Chapter 3；P.36

408 Child Labor
408-1 Operations and suppliers at significant risk for 

incidents of child labor
Chapter 3；P.35

409 Forced or Compulsory Labor
409-1 Operations and suppliers at significant risk for 

incidents of forced or compulsory labor
Chapter 3；P.35

412 Human Rights Assessment
412-1 Operations that have been subject to human rights 

reviews or impact assessments
Chapter 3；P.34

Energy Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.96103-2 The management approach and its components

103-3 Evaluation of the management approach

302 Energy

302-1 Energy consumption within the organization Chapter 4；P.57

302-3 Energy intensity Chapter 4；P.57

302-4 Reduction of energy consumption Chapter 4；P.59

Water Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.106103-2 The management approach and its components

103-3 Evaluation of the management approach

303 water 303-1 Water withdrawal by source Chapter 4；P.62 　
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Topic-specific disclosures

GRI Standard Disclosures Page 
number(s) Omission

Emissions

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.96103-2 The management approach and its components

103-3 Evaluation of the management approach

305 Emissions

305-1 Direct (Scope 1) GHG emissions Chapter 4；P.60

305-2 Energy (Scope 2) GHG emissions Chapter 4；P.60

305-3 Other indirect (Scope 3) GHG emissions Chapter 4；P.60

Air emissions Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.108103-2 The management approach and its components

103-3 Evaluation of the management approach

305 Emissions
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other   

significant air emissions
Chapter 4；P.63

Waste Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.109103-2 The management approach and its components

103-3 Evaluation of the management approach

306 Effluents and Waste
306-2 Waste by type and disposal method Chapter 4；P.64 　

306-4 Transport of hazardous waste Chapter 4；P.64 　

Local Communities Management

103-Management Approach

103-1 Explanation of the material topic and its Boundary

P.110103-2 The management approach and its components

103-3 Evaluation of the management approach

413 Local Communities
413-1 Operations with local community engagement, impact 
       assessments, and development programs.

Chapter 5；P.71
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